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FAVOR AN INCREASE 
IN COMMISSION SCALE 


New York Agents Regard it as Matter 
Between Individual Agent and 
His Companies 








STEVENS’ VIEW OF COMMISSIONS 





Locals Hold Spirited and Interesting 
Convention at Syracuse; Many 
Field Men Attend 


Although the official attitude of the 
National Association of. Insurance Ag- 
ents is to steer clear of the commissions 





question for a number of obvious rea- 
sons the state associations are coming 
out in favor of increased commissions. 
Before the annual meeting of the New 
York State Association of 
Agents (held at Syracuse last week) it 
was reported that there was a strong 
sentiment in quarters for in- 
creased commissions, and at the meet- 
ing the commissions question was an- 
alyzed and recommendations made by 
S. Carlisle Goodrich, an agent at New- 
burg, N. Y. 

Mr. Goodrich’s report was later 4dis- 
cussed at an executive meeting on Fri- 
day morning last, and it was the sense 
of the meeting that the report be adopt- 
ed and the matter of future commis- 
sions left to the companies and their 
agents for adjudication. 

W. H. Stevens Discusses Commissions 

There was no discussion of the com- 
mission question in the open meeting, 
other than the reading of the Goodrich 
report. However, a large portion of the 
address of W. H. Stevens, president of 
the Agricultural, was devoted to this 
subject. 


Insurance 


some 


Resolutions Adopted 

Among other resolutions adopted by 
the New York State Association of In- 
surance Agents were these: 

RESOLVED: That we continue our 
endeavors to promote in every possible 
way a closer co-operation with the com- 
panies, so that the ever increasing 
problems of our business may be more 
Satisfactorily handled and that our en- 
ergies to this end may be even more 
assiduously than ever carried forward, 
and 4 

Whereas: The National Board of Fire 
Underwriters is conducting a campaign 
of conservation and fire prevention 
throughout (Ne nation; and Whereas: A 
permanent organization has been ef- 

(Continued on page 19) 
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1920 


THE 


EQUITABLE LIFE OF IOWA 


New Business Paid for 1919.. ...+-9 57,328,209.86 
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New Business Paid for 1918............ $ 29,996,822.32 

ERE SEER a Fee ay Se ee a $ 27,331,387.54 
Insurance in Force December 31, 1919...$206,553,404.00 
Gain in One Year........... ruea se eae el $ 46,935,312.89 


For Information Address 


HOME OFFICE DES MOINES 











INDUSTRIAL PENSION 
SYSTEMS ANALYZED 


Survey of 142 Private Industries Made 
for Merchants Association of 
New York 








SIX PRINCIPLES LAID DOWN 





Annuities, in Conjunction With or 
Without Death and Disability 
Group Insurance, Considered 





A report on industrial pensions, in- 
cluding a survey of 142 private indus- 
trial pension systems by the Industrial 
Bureau of the Merchants’ Association of 
New York of that 
association's committee on in- 
dustrial been published 
and is now available for distribution, 
The members of this special committee 
are Robert BE. Dowling, chairman; John 
S. Kennedy, John Sargent and Monell 
Sayre. 


City and a report 
special 


pensions, has 


Principles Laid Down 
In the report of the Special Commit- 
tee on Industrial Pensions, six essential 
principles were laid dowm as follows: 


1. No pension system. should be 
started without competent actuarial 
guidance. 


2. The problem of “accrued liabili- 
ties” should be given careful and special 
consideration. 

3. The legal obligation laid upon the 
corporation should be carefully consid- 
ered. 

4. The money of the pension fund 
should be kept entirely separate from 
all other sources of the corporation. 

5. The solvency of the pension fund 
is not only dependent upon its original 
foundation, but also upon the adminis- 
tration after it is set up. 

6. A pension system should be framed 
in co-operation with representatives 
from the employes rather than solely 
by the employing corporation itself. 

Summary Findings 


A summary of the findings of the In- 
dustrial Bureau in its study of 142 sep- 
arate industrial pension systems has 
been made. This shows the main fea- 
tures of industrial pension system now 
in operation in this country. 

“An industrial old age pension sys- 
tem, as its name implies, is a system of 
pensioning superannuated employes in 
private industry. 

“The industrial pension system may 
be made compulsory by the State—that 
is, a State industrial pension system— 
and its cost be paid wholly by the State 
or wholly by the employer, or partly by 
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the State and partly by the employer; or 
it may be a system devised and adopted 
by the employer upon his own initiative 
and at his discretion—that is, a private 
industrial pension system—and its cost 
be paid wholly by the employer or partly 
by the employer and partly by the em- 
ployes subject to its benefits. Although 
a private industrial pension system pro- 
vides only for pensions to superannuat- 
ed employes, nevertheless many sys- 
tems have incorporated in them or affil- 
iated with them disability and other 
benefits, and are operated in conjunc- 
tion: with mutual welfare associations of 
employes. 
Only Private Systems 

“This report considers only private 
industrial pensions, and does not in any 
way concern itself with State industrial 
pensions, which, at the present time, do 
not exist in any form in this country, 
although they have been considered by 
the legislatures of several industrial 
States. 

“At present there are probably in this 
country between 150 and 200 private 
industrial pension systems, which, how- 
ever, do not include the many informal 
systems of employers whose general pol- 
icy it is to pension or otherwise assist 
old employes, Almost without excep- 
tion, these systems have been adopted 
only by very large corporations. Prac- 
tically no concerns except manufactur- 
ing establishments, public utilities, and 
banks maintain pension systems, the dis- 
tribution being as follows: 


1, Public Utilities 
BD, TDRIORES 6.c.ccvcccasrcsccos 28 
b. Transit companies......... 12 
c. Gas and Electric Companies 6 
d. Miscellaneous Pub. Utilities 2 


TT | PPeerrrrr rere ere oe 48 

2. Manufacturing and Commercial 
0 eer ere ere 45 
PME wt iedhericas Ve eaaeeee gees 24 
4. Insurance Companies ............ 5 
By PEOTIIOOND 6552 6csasseeewwes cae 20 
PE, Svdtxe a desantiedensi ne 142 


First American Systems 

“Industrial pensions are by no means 
of recent origin in this country, as three 
systems are known to have been estab- 
lished before 1900; the American Ex- 
press Company, 1875; Baltimore & Ohio 
Railroad, 1889, and the First National 
Bank of Chicago, 1899. However, the 
period of marked increase in the estab- 
lishment of pension systems has been 
since 1910, and especially during the 
years 1915 and 1916. Furthermore, 
most of the earlier systems have been 
amended so radically in recent years 
that, as regular pension systems, they 
can be considered as of more recent ori- 
gin. The pension idea first became 
prominent with the railroads, a number 
of which adopted pension systems dur- 
ing 1903 orearlier. The latest tendency 
is seen among the large banking institu- 
tions, especially the large banks of New 
York City. 

“The fundamental reason underlying 
almost every pension system is the de- 
sire of the employer to assure his em- 
ployes of independence during their old 
age, both as a reward for faithfulness 
and as the best method of performing 
their duty. A prevalent social theory 
which the average employer accepts is 
that an employer should not use the 
services of an employe during the fruit- 
ful period of his life and then heartless- 
ly discard him to the human scrap heap, 
where he is dependent upon society if 
he has not been able to accumulate sav- 
ings from his earnings to care for him- 
self and his dependents during his old 
age. On the other hand, it is expensive 
and unsatisfactory to keep an employe 
who has become inefficient because of 
old age at his regular position, and it is 
frequently difficult to find sufficient po- 
sitions suitable to the capability of or 
satisfactory to all superannuated em- 
ployes. The only alternative is to pen- 
sion them in some way. 

Motive of Employers 

“In addition to the desire to reward 

faithfulness or to fulfill a duty, there is 
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“The Oldest Company in America’ 


Issued its first Policy in 1843 


Three leadership achicvements of the Mutual Life:—The 

American Experience Table of Mortality, the corner-stone 

, Of modern life insurance. The “contribution plan” of sur- 

plus distribution, used almost universally by American 

The Continuous Instalment policy, the basic 
form of all Life Income contracts. 


“Mutual Life’—known in every household. 


policies and service, notable financial strength, co-opera- 
Life Insurance at its best!—the Agent’s 


For terms to producing Agents address 


The Mutual Life Insurance Company 
of New York 


34 Nassau Str:et, New York 


Unexcelled 














usually in the mind of the employer the 
hope of attaining definite beneficial ef- 
fects on the efficiency and prosperity of 
the business. Most prominent among 
these effects are: increased loyalty of 
employes and development of their per- 
sonal interest in the success of the busi- 
ness, Which are exceedingly valuable as- 


sets to an employer; increased efficiency 
of individual employes; reduction of la- 
bor turnover; attraction of a superior 
type of employes; decrease—or even 
elimination—of labor troubles; and in- 
crease in thrift of individual employes, 

all of which are more or less related 
effects. However, a careful study of the 
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The Guardian Life Insurance Company 
of America 


60th Anniversary 


The following figures show the growth of this Company 
since the first policy was issued on July 16th, 1860: 


Surplus & Insurance 
Jan. Ist Assets Liabilities Div. Funds in force 
ere $ 194,545 $ 10,000 $ 184,545 $ 499,979 
1875 ..... 6,640,004 5,866,390 773,614 34,090,100 
2 Ber 14,825,966 13,701,958 1,124,008 54,199,371 
BOO. swecais 34,104,782 29,360,065 4,744,717 101,827,267 
1920 . .58,215,528 53,133,246 5,082.283 200,179,021 
Received from Policyholders..................$172,071,765 
Paid to Policyholders since organi- 

DOU Sadi. c.asiien teh uer awe $130,142,891 


Assets held as security for policy- 
--. 58,215,528 188,358,419 
Net Gain to Policyholders after 

payment of all expenses and 


NEW BUSINESS PAID FOR 1919... . ..$37,342,844 


A GROWING COMPANY FOR GROWING MEN 


For a direct Agency connection address 


T. LOUIS HANSEN, Vice-President and Agency Manager 
50 Union Square, New York City 


1920 


$16,286,654 














pension systems shows that these effects 
are not produced to a material extent. 

“In the installation of pension sys- 
tems there are two outstanding prob- 
lems. The first problem is the non-tech- 
nical one of enlisting the sympathetic 
interest of employes in the system; and 
the second problem is the technical one 
of assuring in advance continued finan- 
cial solvency of the system and ability 
to meet all possible demands. The first 
is a management problem; the second 
is an actuarial and financial problem. 

Attitude of Employes 

“Employes are not as a rule enthusi- 
astic about or appreciative of any ben- 
efit which they receive solely as a gift 
from the employer given at his initia- 
tive and without consulting their wishes. 
This not only constitutes a problem for 
the employer who seeks to obtain in- 
creased loyalty and appreciation from 
employes by the installation of a pen- 
sion system, but also for the employer 
whose chief motive is to provide ade- 
quately for employes during their old 
age. It is to the interest of the em- 
ployes to understand the real purposes 
and the benefits of the pension system, 
otherwise they will fail to protect their 
own interests in the matter. Without 
the intelligent interest of employes a 
pension plan cannot be made an entire 
success from the standpoint of either 
employer or employes. 

“The intelligent interest of employes 
can be obtained in two ways: in the first 
place by obtaining their whole-hearted 
endorsement before installing a pension 
system, and by co-operating with them 
in framing the pgovisions and operating 
the system after installation; and in the 
second place, by making it in fact a sys- 
tem of the employes through financial 
contributions by them. The lack of suc- 
cess of pension systems is due in no 
small degree to the fact that they are 
usually autocratic and paternalistic ra- 
ther than democratic and co-operative. 

Systems Logical in Theory 

“In theory, contributory systems are 
logical. Every man owes it to himself, 
his family, and to the public to provide 
to the extent of his ability for old age. 
On the other hand, it is a reasonable 
philosophy that industry should care for 
its human wastes and that the employer 
should not use the worker during the 
fruitful years of his life and then dis- 
card him to a dependent old age. It is 
also becoming recognized that the em- 
ployers should pay a wage sufficient 
for the employe to maintain a standard 
of living in conformance with American 
ideals and to provide for old age; or in 
other words, sufficient to enable the em- 
ploye to contribute to the old age pen- 
sion. On the other hand, if the employe 
is unwilling to provide for old age, 
there should not be placed on the em- 
ployer the sole obligation of caring for 
him after superannuation. 

“In practice the non-contributory sys- 
tem far exceeds the contributory system 
in number, andin individual cases may 
be more desirable. Its more extensive 
use is due to the fact that employers are 
willing to finance the pensions alone 
either because they hope to obtain in- 
creased loyalty and efficiency to offset 
the cost or because they desire to reward 
faithful employes for lon~ continued 
services. However, experience has shown 
that pension systems have not resulted 
generally in increased loyalty and efli- 
ciency, and that as a rule employes do 
not appreciate a pure gift as much as 
they do the benefits of something to 
which they contribute. There is there 
fore a question whether the employer 
whose employes will not approve a con- 
tributory system has much to gain di 
rectly by installing a non-contributory 
system; this is a question which can be 
answered only by the individual em- 
ployer in the light of conditions actually 
existing among his employes. Of course, 
the question of direct benefit to the 
employer does not necessarily enter if 
his motive is to reward faithful em- 
ployes. 

“There is some consideration among 
employers of the possibility of a non- 
contributory system in connection with 
savings plans, giving the advantage of 
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a contributory system and appealing 
more to the employes than a contribu- 
tory system. Young employes especially 
would be more interested thereby. Un- 
der any plan, the contributions of em- 
ployes should be considered savings to 
the extent that in case of discharge or 
resignation they be returned with inter- 
est. 
Unfair Systems 


“The pension system which does not 
assure a pension to each employe when 
he becomes superannuated, is unfair to 
the employe. Most pension systems are 
weak in this respect. 

“A definite system rather than an in- 
formal year to year policy should be 
adopted if the employer expects to re- 
ceive any valuable results or if he leads 
his employes to expect a pension. Not 
only is this true, but such a definite 
system as is adupted should be actu- 
arially sound and without question one 
which can be maintained by the re- 
sources of the employer for new em- 
ployes as well as for old. It should be 
realized that for the first few years the 
amount of pensions paid out will prob- 
ably increase rapidly. This has not been 
realized in the case of many pension 
systems, especiaily those for teachers 
and other public employes. A system 
which depends upon a vote by the di- 
rectors of the employing corporation to 
lay aside from the profits of the enter- 
prise each year sufficient funds to meet 
such pension payments which have _ be- 
come due during the year, is fundamen- 
tally unsound; the system should be 
maintained on a scientific insurance ba- 
sis, whereby for each employe there is 
continually laid aside a proper sum to 
provide for the pension at the time 
stated. Even under such a scientific 
system the employer should realize that 
there will be a heavy demand upon the 
pension reserve within the first few 
years when the older employes, for 
whom no funds have been allocated to 
the pension reserve, must be pensioned. 
To meet this, the employer must deter 
mine what pension reserve must be cre 
ated at the time the pension system is 
installed, in order to provide for these 
early demands 

Separate Pension Funds Best 

“The best practice, which, however, 
is far from typical, calls for the devel- 
opment of a permanent pension fund 
kept separate from the regular assets 
of the business in such a manner as to 
protect it from creditors in case the com- 
pany meets financial difficulties. At 
least, in the case of a contributory sys- 
tem, the contributions of employes 
should be completely protected. 

“The employer who desires to pension 
employes upon retirement but for any 
reason does not find it desirable to in- 
stall a regular pension system, will find 
the plan of purchasing annuities, in con- 
junction with or without death and dis- 
ability group insurance, worth careful 
attention.” 

SMALL BUSINESS MAN 


Two Lines of Appeal to Reach Him in 
Sale of Insurance 
Coverage 





Every fown teems with business men 
who need from two to five thousand of 
strictly business insurance, says “Prov- 
ident Notes.” 

As a whole, they are clean-cut men 
and women who have the initiative to 
do things. Each one’s life is centered 
in making a success of his undertaking. 

Each one is anxious to ward off dan- 
fers. Each ane is short of cash. There 
may be an exception here and there, 
but they are too few to change the rule. 

And each one is the kind of a man in 
the kind of a mood who will make an 
appointment with you for a particular 
time of the day where there will be 
little interruption, or for the evening, 
when the store is closed. 

There are two lines of appeal: 
1—Business insurance means credit 
and cash when you need it. 
2--Business insurance will help fill 

the gap when you die. 
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of America 





FORREST F. DRYDEN 
President 


HOME OFFICE 
Newark, N. J. 


Incorporated Under the Lawe of the State of New Jersey 

















Assured Fined $500 
For Taking Rebate 


COURT IMPOSES MAXIMUM FINE 


Credit for Conviction Due to Life Un- 
derwriters’ Association and State 
Insurance Department 


Through the successful efforts of the 
Life Underwriters’ Association of New 
York, co-operating with the State In- 
surance Department, another conviction 
for rebating on a life insurance policy 
has been secured. The court, more- 
over, in this instance, has imposed the 
maximum fine of $500 upon the de- 
fendant, and has refrained from sen- 
tencing him to jail only because of his 
previous good character. For violation 
of Section 1200 of the Penal Law of New 
York State, which deals with rebating, 
one year’s imprisonment may be im- 
posed in addition to the fine. The 
guilty person in this case happens to be 
a policyholder, not an agent, and the 
conviction should prove a weighty ar- 
gument for those agents who run up 
against prospects insisting upon re- 
bates. Fear of such a heavy fine and 
perhaps several months or a year in 
jail will go far toward eliminating the 
evil of rebating. 

The Life Underwriters’ Association 
first became interested in the case when 
a certain agent for the State Mutual 
Life of Worcester, Massachusetts, 
and his general agent, C. W. Anderson, 
informed Wm. F. Atkinson, chairman of 
the Association's Committee on Business 
Practices, that a certain prospect, Mur- 
ruy Dennison, of 560 Riverside Drive, 
New: York, was demanding a rebate on 
his policy before he would insure with 
the State Mutual. The Association told 
the agent to write Dennison, which 
he did for $50,000, secured the initial 
premium and as part of the transaction 
handed Dennison a check for $835.26, 
made payable to some outsider. The 
imount covered by the check was the 
rebate promised, 

The committee, through its counsel, 
Frank O. Affeld, Jr., presented the facts 
to the Complaint Bureau of the State 
Department. Much credit is due the 
Department which co-operated most 
willingly with the Association, took the 
case entirely in its own hands, and 
brought suit against Dennison on be- 
half of the State of New York. ‘Trial 
was held in the Court of Special Ses- 
sions before Judges Freschi, Murphy, 
and Salmon who handed down a verdict 
of guilty after reviewing the evidence. 
Sentence was imposed last Friday, June 
11. The maximum fine of $500 seem- 
ingly fails to cover the rebate of $835.26 
that Dennison received from the agent 
but his counsel fees added to the 
amount of the fine will more than likely 
wipe out any possible gain. 

Both the Life Underwriters’ Associa- 
tion and the State Insurance Depart- 
ment are making every effort to punish 
rebaters and twisters, whether agents 
or policyholders, and their efforts are 
meeting with success. The association 
offers a standing reward of $1,000 to any 
person for evidence leading to the ar- 
rest and conviction of a rebater. Its 
Committee on Business Practices, con- 
sisting of Wm. F. Atkinson, C. A. Foehl, 
O. S. Rogers, S. Homans, G. A. Smith, 
W. J. Madden, L. Priddy, E. M. Carroll, 
S. S. Voshell, and E. J. Sisley, is con- 
tinually receiving and sifting complaints 

of alleged rebating, showing that ag- 
ents are alive to the necessity of crush- 
ing out this evil practice. Many of the 
complaints naturally prove unfounded 
but when a real case is unearthed the 
association is determined to push it to 
the limit, 





The Metropolitan Life has issued an 
interesting pamphlet discussing the pub- 
lic health aspect of the cost of living. 
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LIVE HINTS FOR BUSINESS GETTERS 


Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General 


Efficiency 














Many-salesmen pride 
themselves on their 
knowledge or ability 
to analyze character 
through a study of a 
man’s physical appearance. The most 
common conclusions are that gray or 
blue eyes indicate a cold temperament 
and precise methods, says a writer in 
the “Saturday Evening Post’. Thin 
lips with such eyes indicate a still low- 
er temperature, Straight eyebrows in- 
dicate self-reliance, while eyebrows 
that are arched express temperament. 
Small eyes denote an analytical mind, 
while large eyes indicate imagination 
and feeling. A projecting forehead is 
supposed to show some weakness of 
will; a broad, high forehead analysis 
and perseverance; while a retreating 
forehead indicates perception and ima- 
gination, A large mouth with full lips 
manifests good sense, energy and good 
nature. A small mouth suggests petti- 
ness. The large chin represents a prac- 
tical disposition and a persistent na 
ture; the small chin indicates petulance 
and vacillation. 

Though professing to believe in the 
possible value of such physical signs 
of character, most salesmen have dis- 
covered that they can get a good line 
on the real qualities of their prospect 
by carefully noting the condition of the 
buyer’s office, desk and surroundings. 
It is further true that in many cases 
a-man’s speed of speech is a fair indi- 
cation of the celerity of his mental 
processes. Some prospects are filled 
with questions, and such individuals 
must be supplied with a quantity of 
facts and detail. Other buyers are an- 
noyed by detail and must be approached 
and won through arguments of a gen- 
eral nature, holding forth the large 
advantages of the merchandise. 

The psychological moment inthe art 
of selling is when the buyer is sup- 
posed to sign the order. Many a sales- 
man has succeeded in winning over his 
man, and then has talked himself out 
of what would have been a sure sale 
if he had only known when to stop. 

* & * 
Taking the latest avail- 

21,000,000 able census figures of 
Families To 21,000,000 families in 
Work Among this country, the John 

Hancock makes an inter- 
esting selling point, It is this: if every 
John Hancock agent places a single 
$1,000 policy in every twentieth family 

—and this only in the states of the 
Union—the net result would be that 
the Company’s insurance in force will 
benefit by an increase of $500,000,000, 
nearly as much Ordinary as it now has 
in force. It would mean that each 
agent of the Company would write ap- 
proximately $150,000 per year. Up to 
May 12 the Company had eighteen ag- 
ents who, in nineteen weeks, ap- 


proached this production. 
& a - 


Watch Condition 
of Desk 
For Character 


“How much must I know 
The about life insurance before 
Requisite I can attempt to sell a pol- 
Knowledge icy?” is a question that was 
‘ asked at a recent meeting 
of agency directors of the New York 
Life. An agency director makes this 
answer: 


“It is necessary for you to know three 
things: 

“Kirst, that if your friend, William 
Jones, has a policy in force with the 
New York Lite and William Jones 
should die his beneficiaries will get the 
money immediately. 

“Second, that if William Jones has 
no policy in force and should die his 
beneficiaries would get nothing. 

“Third, that while every one must die 
sometime, no one knows just when 
that time will come—nor does any one 
know just when he will be unable to 
secure life insurance (15,872 were un- 
able to do 80 in this Company alone last 
year). 

“Those are the fundamental] things 
you ought to know. 

“Then, you need to fill your mind so 
bursting full of these great truths that 
you won't permit your friend or ac- 
quaintance to leave his loved ones un- 
protected for a single day, nor for a 
single minute, if you can help it. 

“Pursue this text from day to day 
with earnestness. It will bring you 
into contact with other questions that 
will certainly broaden and deepen your 
knowledge of life insurance and what it 
is doing for men and women every- 
where. Look out, however, for one 
thing. Never let your knowledge of the 
details or incidentals of the business 
become so great as to obscure your 
clear vision of the three fundamental 
truths just enumerated. The question 
Is William Jones protected by life in- 
surance?’ will always be of vastly great- 
er importance than the question ‘What 
form of insurance does William Jones 
carry?’ 

“Be assured, too, that wherever peo- 
ple ‘live and move and have their being’ 
the number of men and women unin- 
sured is so near inexhaustible that 
yowll never have any trouble on that 
score. Get that fact firmly fixed in your 
mind.” 


CHAMPION CHECKER PLAYERS 

The struggle of The Prudential men 
and those of the Newark News staff for 
checker honors is over, or so nearly so 
that the latter team is trying to forget 
it. The second round of the tourna- 
ment gave the Prudential team sixteen 
games to six for the “News” crew, with 
three still to be played. At the present 
the score-stands thirty-four to thirteen 
in favor of the Prudential. 


American Central Life 


Insurance Company 


INDIANAPOLIS, INDIANA 


All agency contracts direct with the company 


HERBERT M. WOOLLEN, President 


Established 1899 


Address: 























Organized 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 


RICHMOND, VIRGINIA 


OLDEST-LARGEST~-STRONGEST, Southern Life Insurance Company 


Issues the most liberal forms of Ordinary Policies from $1,000.00 to 
$50,000.00, and Industrial Policies from $12.50 to $1,000.00 


CONDITION ON DECEMBER 31, 1919: 


DE. Scckvuonthsinwskerdvaveccess 
SD be erahooauneceewsaes 


Capital and Surplus 
Insurance in Force. 

















Great Southern Life Insurance Company 


* AMARIL( 


THE 
BIG Fi.woatn? 
TExas GREAT 


LIFE 
LD 


SAM ANTONIOe 
*DEL RIO 


SOUTHERN 


COMPAKY-, 





HOUSTON, TEXAS 


For Agency Contracts address 


O. S. CARLTON 


PRESIDENT 




















CAPABLE MEN 


Can Always Be 


WELL PLACED 


Much desirable territory is ready for 
Agents who can deliver policies in satis- 
factory volume. Inquiries about localities 
will have careful attention. 


Union Mutual Life 


Insurance Company 
PORTLAND, MAINE 


Address: 
ALBERT E. AWDE, Supt. of Agencies 


37,005 PEOPLE 


wrote to us last year and asked for an illustration of our “Income for 


Life” at their age. 


This valuable lead service explains why our 1919 


business showed a gain of 81 per cent. 
The Fidelity operates in 40 states. Full level net premium reserves 


basis. 
surers since 1878. 


Insurance_in force over $173,000,000. 


Faithfully serving in- 


A Few Agency Openings for the Right Men 


THE FIDELITY MUTUAL LIFE 
INSURANCE COMPANY, PHILADELPHIA 
WALTER LE MAR TALBOT, President 




















| 
Southwestern Life Insurance Co. 
| 


Home Office, DALLAS, TEXAS 





Are You Permanently Established? 


Write for Territory 


Pennsylvania—Ohio—West Virginia 


PHILADELPHIA LIFE INSURANCE CO. 


PHILADELPHIA 
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Founded 1865 


The Provident Life and Trust 
Company of Philadelphia 


(Pennsylvania) 


Provident agents are selling not only protection but 
The policy-holder who matures a 
Provident Long Endowment is a center of Provi- 
dent influence in his community. 


THRIFT + PROTECTION = SATISFACTION 

















F- INSURANCE COM 
OF BOSTON MASSACHUSETTS 


WILLIAM N. COMPTON, General Agent 





THE MOST VALUABLE POLICY FOR YOU 


Mr. Agent, is to write your prospect in the Company writing 
, the most valuable policy for the insured. 
Secure prompt action in the 





Metropolitan District 
St. Paul Bldg., 220 Broadway, New York, N. Y. 





Flood of Apps To 
Welcome Kingsley 


DUE BACK FROM JAPAN IN JULY 








June 17 Marked His Thirteenth Anni- 
versary as President of New 
York Life 





Darwin P. Kingsley, now visiting 
Japan, will return in July. The presi- 
dent of the New York Life went to the 
Orient with a delegation of the coun- 
try’s foremost financiers and business 
men, invited by prominent interests in 
Japan to visit that country for the in- 
vestigation and betterment of trade re- 
lations and the advancement of interna- 
tional amity. 

Incidentally, yesterday marked his 
thirteenth anniversary with that Com- 
pany as president. Thomas A. Buckner, 
vice-president of the Company, in a 
statement to agents of that Company, 
says: 

“I do not need to recite his notable 
accomplishments not alone for this 
Company but in the whole broad field 
of life insurance, and in all departments 
of it. His grasp of the vital issues of 
the day is widely known and acknowl- 
edged in and out of itthis profession. His 
interest in everything that pertains to 
the personal welfare of this field force 
is familiar to all of you. 

“I am sure you could present to 
President Kingsley no message of wel- 
come on his return that he would more 
appreciate than to hear that a tremen- 
dous volume of business had been se- 
cured in his behalf to commemorate this 
anniversary of his election. 


“I suggest that every agent in the © 


United States and Canada do his level 
best to round up the largest amount of 
bona fide business he can close and 
have examined during the week of June 
17, 1920, i. e., June 14-19. Report it in 
the usual way through your Branch Of- 
fice. But send me personally the en- 
closed card properly filled out and 
signed, the whole to be presented to the 
president on his return. Let’s give him 
a rousing welcome.” 

George F. Kaiser, insurance lawyer, 
has moved to 60 Wall Street. 


Travelers Wins 
A. G. Vanderbilt Suit 


LIFE LOST ON “LUSITANIA” 


This Casualty Resulted From War and 
not Covered By Policy, Says 
Justice McAvoy 





Justice McAvoy decided against the 
executors of the estate of Alfred 
Gwynne Vanderbilt recently in their ac- 
tion to collect from the Travelers In- 
surance Company on a policy issued on 
his life. Mr. Vanderbilt lost his life 
on the “Lusitania” when the steamship 
was sunk in May, 1915, by a German 
submarine. 

In refusing to pay on the policy the 
Travelers company contended that the 
sinking of the “Lusitania” was an act of 
war, one of the causes claimed by the 
company as an exception from liability. 
Justice McAvoy sustained this conten- 
tion. 

The policy issued to Mr. Vanderbilt 
read: “Nor shall this insurance cover 
deaths resulting directly or indirectly, 
wholly or in part, from war or riot.” 

“The conclusion must be reached,” 
said Justice McAvoy, “that the casualty 
resulted from war, and that the conse- 
quence of the casualty comes within 
the excepted portions of the policy.” 
CONNECTICUT GENERAL LOSSES 

In May, 1920, claims were paid under 
72 policies on 63 lives amounting to 
$127,541 by the Connecticut General. 
Of this amount, leaving group losses 
out of consideration, $15,200 was paid 
on 4 losses which had been in force 
less than one year. Losses caused by 
pneumonia again showed a decrease 
over the previous month, 11 losses 
amounting to $23,247 being paid as 
against 17 losses amounting to $52,731 
being paid during April. Group losses 
paid during the month were 31, amount 
ing to $36,750. Only 12 of these group 
policies had been in force more than 
one year. 

NEW BEST PAPER 

The Alfred M. Best Company is now 
issuing a special edition devoted to 
casualty and surety news. 








Phoenix Mutual’s 
Training School 


THIRTY-FOUR COMPLETE COURSE 
Company Makes No Contracts With 
Part-time Agents; School Directed 
By D. Gordon Hunter 








Thirty-four men have completed the 
Home Office training course in life in 
surance which the Phoenix Mutual in- 
augurated November 1 of last year, 
The fourth class, which started May 8, 
contained fifteen men from various 
parts of the country and was graduated 
Wednesday, June 9. 

Certificates certifying to the success- 
ful completion of the course were 
awarded by President John M. Hol 
combe at a luncheon given at the Home 
Office, and Vice Presidents A. A. Welch 
and Winslow Russell also made brief 
remarks congratulating the class upon 
their aptitude for the business. Dur 
ing the course the members of the 
fourth class wrote over $100,000 of in- 
surance in the short time in which it 
was possible for them to actively solicit 
business. Another speaker at the 
luncheon was the Rev. Charles F, Car 
ter and he took “Salesmanship” for 
his topic. 

The members of the class just grad 
uated were J. Renwick Montgomery 
and L. O. Boudreau from New York; 
from Pittsburgh, George Grace: from 
Cincinnati, George A. Burdorf, Jr.; 
Cleveland, L. A. Hagerty; Philadelphia, 
H. H. Waddington, Edmund Burke, D. 
RB. Altman, and H. B. Drake; Okla 
homa City, Ernest Whitlock, J. C, Jack- 
son, and O. D. Waters; Portland, Hen- 
ry Hall; Atlanta, J. W. Leach; Chicago, 
Henry J. Glockzin. 

The training school occupies a prom- 
inent part of the Phoenix Mutual's 
plan of agency development. Since the 
beginning of the year the Company has 
made no contracts with part-time ag 
ents, and all new full-time representa- 
tives must attend the training school 
at Hartford. These men are carefully 
selected candidates who have’ been 
successful in the past. Before coming 
to Hartford, they are given mental 
tests similar to those which were used 
in the army. Applicants must be free 


from debt, and although previous sgell- 
ing experience is preferred, it is not 
required, and the Company emphasizes 
the fact that previous life insurance 
experience is not desired. The age 
limits of applicants are twenty-four to 
thirty-eight in general, 

Men who satisfy the requirements 
are financed by the company, if they 
prefer such financing to a straight com- 
mission contract. The compensation 
is based on a salary and bonus plan, 
which assures the applicant of his liv- 
ing expenses and at the same time 
gives him an opportunity to increase 
his income by means of the bonus, 
which is based upon the volume of his 
business. The company believes the 
plan to be an ideal arrangement for 
those who are eager to improve their 
financial outlook and at the same time 
need to be assured of their living ex 
penses during the period of early train- 
ing and adjustment to their new occu- 
pation. 

The training school is under the di- 
rection of D. Gordon Hunter and he has 
been assisted during the last course by 
George F. Kelsey, of the Olean agency. 
The officers and department heads of 
the Company also participate in the 
instruction and are called upon for 
lectures on particular subjects. Dur- 
ing the past course, President Hol- 
combe and Vice Presidents Welch and 
Russell each lectured to the class on 
four separate occasions. The text 
books used in the course are “Life In- 
surance” by Dr. S. S. Huebner, “What 
Life Insurance is and Does” by William 
Alexander, and “The Selling Process” 
by Norvall Hawkins. 

The program of the first two weeks 


of the course consists of lectures, 
blackboard discussions, and reading 
assignments. A similar program is 


pursued after that period but several 
afternoons of each week are devoted 
to actual soliciting in the field under 
the supervision of Mr. Hunter and his 
ossistant. A written examination on 
the work of the week is given each Sat- 
urday morning. 





PRELIMINARY TERM 

During the recent meeting of Mutual 
Life field men here George T. Dexter 
was asked regarding the attitude of 
the Company in the preliminary term 
agitation. He replied that the Com- 
pany favored the passage of preliminary 
term authorization, 





enthusiastic advertisers. 








The Best Evidence of Efficient Service 


During 1919 the representatives of the Massachusetts Mutual deliv- 
ered policies aggregating $131,103,768—an increase of more than 100% 
over the amount delivered in 1918. Of this over 35% was upon the lives 
of persons already insured in the Company. 
premium-paying insurance in force was surrendered and only slightly 
more than 1% was allowed to lapse. 
that the faithful and efficient service of the Massachusetts Mutual is 
appreciated by its policyholders, who are its staunchest friends and most 


JOSEPH C. BEHAN, Superintendent of Agencies 


MASSACHUSETTS MUTUAL 
LIFE INSURANCE COMPANY 


Springfield, Massachusetts 
Incorporated 1851 


Less than 1% of the total 


There could be no better evidence 
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Standard 





1919 
44 General Agencies paid for 
$S8S,000,000 


Dividend Scale Maintained, Surplus Increased 





New England Mutual Life Insurance Co. 


* Boston, Mass. 


Business 
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Agents Surprise 
T. R. Fell at Dinner 


MANAGER HERE TEN YEARS 


Massachusetts Mutual Men Say They 
Stand Back of Him in His 
Association Fight 

A surprise dinner was given to T. R. 
Fell by his agents, on Tuesday night, 
at the Claremont, on the occasion of 
the tenth anniversary of his connection 
with the Massachusetts Mutual Life as 
manager of the New York City agency. 
The Company was represented at the 
banquet by Wheeler H. Hall, secretary, 
and Charles H,. Angell, actuary, both of 
whom came specially from the Home 
Office to be present. 

William T. Coleman, the Company’s 
cashier in the New York City Agency, 
acted as toastmaster for the evening. 
Among those who spoke were: Wheel- 
er H. Hall, Secretary of the Company; 
Charles H. Angell, Actuary; Lawrence 
EK. Simon, Charles P. Braitsch, W. Ewart 
Gradwell, Sara Lewinson, J. J. Finlay, 
J. D. Thomas, Alma M. Bitz, assistant 
to cashier; Alex, Cowen, Elizabeth G. 
VanPatten, FE. L. A. Christianson. 

One of the agents, R. Lester Dodson, 
who was unable to attend on account 
of ill-health, wrote us follows: 


Dear Mr. Fell: 

Inasmuch as I am to be deprived of the pleasure 
it would afford me to join my associates on Tuesday, 
June 15th, the tenth anniversary of your manager- 
ship in New York for the Massachusetts Mutual Life 
Insurance Company —-in showering congratulations 
upon you for the remarkable record you have made, I 
eannot refrain from availing myself of this medium 
to express my admiration for your unswerving leader 
ship of high ideals for the business, to congratulate 
you most heartily upon the success of your untiring 
efforts to keep your Agency at the top of the list and 
to wish that the next ten years will be even better to 
you than the decade just ending. 

May the little celebration which my associates 
are engaging in on this occasion reassure you in some 
small measure of the great honor we all would love to 
do you and of the very high esteem in which you are 
held by us all! 

With every good wish for an enjoyable season, 
believe me to he, 


A Letter From W. H. Sargeant 


This communication addressed to 
the agents was received from the Vice 
President, William H. Sargeant: 


Tomorrow, the 15th, Mr. Fell will complete ten 
years of service as Manager in charge of our New York 
office, On the occasion of the banquet which you are 
to give in his honor, I desire that you extend to him, 
on behalf of my associates and myself, individually, 
our heartiest congratulations on his splendid progress 
and achievement during that period of time. The 
relations which have existed Letween the New York 
office and the Home Office have been most satisfac- 
tory and profitable. We feel that Mr. Fell has dis- 
charged the duties of his office most conscientiously 
and always with a high regard for the Company's 
best interests. He has our best wishes for future 
success, 


Mr. Cowen’s Speech 
Alexander Cowen, one of the leading 
agents, said: 


Tam happy of this opportunity of expressing my 
sincere appreciation of our mutual and esteemed 
friend T. R. Fell, for his help and guidance. In the 
training of agents he instilled a spirit of altruism, 
He convinced us that altruism pays. We invited 
him here this evening so as we might thank. him for 


James S. Wood Goes 
With International 


IN AGENCY DEVELOPMENT WORK 








Once Official of Great Western Life; 
and, Also, With Guardian Life 
in West 





= 

James S. Wood, one of the bests 
known life insurance men in the West, 
has joined the agency department of 
the International Life at St. Louis and 
will assist Lloyd Dameron, supervisor 
of agencies, in field organization and 
development and in appointing, assist- 
ing and instructing new material. He 
will have the title of field supervisor. 


Mr. Wood is very well fitted for this 
work as it is somewhat similar to that 
he performed while with the Missouri 
State Life after the discontinuance of 
that company’s salesmanship and train- 
ing school, of which he was the head. 


Mr. Wood was an official of the Great 
Western Life of Kansas City for some 
years and from there went to the posi- 
tion of supervisor of agencies for the 
middle western states for the Guardian 
Life. Later, the Great Western was 
merged with the International, The 
International Life at this writing is 
making extraordinarily rapid progress 
ond big gains, having approximately 
$120,000,000 of insurance in force. 


his teachings; for his constant and sound advice to 
us whenever we have difficulties to overcome in the 
field of soliciting life insurance. 

He aimed to create an agency in New York City 
that the Company could be proud of and he succeeded, 
ile built his agency on a solid rock foundation of 
honesty and square dealing. He would not knowing- 
ly license anyone on his ability to write business only; 
neither would he knowingly keep a dishonest agent. 
Whoever wants to do business with T. R. Fell, must 
convinee him that the prestige of the Company in 
the field would not be hurt, and that the business 
already written by “honest to goodness” life insurance 
agents would not be interfered with. 

It is fairly well conceded by most life insurance 
men in New York City today that to locate the 
twisters, rebaters, and commission chasers one must 
look for them outside of Fell’s Agency. 

We want to tell T. R. Fell how much credit we 
believe is due him for fighting for principle in the 
midst of hypocrisy and wrong doing. It requires a 
strong, fearless and honest character to fight for 
business ethics when those words are a Joke among so 
many of the general agents and agents in this city. 

We have asked T. R. Fell to be here with us this 
evening on the occasion of the anniversary of his 
10th mile-stone with the grand old Massachusetts 
Mutual, We congratulate him. 

We humbly ask him to accept our apology for 
the embarrassment we have forced upon him; for 
having taken advantage of him by bringing him here 
and making him listen to what we think of him. 

For those of us agents (and I believe that includes 
most of us here) whom he developed into life insur- 
ance solicitors out of the raw material we were before 
we came to him, IT want to assure him of our apprecia- 


“tion for all he has done in fighting our cause when it 


was just. We heartily thank him, We owe our 
success to his training and want him to be assured we 
are not unmindful of it, and that we pledge to him 
our loyalty. 

We believe with him, that the greatest business 
in the world, life insurance, an institution which is 
part of the life of the Nation, which protects millions 
of our people and involves billions of dollars, deserves 
in the presentation of it to the Public a code of ethics, 
commensurate with its greatness, 

T. R. Fell, we heartily congratulate you on your 
record with the Company. We heartily congratulate 
you upon your record with your fellow associates, 
You command the confidence of every one of us, 








prosperous and contented. 


Pan-American Life Insurance Company 


NEW ORLEANS, U. S. A. 
| CRAWFORD H. ELLIS, President 


Total Resources Dec. 31, 1919.... over 
Insuranee issued during 1919 
Insurance in force Dec. 31, 1919.. over 


‘ . THE PAN-AMERICAN WAY. 
| In keeping with the higher Ideals and Ethics of the Business, the Pan- 

American does not seek to employ agents of other companies, but by 
interesting men of intelligence, character and clean record, instructing 
them by correspondence, and ass‘sting them in the active co-operation 
of specially trained men, it has built up a field organization that is. 


$7,500,000.00 — 
26,000,000.00 
70,000,000.00 


eeeee over 





What those agents are doing, you can do, if you have the Will—the 
Pan-American Way is open to vou. 


Address: E. G. SIMMONS, Vice-President and General Mer. 
NEW ORLEANS, LA. 

















NATIONAL LIFE INSURANCE COMPANY 


MONTPELIER, VERMONT 
FRED A. HOWLAND, President 


For Seventy Years 
This 
Strong Mutual Company 
Has Protected The 
‘Home And Family 


Edward D. Field, Superintendent of Agencies 











The Columbian National Life Insurance Company 


Boston, Massachusetts 
ARTHUR E. CHILDS, President 
LIFE, ACCIDENT, and HEALTH INSURANCE 


Low Guaranteed Rates 








Executive offices No. 506 Walnut St., Philadelphia, Pa. 


THE UNITED STATES LIFE INSURANCE COMPANY 


IN THE CITY OF NEW YORK 
ORGANIZED 1850 NON-PARTICIPATING POLICIES ONLY 
Over Forty Five Million Dollars Paid to Policyholders 
JOHN P. MUNN, M. D., President 


Good territory open for high class, personal producers, under direct contracts itl 'c é 
Address Home Office, 277 Broadway, New York City. ung ay he Spey 








SECURITY MUTUAL LIFE INSURANCE COMPANY 
Binghamton, N. Y. 
David S. Dickenson, President 


Offers good territory and a liberal 
contract to reliable men of ability. 


For Particulars address 


C. H. JACKSON, Superintendent of Agencies 
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HOME LIFE INSURANCE COMPANY of AMERICA | 


INCORPORATED 1899 


PROTECTION FOR THE ENTIRE FAMILY 
This Company issues all modern forms of policy contracts from age 3 months 
next birthday to © years. 
INDUSTRIAL POLICIES are in full immediate benefit from date of issue. 
ORDINARY POLICIES contain a valuable Disability clause and are guar- 
anteed by State Endorsement. 
GOOD CONTRACTS FOR LIVE AGENTS 





JOSEPH L. DURKIN, Secretary 


BASIL S. WALSH, President JOHN J. GALLAGHER, Treasurer 











$100,000,000- INTERNATIONAL LIFE | 
Smashed world records three ways in 1919. Come | 


on in boys while the going is good. Great policies 
and jam up service. - - - Write for contract. | 


INTERNATIONAL LIFE OF ST. LOUIS | 














PENNSYLVANIA OPPORTUNITY 


If vou are interested in making a permanent connection with an old well estab- 
lished company with a progressive management and an unequalled dividend record, 
it will be to your interest to investigate our proposition. 

Address, PERMANENT, 
Care of The Eastern Underwriter, 105 William Street, New York City 
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Verse Gives Fell’s 
View of “Reformers” 


EVOKE 





ONE-CASERS SATIRE 





Latest Turn to Local Controversy; Echo 
of Underwriters’ Association’s 
Last Meeting 





T. R. Fell, the central figure in the 
local controversy “listening in” 
and part-timers, wrote some poetry this 
week, which he headed: “Up-to-date 
Philosophy of a Reformer.” It 
stitutes his latest views in his set-to 
with certain members and committee- 
men of the Life Underwriters’ Associa- 
tion of New York. The verse follows: 


over 


con- 


If you think you’ve done well, and 
others think you’ve done bad, 

Just keep your trap closed, and don’t 
look so sad. 

Smile and go through; you may get 
even some day, 

The way of the 
must say. 

It is easier far, and you avoid all the 
jar, 

If you ride right along in the regular 
car. 

Take this for your hunch, keep close to 
the bunch, 

Follow the crowd and don’t talk very 
loud. 

Keep your eye on the ground and don’t 
look around, 

And then you'll be thought of as safe, 
sane and sound. 

Don’t try to reform, or 
great storm, 

Just let it go on in its rotten old way, 

And if you don’t like it, have nothing to 
say. 

Don’t accuse him of lying,—he is only 
a-trying, 

Don’t say he is wrong, even if he is; 

He is trying his best to look out for his 
biz, 

But if you must speak, be humble and 
meek, 

Hurrah for the racer, the 
“chaser,” 

Three cheers for the “one” case man! 


reformer is hard, I 


you'll raise a 


typist and 


The Eastern Underwriter has re- 
ceived a communication from a reader 
who is a friend of Mr. Fell’s, in which 
he asks why The Eastern Underwriter 
did not mention the speech made by 
Lawrence Simon, of Mr. Fell’s office, in 
its report of the last meeting of the 
Life Underwriters’ Association of New 
York. ig 

“You will recall that in the report of 
Secretary Andrews, of the association, 
the statement was made that Mr. Fell 
had refused to appear before the com: 
mittee to substantiate statements that 
he has made about the local situation,” 
he said. “This is incorrect. He agreed 
to meet and did meet a sub-committee 
consisting of George A. Kederich, E. W. 
Allen, ©. A. Foehl and E. J. Sisley. This 
meeting was held in Mr. Allen’s office, 


and was attended by Mr. Simon, two 
other agents of the Massachusetts Mu- 
tual; and by two outside agents. At the 
Life Underwriters’ meeting Mr. Simon 
made the statement that the first thing 
he noticed in attending this meeting 
was a so-called court stenographer, and 
he thought the meeting should instruct 
the executive committee to print copies 
of the minutes of the Allen office meet- 
ing, which copies should be sent to 
every member of the association. 

“This would enable the members of 
the association to make up their own 
minds as to whether they thought Fell 
had substantiated his statements or not. 
Mr. Simon said that Fell had con- 
vinced him and the other agents that 
he had made good his case.” 


AMERICAN SERVICE BUREAU 





To Hand'e Inspections For Companies 
Who Are Members of American 
Life Convention 





The American Service Bureau, or- 
ganized to handle inspections for com- 
panies which are members of the 
American Life Convention, expects to 
be ready for active work by July 1 and 
has practically completed its home 
office organization. It was originally 
planned to start the bureau June 1, 
but it was found impossible to get 
everything ready by that time. Head. 
quarters will be in Chicago. 


George S. Galloway, manager of the 
Chicago office of the Hooper-Holmes 
Bureau, will be the general manager 
of the new Bureau. H. H. Rask, for 
many years engaged in life inspection 
work and for the past ten years in 
business for himself, will have direct 
charge of all regular inspection work. 
Gail S. Young, formerly assistant to 
the late Dr. Frank G. Mason, chief ad 
juster for the Pacific Mutual Life, will 
have charge of the miscellaneous de- 
partments, including legal, claims, 
compensation, liability and special ser- 
vice. Elmer A. Johnson, for several 
years a claim attorney in Chicago for 
a number of casualty companies, has 
been made chief of the Chicago claim 
department of the bureau, in direct 
charge of all claim work handled at 
the main office. 

Branch offices will be opened in the 
other large cities as rapidly as ar- 
rangements can be made for them. 





PHILADELPHIA CHANGE 


The, National Life of U. S. A. has 
dispensed with the Philadelphia office 
of its life department and transferred 
the business to the home office. The 
career of the last manager of the Phila- 
delphia agency as a life man was so 
short, quoting the remark of a repre- 
sentative of the company, that “he 
didn’t have time to get acquainted with 
the office.” Lewis H. Alexander has re- 
sumed general brokerage. Manager W. 
E. Grist, of the company’s weekly cas- 
ualty department, states that business 
is booming and surpassing all former 
records made by the Philadelphia office. 





PURELY MUTUAL 





THE 
Northwestern Mutual Life Insurance Co. 


MILWAUKEE, WISCONSIN 
WM. D. VAN DYKE, President 


INSURANCE IN FORCE, $1,680,936,546 


SATISFIED POLICYHOLDERS each year apply for over 85% of the 
new insurance issued 


POLICIES MOST FLEXIBLE AND EASY TO SELL 
Coniplete Agency Protection: 
Enforced Anti-Rebate and No-Brokerage Rules 


CHARTERED 1857 





Joseph B. Maclean 
Advanced By Mutual 


MADE 





AN ASSISTANT 


Brilliant Young Insurance Man Re- 
ceived Early Training in Scotland; 
Came Here in 1911 


ACTUARY 








The many friends of Joseph B. Mac- 
lean will be glad to hear that he has 
been appointed an assistant actuary of 
the Mutual Life Insurance Company of 
New York. 

Mr. Maclean is thirty-one years of 
age and received his early training in 
the Scottish Temperance Life Assur- 
ance Company in Glasgow, Scotland. 
While there he became a Fellow of the 
Faculty of Actuaries in Scotland, and 
also a Fellow of the Institute of 
Actuaries of both by ex- 
amination. He New York 
in September, immediate- 


London, 
came to 
1911 and 

ly secured a_ position in the Mu- 

tual Life in the Actuarial Department. 

Shortly afterwards, he became a Fellow 

of the Actuarial Society of America by 

examination, and in the autumn of 1914 

he returned to Scotland on the 

break of the war. 

Mr. Maclean enlisted in the Scottish 
Rifles as a private, and when the war 
ended in November, 1918, he held the 
rank of Captain. For the last two years 
he served in France, and he saw a lot 
of fighting in Flanders’ Fields. He re- 
turned to New York in March, 1919, to 
assume his duties in the Mutual Life, 
and last fall on his visit to New York, 
the Prince of Wales decorated him with 
the Military Cross for services in ac 
tion. His many friends will be glad 
to hear of his appointment as an assist- 
ant actuary of the Mutual Life. 


out- 


INCREASED LIMITS 

The Connecticut General Insurance 
Company has made an announcement of 
changes in its commercial accident and 
health policies and riders sold in con 
nection with life insurance. 

The increase in the limit of insurance 
the Company would write on any one 
risk is the most important of the 
changes, Under commercial policies 
the maximum single weekly indemnity 
was increased to $175, and on the 
riders, Plan 2 or Plan 3, the maximum 
amount was increased to $1,000 month 
ly. The principal sum for commercial 
policies is increased to $35,000 on forms 
in which the unit of insurance is $1,000, 
and to $52,500 on forms in which the 
unit of insurance is $1,500 For the 
double indemnity rider attached to life 
policies the limit is increased to 
$25,000. 


C. B. Merrill has been with the Equit 
able of Iowa twenty-nine years. 


TO MEET IN JULY 





Convention of Equitable of lowa; Titles 
of Some Papers To Be Read 





The twelfth annual convention of the 
Equitable of Iowa Agency Association 
will be held in Des Moines, July 6, 7, 
$8 and 9. Already, preparations are be- 
ing made for the entertainment of 
Equitable agents and their wives. The 
convention will celebrate the success of 
the Company in attaining $200,000,000 
of insurance in force. It took forty- 
eight years to reach the first $100,- 
000,000 mark; in less than four years 
the second $100,000,000 was added. 

Titles of some papers to be read fol- 
low: “Life Insurance, the Underwriter 
of Americanism,” H, C. Finch; “Charac- 
ter Building,” R. H. Pickering; “Home 
Office Problems,” R. G. Hunter; “What 
the Public Demands of Life Insurance 
Salesmen,” M. C, Nelson; “Message of 
the Day,” H. 8S. Nollen, 


NEW OFFICE SUPERVISOR 


George A. Drieu Appointed by Connect} 
cut Mutual Life; Has Been 
With Company 16 Years 





George A. Drieu has been appointed 
office supervisor of the Connecticut 
Mutual Life. 

Mr. Drieu has been associated with 
ihe Company for sixteen years, For 
several years he was in the Premium 
Collection Division, and was trans- 
ferred to the Group Department in Jan- 
uary, 1919. In August, 1919, he be- 
came Superintendent of the Group De- 
partment. His promotion to the posi- 
tion of Office Supervisor is in line with 
the Company’s policy of advancing 
members of its own organization, on 
a basis of merit and long service, in- 
stead of taking in outside ability for 
new positions of responsibility, and is 
a source of much gatisfaction to his 
numerous well-wishers, 


BACK FROM CONVENTION 

Vice-President Duffield of The Pruden- 
tial, has returned from the Chicago con 
vention where he took a prominent part 
in the proceedings. He was New Jersey 
manager for Wood, who, according to 
the daily paper correspondents left the 
convention a bigger man than when he 
entered it. He proved he was a game 
loser, every inch a man, 


VEST POCKET RATE BOOK 
The Mutual Life has in preparation 
a vest pocket rate book limited to nine- 
ty pages, which will contain all essen- 
tial figures, and insert sheets giving 
the figures on the basis of $10,000 will 

be supplied to those desiring them. 


Lawrence Winship, editor of “The 
Radiator,” published by the Massachu- 
setts Mutual Life, is receiving con- 
dolences of his friends because of the 
death of his father. 





OF THE U.S. A. 








IN THE CENTER 











is located a big, vigorous, and growing 
institution of Life Insurance. 


Our geographical location enables us to 
render exceptional service to our policy- 
holders and field force. 

Over $220,000,000 of insurance in force. 


Investigate for yourself. 


Missouri State Life Insurance Company 
M. E. SINGLETON, President 














Investigate GEO. E. COPELAND, 
before selecting your Supt. of Agencies, St. Louis, Missouri 
Company Milwaukee, Wis. 
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Taxing Premiums 
As Personal Property 


COMMENT ON UTAH’S ACTION 





When Tax Authorities Speak to Life 
‘Companies They Blow Both 
Hot and Cold 


The State of Utah recently levied a 
personal property tax against a prom- 
inent life insurance company, based 
upon the bank deposit of $6000 in addi 
tion to the tax on office furniture, ete. 
The matter was taken up with the 
authorities by President Will G. Far- 
rell, of the Utah Association of Life 
Underwriters, who succeeded in having 
the bank deposit relieved from the levy 
by showing that this sum was in the 
process of transmission and was in the 
local bank less than twelve hours. 

The bare statement of these facts 
has started the Penn Mutual thinking 
on this question which has appeared 
on numerous occasions in other states, 
but with results neither as just nor as 
wise as the judgment of Utah. 

“Our only objection is in the form 
of an interrogatory, ‘Why the twelve 
hours?’” says that Company in_ its 
“News Letter.” “It is to be admitted 
that there is some justification in the 
law for the attitude of the taxing 
authorities, although in logie it is 
faulty. The laws are passed to tax 
personal property, and bank deposits 
are personal property, but in order to 
have taxable value personal property 
should have a situs in the state. As to 
what constitutes a situs is the crux of 
the question. The logical answer to 
this question may be found in the in- 
tention. In the case of a life insurance 
company, for instance, there is no in 
tention that the funds paid to a general 
agent by policyholders are to be re 
tained by the general agent. He is the 
conduit through which the funds flow 
to the Home Office of the corporation. 
If it were proposed by this contention 
to escape taxation, there might be some 
reason for the authorities to dispute, 
but these premiums which are sought 
to be taxed as personal property pay a 
tax as premiums, and when they re- 
turn as mortgage funds they pay tax as 
mortgages. How often should they be 
taxed? 

“When a life insurance company puts 
up an argument to the taxing authori- 
ties, these gentlemen usually say to the 
company, ‘You cannot blow both hot 
and cold” But it seems to us that 
when the taxing authorities speak to 
life insurance companies they frequent- 
ly blow hot, cold and lukewarm, all in 
the same breath. The fact is that no 
nation or community has wholly ap- 
plied a just method of taxation.” 





YOUR MONEY AND YOUR LIFE 
The other day when I reached home 
I said unto my wife, 
“IT know you will be happy, dear, 
I've just insured my life. 


“And so, if I should meet my death 
Tomorrow, let us say, 

A check for fifty thousand 
Will be yours that very day.” 


I knew ’twould make her happy, 

So I took her by the hand 
And waited for her answer 

And she said, “Won't that be grand.” 

—Mervin Lane, 
in New York “Sun” 

* NOW A STOCK COMPANY 

The National American Life of Burl- 
ington, Ia., has changed from a mutual 
to a stock company, capitalized at $250,- 
000, with the stock selling at two for 
one, This creates a surplus of $250,000. 
The company has $8,000,000 of insur- 
ance on its books and an annual in- 
come of $250,000. President Louis H. 
Koch and the other officers of the mu- 
tual were elected officers of the new 
company. 

The National American was originally 
&n assessment company, but has been 
operating on a mutual legal reserve 
basis since 1912. ; 
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New York Life Tax Brief 





No. 1—Argument for Refund of Money Paid to Government 


We must not approach this subject 
with the impression on our minds that 
the Supreme Court has decided it, be- 
cause it has not; or that the Depart- 
ment is now asked to over-rule the 
Supreme Court, because it is not. We 
are presenting here a new question not 
hitherto presented to any Court or to 
the Department, so far as I know. 

In the Penn Mutual case the Supreme 
Court did not touch the question now 
presented. In that case the Penn Mu- 
tuul in its return had not included as 
income any part of the aggregate 
amount of dividends paid during the 
taxing year to its deferred dividend 
policyholders. In revising the tax, the 
Department disapproved the non-inclu- 
sion of this sum, and levied and col- 
lected a tax from the Company on the 
sum so excluded by it, less the amount 
ot such dividends off-set against pre- 
miums payable during the taxable year 
by the policyholders receiving the divi- 
dends. The Company sued to recover 
this additional tax paid by it. Hence 
the only issue in that case was, as to 
whether or not the Company was right 
in not including as income the deferred 
dividends paid within the taxing year; 
and the Court held that it was not. 
The correctness or incorrectness of the 
Company's construction of the statute 
was the only issue in the case. The 
Court did not itself undertake to con- 
strue the statute. It was not asked to. 
It was only asked to say whether the 
Company’s construction was right or 
whether it was wrong. It said it was 
wrong, and this was all it said or could 
properly say under the issues in that 
case. Hence what is the true construc 
tion of this statute is still an open ques- 
tion. 

Nor has the Department ever de- 
cided the question now presented, be- 
cause, so far as I know, the question 
has never before been presented to the 
Department for its consideration. It is 
true that in its regulations the Depart- 
nent says in Art. 549,—* ‘Credited to’ 
means, held to the credit of * * * 
It does not include dividends provision- 
ally ascertained and apportioned upon 
deferred dividend policies.” But I 
shall show in this discussion that the 
sums we now ask credit for are parts 
of actual premiums received from in- 
dividual policyholders which are “held 
to the credit of” such individual policy- 
helders and that no part of them con- 
sits of “dividends provisionally ascer- 
tained and apportioned upon deferred 
dividend policies.” 

We are, therefore, entitled to be 
heard on this subject with an open 
mind. The true construction of this 
statute has not been settled, and can- 
not be settled until it is settled right. 
And it will never be settled right if it 
is used oppressively and as a means of 
discriminating between tax-payers of 
the’ same kind and class, and between 
different groups of policyholders of the 
Same tax-payer. It will only be settled 
right when it is used as a means of 
taxing all tax-payers of the same kind 
and class fairly, equally and uniformly. 


A construction of this statute which 
authorizes annual dividend companies 
not to include as income any part of 
their annually ascertained over-pay- 
ments on their annual dividend policies, 
and denies this same right to deferred 
dividend companies with respect to like 


annualy ascertained over-payments 
annually made on deferred dividend 
Policies, discriminates between tax- 


Payers of the same class, and between 
different groups of policyholders of the 
Same tax-payer. 

1. [here use the terms “Annual Divi- 
dend Companies” and “Deferred Divi- 
dend Companies” for convenience only, 
hot because there is any difference be- 


tween the Companies; there is not; the 
companies are precisely alike. The 
difference which makes it convenient to 
distinguish them in this way is a mere 
detail in the provisions of the policy 
contracts which all the Companies are 
authorized to issue, and which some of 
them issue and others do not issue. 

This statute concerns only life in- 
surance corporations transacting the 
business of life insurance on the mu- 
tual, level premium plan. “It is of the 
essence of mutual insurance,” said the 
Court in the Penn Mutual case, “that 
the excess in the premium over the ac- 
tual cost as later ascertained shall be 
returned to the policyholder.” 

The level premium plan means, that 
the cost of the insurance never can 
exceed the amount of the premium 
which is named in the policy. Not only 
is actual cost and a level premium the 
essence of the business, but it is also 
the essence of the business that each 
insured shall pay in advance. Neces- 
sarily, therefore, the sum paid in al 
vance is an estimated sum. At the 
end of each year, when the experience 
of the year is known, every such Com- 
pany ascertains what was the actual 
cost for the year for each insured. By 
subtracting from the estimated sum 
paid in advance the actual cost of the 
insurance as ascertained at the end of 
the year when the experience of the 
year is known, the Company finds out 


what each insured over-paid for the 
year, 
This over-payment, the amount of 


which is thus ascertained, is the prop 
erty of the policyholder who paid it, 
znd belongs to him; not to the Com- 
pany. The over-payment was credited 
to the policyholder with and as a part 
ot his premium. 

Cary v. Curtis, 3 How., 236. 

Northwestern v. Fink, 248 Fed., 568. 

Wisner v. Consolidated Co., 25 N. Y., 

A. D., 362. 
Re Schley, 173 N. Y., A. D., 317. 
Fuller v. Metropolitan, 41 Atl, 4, 
(Conn.,) 

If the policy said nothing at all about 
what the Company should do with the 
policyholder’s over-payment for the 
year, the law would require the Com- 
pany to return it to the policyholder. 

“Whenever the defendant has re- 
ceived money which is the property 
of the plaintiff and which the defend- 
ant is obliged by the ties of natural 
justice and equity to refund, an ac 
tion for money had and received may 
be maintained.” 

Cary v. Curtis, 3 How., 236. 

But if the parties agree in the policy 
about what the Company shall do with 
the credited overpayment, then of 
course the contract controls, 

The agreement in the policy about 
what the Company shall do with the 
over-payment credited to the policy- 
holder is a detail which has resulted 
in the insurance expressions, “Annual 
Dividend Plan” and “Deferred Dividend 
Plan.” 

Under the Annual Dividend Plan, the 
insured has reserved in the contract 
optional methods of disposing of 
his annually ascertained over-pay- 
ments, under which the over-payments 
may be immediately paid back, cred- 
ited, or treated as an abatement of pre- 
mium, as he shall elect. Under the 
Deferred Dividend Plan, the insured 
reserves no such immediate option, but 
has agreed that the annually ascer- 
tained and credited over-payments shall 
remain as a credit to him until the 
expiration of an agreed number of 
years, at the end of which the Com- 
pany shall give him the benefit of the 
credit and its interest accumulations, 
together with the benefit of his pro- 
portionate share of like credits of other 
policyholders of his class who have lost 
their credits by not living until the end 
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COMPANY COMPANY 


HARTFORD, CONNECTICUT 


GROUP INSURANCE 


Forward looking employers carry Group Insurance. 
They find it accomplishes all the results claimed for it. 


In 1919 The Travelers wrote more Group insurance 
in the United States than any other company. 


Group, and the multiple forms of insurance pro- 
vided by The Travelers, afford agents and brokers great 
opportunities. 


Moral: Represent The Travelers. 























wailing for you 


that will insure them. 


do the job for those who need life insurance. 


were not ample, but because they applied too late 


furnish a dollar. 
So the Company is printing this notice to the effect that 


cation. 


Company has Branch Offices in the principal cities, 


he will do the job—if you haven’t waited too long. 


New York Life Insurance Company 
346 & 348 BROADWAY, NEW YORK, N. 
DARWIN P. KINGSLEY, President 


THE MAN 4s» THE JOB 


‘ 

The time which all employees have looked forward to, 
when the job would be hunting the man instead of the man 
hunting the job, has evidently come. If you can do anything 
in the way of producing material or moral values, the job is 
looking for you. Life insurance companies 
have heretofore been in the position of the employee who had 
to hunt his job in order to get the opportunity to do the work 
he was able to do for the benefit of his employer and the com- 
munity at large. Now employers are looking for men and 
men who need life insurance are looking for a life company 


This advertisement is therefore printed here to notify the 
public that the New York Life Insurance Company, organized 
under the laws of the State of New York in 1845, is ready to 
The Company 
did the job for over TWO HUNDRED THOUSAND MEN 
AND WOMEN in 1919, but was obliged to turn away over 
FIFTEEN THOUSAND, not because the Company’s facilities 
they were 
no longer insurable! They wanted protection to the amount 
of SIXTY MILLION DOLLARS, and the Company could not 


it 


is ready to do the job for healthy men and women, on appli- 
Its facilities are ample, its work has behind it the 
guarantee of seventy-five years of faithful service, a mutual 
organization with a membership of over a million insured 
persons, with ample reserves to meet every contingency. The 
and 
Agencies in nearly every county. You can easily find one and 
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be 
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of the accumulation period and keeping 
their policies in force. 

No good reason exists why a popular 
prejudice should exist against, or in 
favor of, either one of these plans. 
The Company makes nothing out of 
either. Both relate to the disposition 
of the policyholder’s own money. In 
either case, the Company never can 
keep the policyholder’s over-payment 
as its own, 

The important thing that concerns 
us here is, that the two so-called plans 
relate to the disposition of precisely 
the same thing, namely, the annually 
uscertained over-payments of premiums 
annually made, They differ from each 
other in this,—that under the Annual 
Dividend Plan the annually ascertained 
over-payments are paid back, credited 
or treated as an abatement of premium 
each year at the insured’s option; 
whereas under the Deferred Dividend 
Plan the insured has reserved no such 
option, but has agreed that his annually 
uscertained over-payments shall for the 
present remain credited to him. 

Some Companies doing business on 
the mutual, level premium plan—such 
as the Connecticut Mutual, the Mutual 
Benefit, the Home Life of New York, 
the Massachusetts Mutual, the Provi- 
dent Life and Trust, and many others 

have issued only the so-called an- 
nual dividend policies; some other like 
companies—such as the New York Life, 
the Northwestern, the Penn Mutual, the 
Union Central, the National Life of 
Vermont, and many others—have is- 
sued policies on both of these plans. 

2. Under the Income Tax law, all 
annually ascertained over-payments on 
annual dividend policies are excluded 
from income, whether such over-pay- 
ments are paid back, credited, or treat- 
ed aS an abatement of premium. No 
dispute has ever existed about this, 
and no reasonable dispute can exist 
about it. Hence, all the annually as- 
certained over-payments made to Com- 
panies which, like the Connecticut Mu- 
tual, the Mutual Benefit and other 
Companies which have issued only an- 
nual dividend policies, are excluded 
from gross income. This is not only 
the law, but it is also justice; for the 
over-payments are not income of the 
Company. 

But no such justice is done as to the 
over-payments of premiums made by 
deferred dividend policyholders. These 
over-payments are taxed as income for 
the year in which they are received. 
When the Company at the end of the 
year ascertains the amount of the over- 
payments its deferred dividend policy- 
holders made, the amount of their 
credited over-payments is not excluded 
from the income for the year as is done 
in the case of the over-payments made 
by annual dividend policyholders. 

Moreover, the interest income an- 
nually derived from the investment of 
these credited over-payments is also 
taxed each year. And when the cred- 
ited over-payments with accumulated 
interest, less the income tax annually 
paid on the yearly interest received 
thereon, is paid back at the end of the 
accumulation period, they are not then 
excluded from income for the year ex- 
cept as to the inconsiderable sum off- 
set against the few premiums payable 
that year by the policyholders receiv- 
ing the dividends, 

Thus does this construction clearly 
discriminate between corporations of 
the same kind and class by excluding 
from the income of the one the whole 
amount of the annually ascertained 
over-payments received by it, while it 
does not exclude from the income of 
the other any part of the annually as- 
certained over-payments received by it 
on its deferred dividend policies, ex- 
cept a small exclusion of no compara- 
tive importance. 

3. Nor does discrimination stop here. 
It extends also to different groups of 
policyholders within the same Com- 
pany. 

Kivery deferred dividend company 
that 1 know of has also issued annual 
dividend policies in large amounts, In- 
deed, I suppose there is now no Com- 
pany in which the amount of its an- 
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Working with William N. Compton and the John 
Hancock Mutual Life Insurance Company in New 
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If you have any doubt in your mind have it dispelled 
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nual dividend policies Jone not exceed 
the amount of its deferred dividend 
policies. For some years in this Com- 
pany, the two have been approximate- 
ly equal in amount; and this is true of 
many other Companies, 


Under the construction of the law 
we are now discussing, the annual divi- 
dend policyholders of this Company, 
as all policyholders ought to do, get 
back their annually ascertained over- 
payments, free and clear from any in- 
come tax, whether the annually ascer- 
tained over-payments are immediately 
paid back, or are credited, or are treat- 
ed as an abatement of premium; but 
the deferred dividend policyholders are 
not so fortunate. Their annually ascer- 
tained over-payments are doubly taxed, 

(1) By taxing the over-payments for 
the year in which they are received 
and not crediting the Company for the 
tax paid on the over-payments by ex- 
cluding from the income of the next 
year the amount of suc h over-pay- 
ments, as is done in the case of annual 
dividend policies; and (2) By taxing 
the interest the Company receives each 
year from the investment of these cred- 
ited over-payments. 

4. To illustrate and show the op- 
pressive character of this discrimina- 
tion, let us take the actual experience 
of this Company for the year 1918. 

In 1919, the New York Life paid a 
tax on its net income for the year 1918 
of $304,361.10. This tax all resulted 
from the interest income, $4,495,754.68, 
received by the company during the 
year 1918 on the sums held by it as a 
credit on account of the annually as- 
certained, credited and accumulated 
made by its deferred 


over-payments 
dividend policyholders. The tax rate 
for the year was 12 per cent. Hence 


it is obvious that its entire tax for the 
year resulted from the interest income 
received by it from the investment of 
these over-payments, 

But this is not all. If there is no 
construction of this statute that will 
put these Companies of the same kind 
and class upon something like an equal 
basis, then must the New York Life 
Insurance Company now pay for 1918 
an additional income tax of 12 per cent 
of the net sum paid during 1918 as 
dividends to its deferred dividend pol- 
icyholders, an oor income tax, 
namely, of $1,457,532.8 

Thus under the a of the 
statute employed in levying the addi- 
tional tax now in question, must this 
Company for the single year 1918 pay 
an income tax of $1,761,893.94. Every 
dollar of this tax results from the over- 
payments of premiums made by its de- 
ferred dividend policyholders, and cred- 
ited to them and accumulated, and the 
interest income received therefrom. 
Not one dollar of this tax would be pay- 
able if all of its policies were on the 
annual dividend plan. A like tax too 
will not touch at all any Company of 
the same class whose policies are all 
on the annual dividend plan, 

And where shall the Company charge 
this enormous tax payment? It can- 
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The 60th Annual statement 
shows admitted assets of 
$37,780,735 and the Insur- 
ance in Force $185,755,819, 

a gain for the year 1919 of 
over $27,000,000. The Insur- 
ance effected during the year 
was over $40,000,000, or 63% 
than in the 


more previous 
year. The amount - to 
policyholders during the year 


was over $4,388,000. 
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against its annual divi- 
because they get 
ascertained over- 
It can only 


not charge it 
dend policyholders, 
back their annually 
payments free of any tax. 


fairly charge it against its deferred 
dividend policyholders whose _ policies 
are responsible for it,—thus taking 


from them a substantial part of their 
annually ascertained, credited and ac- 
cumulated over-payments, while the 
more fortunate annual dividend policy- 
holders get back their over-payments 
undiminished by any tax. : 

And so it is that this construction 
and application of the statute discrim- 
inates oppressively between tax-payers 
of the same class, and with like op- 
pression discriminates between differ- 
ent groups of policyholders of the same 
tux-payer. 

WAY AHEAD OF LAST YEAR 

What is the E. A. Woods Agency, 
Pittsburgh, doing? has been asked The 
Eastern Underwriter. The agency 18 
writing at the rate of $5,000,000 a 
month. It is $2,000,000 ahead of last 
year in written business. It is about 
30 per cent ahead in paid deposits. 


THE VALUE OF A BINDER 

George A. Andrus, of the Equitable’s 
Honolulu Agency, insured his life early 
this year, tendering a check for the 
first premium with the application. 
Policy No. 2,565,064 was written, but be- 
fore it reached him, he had died from 
an attack of influenza. 


Here’s another good 
point from E. A. Woods, 
Pittsburgh: About $50,- 
000,000 has been ih- 
vested in McKeesport 
gas fields, with the report by experts 
that 95 per cent will be lost. 

“It is all wrong to allow people to 
lose nearly $50,000,000 when, through 
the Equitable it could have been saved,” 
said Mr. Woods. “Extravagance, prodi 
gality and speculation are rife, for all of 
which insurance furnishes the antidote.” 


Another 
Good Point 
by E. A. Woods 


In a collection of hints 


Hints to to the new industrial 
New Industrial insurance agents E. 
Agents Eddy, of Buffalo, says 

in “The Prudential 

Weekly Record”: “The value of time 


cannot be considered too highly. As 
time is one of your greatest assets, you 
should arrange to save as much of it 
as possible by doing your work in a 
systematic way. 

“Endeavor to start on the debit at the 
same early hour each Monday morning. 
By practising promptness you will save 
much valuable time through eliminat- 
ing back calls. 

“If the lady of the house is accus- 
tomed to having you call at a certain 
time and knows you will be there, she 
is quite apt to wait for you; but if you 
call irregularly, she does not know when 
to expect you. 

“Teach as many people as possible 
to pay two weeks or a month at a time, 
and if you can convert sections of your 
debit into two-weekly payers, you will 
not only add to your advance payments, 
but will save hours of time, which can 
be put to very profitable use in calling 
on people on your debit who are not in- 


sured. Calling on such families, with 
your collection-book under your arm, 
gives you a certain prestige that is hard 


to create on a straight canvas’ 

“I believe, of course, in straight can- 
vassing and think some of the best busi 
ness on the books is obtained in this 
way. I also think that business se- 
cured in the evening is of better quality. 
because after finding out as many facts 
as possible from the lady of the house, 
you are in a better position to go back 
in the evening and meet the head of the 
house. And insurance written on the 
family with the consent of both usually 
stays and pays.” 


HAS SHORTAGE, NO ‘BOND 
The New England Order of Protec- 
tion, which has repeatedly refused to 
bond its treasurer, now has a shortage 
of $109,000. 
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IS THE 75th ANNIVERSARY OF OUR 
COMMENCEMENT IN BUSINESS 


From the be ‘ginning the first consideration has been to 
furnish absolute protection to policyholders and beneficiaries. 


This practice has resulted in satisfied policyholders — the 
first essential to the age nts’ success. 
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More Than One Million Policies Now In Force 


Only four other life insurance companies in America have more policy contracts 
in force than this Company. A study of the following growth in ten years is invited: 


Jan. 1, 1910 Jan. 1, 1915 Jan. 1, 1920 
REDE - ciinacteciamiiesesaninetycotsaacsaneuiha $4,867 ,379 $8,763,566 $18,682,446 
ee enema 342,972 551,969 1,058,956 
I OP Ti teacasceuscdsavedeceonsess 44,780,907 79,619,435 191,495,761 


Attractive opportunities open to agents in Ohio, Indiana, Kentucky, West Virginia, 
Western Pennsylvania, Michigan, Illinois, Missouri, and New York City. 


THE WESTERN AND SOUTHERN LIFE INS. CO. 


W. J. WILLIAMS, President CINCINNATI, OHIO 
Organized February 23, 1888 
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THE NEWSPAPER WAR 

Ordinarily, wars between newspapers 
interest only the newspaper men them- 
selves, and the harder the editors hit 
each other the more fun for everybody. 
There is a jolly little scrap now going 
on between two sets of insurance news- 
paper men, one faction having raided 
the staff of another paper in order to 
start a rival publication. In the mean- 
time the insurance fraternity is on the 
sidelines, enjoying the fray without 
taking sides. If the battle results it 
able men remaining in_ insurance 
journalism, or injecting vigorous new 
blood, from the outside, all will be well 
as the more talent in the business the 
better. 





COMPENSATION RATES 

Pending approval by the New York 
Department and any official announce- 
ment by rating bodies of the recom 
miendations for new compensation 
rates there has been considerable specu- 
lation as to their probable trend. This 
week it was said in some well informed 
casualty offices that 90 per cent of the 
classifications would show an average 
increase of 20 per cent and that some 
advances would be recommended as 
high as 38 per cent, which would be 
4 per cent lower than recommended by 
the committee. Classifications, it was 
said would be but slightly changed. 

One casualty company sent a notifica- 
tion to agents and brokers in which it 
said: 

“The New York Compensation Law 

has been amended giving increased 
benefits to injured workmen and their 
dependents. The rates must neces. 
sarily*reflect such changes,” 
” The increased benefits referred to in- 
clude occupational] disease; benefits for 
partial ‘loss of vision; maximum and 
minimum weekly benefits; and partial 
loss of members and vocational re- 
habilitation. 

The New York law change providing 
$20 a week maximum instead of $15 
has contributed considerabie to the ar- 
guments favoring an increase in rates. 
This advance in benefits amounts to 
331/383 per cent. With a gereral ad- 





vance in rates of 20 per cent, as fore- 
cast, it is argued that the rate recom- 
mendations, instead of presenting an 
increase, would amount technically to 
a reduction. To put it another way: 
if benefits had remained as they were, 
the experience now in possession of 
the companies would show that a reduc- 
tion in rates_could be made now, it is 
said. 

In considering the possible advance 
in rates some company men assumed 
that with wages as they now are and 
are likely to be for some time, there 
wculd in future be a large percentage 
of claims on which the maximum of 
$20 a week would have to be paid. The 
occupational disease law and the re- 
habilitation measure would contribute 
to the arguments for higher rates, 
while present heavy payrolls would 
tend to lower them. The present trend 
of decisions, by which many supposed- 
ly trivial injuries are later found to 
possess a compensable element of 
permanent partial disability, have been 
a factor in the rate recommendations. 

Other underwriters contend that the 
companies are likely for years to come 
to be confronted with large numbers of 
claims based on present, wages, in the 
face of gradually declining payrolls and 
premiums. 

NATIONALIZING INSURANCE 

A move to nationalize insurance in 
Norway is under way among the So- 
cialists in the Norwegian Storting who 
intend to ask the Government to study 
the question of a state monopoly of 
insurance, and the government will 
submit a report to the Storting before 
the end of the present session. A com- 
mittee has been appointed in Denmark 
by the central authorities there to 
study this same question. However, the 
failure of state insurance elsewhere 
and the general opposition to it in con- 
servative circles will probably thwart 
the Socialists’ hopes. 

WEBSTER IN NEW AGENCY 

D. L. Webster, has organized the In 
terstate Automobile Underwriters’ Ag- 
ency, Inc., with well fitted offices at 
51 Maiden Lane, Mr. Webster was 
formerly in charge of the automobile 
department of the Northern Underwrit- 
ing Agency, which does a financed car 
business almost entirely. 

BLAIR QUITS “EXPOSITOR” 

Secretary Blair, of “The Expositor,” 
the old-established Newark insurance 
and banking paper, has resigned. He 
will become associated with Joseph 
Fizzie & Company, of Newark. 





CLOTHING LOSSES INCREASE 

So far any noticeable increase in 
moral hazard ; ppears to be confined to 
the clothing trades, Losses on that 
line are reported on the increase, a con- 
dition that several offices declare they 
expected. : 





EUROPEAN CHANGES NAME 

Because the European Accident is 
exclusively a re-insurance company it 
has changed its name to European Gen- 
eral Reinsurance Co., Ltd. 





Just One More 
That “$500,000 jewelry robbery” on 
Long Island is just another Caruso 
record, s 
One of the New York companies had 
a white twenty-passenger automobile 
bus reported stolen a few days ago. 





Henry L. Rosenfeld, manager of the 
Consolidated, arrived in Europe this 
week on a visit to the Home Office, 


Writing Bonds For 
Cost-Plus Contracts 


OWNER STILL NEEDS COVERAGE 








Modified Form of Contract With Cor- 
porate Surety Affords Ample 
Protection 





So much contract work is now being 
done on the cost-plus plan that what 
Frank A. Bach says about the bond 
agent’s interest in this method is in- 
structive. Mr. Bach is vice-president 
of the contract department of the Fi- 
delity & Deposit. These are some of 
his views: 

Construction contracts figured on a 
cost plus basis butter no parsnips for 
the agent writing contract bonds. 
Therefore the increase in popularity 
with contractors of this method of do- 
ing business has caused concern, not to 
say anxiety, among those having bonds 
to sell. 

However, there is a modification of 
the cost plus plan by which both parties 
to a construction contract frequently 
may be satisfied; and by which the 
owner is guaranteed completion of the 
building according to. specifications, 
and free of liens. 

Bond Protects Owner 

Why should construction work be 
done under the ordinary cost plus per- 
centage method with all its risks, the 
most obvious being the possibility of 
extravagance on the part of the con- 
tractor? Should an owner place him- 
self entirely in the hands of the con- 
tractor and in no way protect himself 
against undetermined and perhaps un- 
necessarily high costs? 

During the war the Government, with 
most satisfactory results, paid billions 
of dollars on modified cost plus con- 
tracts. These were known as “cost 
plus a sliding scale profit contracts.” 

At the time the contract is signed 
a “base cost” or “bogey” is estimated. 
A profit equal to a definite percentage 
on the estimated base cost is computed 
and named in dollars in the contract. 
This is a cost plus fixed profit contract. 

But, it should be stipulated that if, 
by his efficiency, the contractor suc- 
ceeds, either in reducing labor cost or 
in reducing both material and labor 
costs below the amounts § allowed 
in the estimated base cost, then 
he shall receive an additional profit 
equivalent to 25 per cent of the 
money so saved to the owner. 
On the other hand, if the labor cost 
exceeds the amount allowed for this 
item in the estimated base cost, or if 
the labor and material costs exceed the 
estimated base cost, then the amount 
fixed in the contract to be paid as a 
profit will be decreased by 25 per cent 
of the excess of actual cost over the 
estimated base cost of the work. In 
any event the owner must pay the 
whole of the actual cost; only the 
profit being changed as the actual cost 
varies. 

The contract should also provide that 
in no event shall the profit to the con- 
tractor be less than a fixed percentage 
of the estimated base cost (usually 
50 per cent of the fixed profit named 
in the contract), nor shall the profit 
exceed a _ fixed percentage (usually 
150 per cent of the fixed profit). 

It will thus be seen that the owner 
at once puts the contractor on his 
guard to eliminate extravagance and 
carelessness, and provides for himself 
a reasonable assurance that whatever 
the work may cost, he will get full 
value for the money expended. 

The owner should protect himself, of 
course, by requiring a corporate bond 
guaranteeing the faithful performance 
of the contract under the conditions 
and within the time specified. 


What Bond Guarantees 
The modified form of cost plus con- 
tract is eminently fair to owner and 
contractor. With corporate surety for 
the faithful performance of the con- 

tract the owner is assured that 
1—The building will be completed 

on time. 











The Human Side | 

















J. J. MOONEY 





J. J. Mooney, the new president of the 
Michigan Mutual Life of Detroit, has 
been state agent in Ohio for the com- 
pany for a number of years. Mr. 
Mooney was born fifty-two years ago in 
St. Mary’s, Ohio. His father was state 
manager for Ohio for that company for 
many years, and Mr. Mooney grew up 
in a Michigan Mutual atmosphere. He 
has been continuously in the employ of 
the Company since he was about fifteen 
years old. He succeeded his father as 
state manager, and located at Toledo, 
Ohio, in September, 1899. He was 
brought by the management to Detroit 
in January, 1917, elected second vice- 
president of the company, and general 
superintendent of agencies. On the 
death of Mr. Looker May 15 last he was 
elected president of the company. 

In discussing his career and personal- 
ity when Mr. Mooney was elected third 
vice-president, the company said in a 
bulletin to agents: “Mr. Mooney has 
practically grown up with this company, 
having been continuously in its service 
for over thirty-four years. His entire 
career with us has been devoted to 
work in the tield, and his excellent 
record in the State of Ohio is well and 
favorably known to our patrons in that 
state. His ability as a life insurance 
salesman, his cordial and courteous per- 
sonality, and his fairness to all, endow 
him with qualities which make him emi- 
nently fitted to occupy the position to 
which he has been called by the man- 
agement.” 

The Michigan Mutual is now fifty 
years old. It has nearly $60,000,000 of 
insurance in force. The company has 
returned to policyholders since organi- 
zation $27,317,000. 


* * * 


F. H. Sherman, secretary of the 
Sun, has returned from Briarcifff Man- 
or, where he met Henry W. Eaton, for- 
mer manager of the London & Liver- 
pool & Globe. Mr. Eaton expressed a 
wish to be remembered to his friends 
in the insurance business. He is en- 
joying good health and can dance as 
well as the next one, besides engaging 
in many other pasttimes. 


2—All liens which might be filed 


by sub-contractors or material men 
for unpaid bills will be met. 
38—The building will be erected 

according to the plans and specifica- 

tions, and according to the price 

agreement with the contractor. 

Agents should not permit owners to 
overlook the advantages of these guar- 
antees when considering the economy 
argument accompanying representa- 
tions in favor of the straight cost plus 
method, 





Faces 





























AML 





June 18, 1920 


THE EASTERN 


UNDERWRITER 


13 














| Fire Insurance Department 





——=——) 








W. K. i; eae Joins 
Chicago Paper Staff? 


MERRY NEWSPAPER WAR WAGING 








C. I. Hitchcock’s Comment on Dunne’s 
Charges: “Let Jimmie Talk 
His Head Off” 





W. K. Boger, who has been represent- 
ing the business department of the “In- 
surance Field” in New York City, has 
resigned and will go with “The Amer- 
ican Insurance Digest,” the new Dunne- 
Wadsworth insurance paper in Chicago. 
according to publisher James E. Dunne. 
Guy C. MacDonald, San Francisco cor- 
respondent of the “Insurance Field,” 
has resigned. J. A. Carey, editor of 
the “Adjuster,” has been made asso- 
ciate editor of the “Insurance Field” 
in San Francisco. 

The new “American Insurance Di- 
gest” will aim to be a_ publication 
somewhat in the form of “The Literary 
Digest.” The report that C. W. Van 
Beynum, a well-known Chicago insur- 
ance newspaper man, had gone with 
the paper is incorrect. “We signed up 
Van,” said Dunne, “and then he 
changed his mind, and walked out on 
us.” 

Both J. E. Dunne and C. T. Hitchcock 
were in town this week. The relations 
between them are akin to those exist- 
ing between President Wilson and the 


United States Senate; and a merry 
newspaper war is on between these 
two conflicting personalities. When 


asked if he cared to make a statement 
about certain remarks made about him 
by Mr. Dunne he said: “Nothing to say 
in any way, shape or form. Let Jim- 
mie talk his head off.” 





WILL HAVE OUTING 

The Fire Underwriters Association 
of Hudson County held its quarterly 
meeting June 16. It was decided to 
have an outing next fall. In the dis- 
cussion of routine matters overhead 
writing received considerable attention 
but no definite action was taken on any 
of the subjects considered. 


TO BE GENERAL AGENCY 
The Interstate Underwriting Agency, 
which has been opened at 51 Maiden 
Lane by D. L. Webster, will do a gen- 
eral agency business, accepting lines 
from brokers generally. 





NO ACTION ON ARKANSAS 
The law committee of the National 
Board met June 16 and considered the 
Arkansas situation. No action was tak- 

en, pending further developments. 


HENRY W. IVES SAILS 





Well-Known Broker Gets Column in 
New York “Times” on 
Lloyd’s Story 





A friend in need is a friend indeed, 
but a friend on the New York “Times” 
is worth his weight in gold. All of 
which leads up to the statement that 
Henrv W. Ives, of Henry W. Ives & 
Co., New York, got another long story 
in that paper this week, this time 
hased upon the fact that he can insure 
Fourth of July celebrations against 
rain. Mr. Ives, who specializes on 
Lloyds coverages, is generally seen by 
“Times” reporters when insurance 
stories which puzzle the editors come 
up for corroboration. 

Mr. Ives sailed for England this 
week, and. according to the “Times,” 
will investigate weather’ insurance 
there and bring back a company. 





BLANKS REPORT 


The commissioners’ new blanks com- 
mittee report has been received here. 
The companies in future must arrange 
their accounts so as to show these 
lines of business: 1—fire. 2—ocean 
marine. 3—motor vehicles. 4—aircraft. 
hS—inland navigation and _ transporta- 
tion. 6—tornado, windstorm and cy- 
clone. 7—hail. 8—sprinkler leakage. 
9—riot, civil commotion and explosion. 
10—all others. 





WRITING IN EUROPE 


A number of American companies 
are writing in Europe through re-in- 
surance. The National is considering 
entering Europe. and George H. Tryon. 
whose trip to Eurone was announced 
by The Eastern Underwriter, is study- 
ing conditions there. 





CO-INSURANCE CLAUSE 


An anvellate term of the Supreme 
Court, New York, decision apparently 
makes the co-insurance clause incon- 
sistent with standard policy provisions. 
This will be discussed more fully next 
week by The Eastern Underwriter. 





SECRETARY OF NORTH BRANCH 
A. F. O’Daniel, formerly with the 
Fidelitv-Phenix in Eastern Pennsylva- 
nia, will be secretary and underwriting 
manager of the North Branch. 





Albert S. Hancock has been appointed 
general agent for the City of New York 
in Maryland. 





John F. Stafford, Western manager of 
the Sun, is in New York this week. 














O K I 


MARINE AND FIRE 
INSURANCE COMPANY, Limited 











UNITED STATES FIRE BRANCH 
| J. A. KELSEY, General Agent 


80 MAIDEN LANE, 





NEW YORK 








INSURANCE COMPANY 


OF HARTFORD, CONN. 
MORGAN G. BULKELEY, President 


CASH CAPITAL 
$2,000,000 
ASSETS 
$11,022,207.23 
LIABILITIES, EXCEPT CAPITAL 
$6,966,656.56 
SURPLUS TO POLICYHOLDERS 


$4,055,550.67 


FIRE AND ALLIED LINES 


Fire, Tornado, Rents, Profits, Lightning, Explosion, Commissions, Lease- 
hold, Riot and Civil Commotion, Sprinkler Leakage, Use and Occupancy, 
Automobiles, Aircraft, Floaters. 


OCEAN AND INLAND MARINE LINES 


Hulls, Cargoes, Merchandise, Specie, Builders’ Risks, War Risks, Regis- 
tered Mail, Transportation, Motor Truck Contents, Salesmen’s Samples, 


Personal Effects Floaters, Parcel Post, Tourists’ 
Affiliated with 


AETNA LIFE INSURANCE CO. 
AETNA CASUALTY & SURETY CO. 


Baggage. 








THE AUTOMOBILE 











1841 


[Rsurance (. 


OF NEw HAVEN. CONNECTICUT. 


RIOT and CIVIL COMMOTION—EXPLOSION 
SPRINKLER LEAKAGE 


AUTOMOBILE 
FIRE—THEFT—COLLISION—PROPERTY DAMAGE 











LEWIS & GENDAR, INC. 


NEW YORK CITY AGENTS 


Commonwealth Insurance Co. of New York 


New Jersey Insurance Co. of Newark 


ONE LIBERTY STREET, NEW YORK CITY 
Telephones: John 63-64-65 


BROOKLYN AND SUBURBAN AGENCY 


Northern Assce. Co., Ltd., of Eng. Firemen’s Ins. Co. of New Jersey 
Commonwealth Ins. Co. of N. Y. Globe & Rutgers Insurance Cx 
United British Ins. Co., L¢d. of London 
New Jersey Ins. Co. of New Jersey 


Detroit F. & M. Ins. Co. of Mich. 
Employers’ Lia, Assce. Corp. of London 


Special Facilities for Handling Out of Town Business 


145 Montague Street, Brooklyn—New York 
Telephones: Main 6370-6371-6872 
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A Clever Sales Demonstration 





Clarence Rich, Buffalo, Illustrates How to Sell Stock Insurance to 
Manufacturers Insured in New England Mutuals 


When the insurance agent of strong 
insurance companies meets the compe- 
tition of the mutuals on sprinklered 
risk business should he get cold feet 
and quit without a fight on the mis- 
taken idea that arguments on the mu- 
tual side cannot be met by him? De- 
cidedly not in the opinion of Clarence 
A. Rich, former special agent of the 
National of Hartford; and now in the 
local agency business in Buffalo. The 
sale of stock company insurance to a 
manufacturer insured in the mutuals 
was a big feature at the local agents’ 
state convention in Syracuse last week. 
In this demonstration sale Mr. Rich rep- 
resented the agent, and R. R. Brockett, 
Bettinger & Co., Buffalo, the assured. 
Here is the dialogue, reproduced in full, 
one of the best features ever given at 
a fire agents’ convention: 

Agent: You are carrying your insur- 
ance on the so-called statement of 
value? 

Assured: Yes, I think that is much 
better than co-insurance, 

Agent: Values are constantly fluctu- 
ating, so much so, sir, that it is ex- 
tremely difficult to arrive at a correct 
off-hand estimate of the value of your 
buil€ings or machinery. 

Assured: I appreciate that. 

Agent: Of course, a8 is the case with 
manufacturers, you have a statement of 
your. inventory on cost basis per 
month? 

Assured: Yes, that is the case with 
us, 
Agent: But, due to the fluctuation of 
values you do not know, at any specific 
moment when the information be re- 
quired, what is the exact value; and 
that condition can be avoided by a com- 
petent appraisal company. Under your 
blanket form of policy you have no ex- 
clusions, put we would be able to quote 
you, under such a blanket form, with a 
90 per cent co-insurance clause, quoted 
on a value, not far different from the 
amount which you are carrying in your 
mutual companies, deducting from the 
sound value of the appraisal and inven- 
tory, certain portions of the building, 
machinery or stock, which may be 
legitimately deducted. 

Assured: I have always trusted to 
our inventory, coupled with our own 
judgment of building values. 

Agent: I know a manufacturer who, 
according to his book values, had 
marked off through depreciation the 
value of a certain building to the point 
of having theoretically no productive 
unit, whereas of course, he really had 
such a building and, furthermore, it 
was earning dividends. 

Now, under an appraisal we would be 
able to exclude from insuring values 
rough castings, foundations below level 
of ground and other items on which no 
damage could occur. Take, for exam- 
ple, the item of patterns, I assume that 
a large proportion of your value for this 
iiem is in metal patterns in fireproof 
vaults. If it be your desire to exclude 
these patterns we will do so, covering 
only those patterns which may be out 
of the vaults at any time. 

Assured: How about the question of 
rates? Can you meet the rates of the 
mutuals? You know my mutual rate 
is not only lower than yours, but there 
is the question of dividends, which have 
amounted to as high as 87 per cent. 

Agent: Let us assume that you have 
a basis rate of 85 cents and that you 
are promised 87 per cent dividends. 
This would actually bring your rate to 
26 cents approximately, but with in- 
terest which you must consider, also. 

Assured: That’s not quite clear. 
Would you kindly explain what you 
mean by interest? 

Agent: Why the premium deposited 
by you with the mutual company is in 
reality in the nature of a temporary 
loan, for it is agreed that the mutual 
shall deduct from this temporary loan 


the losses, expenses and taxes sus- 
tained, and ¢hat the balance shall be 
paid back at the expiration of the con- 
tract; and, necessarily, you must figure 
as a part of your insurance cost the 
interest upon the deposit which you 
make with the mutual while the money 
is in their hands and before it is re- 
turned to you. We shall assume that 
charges for this loan be fixed at cur- 
rent rates. sefore the war this rate 
might have been from 4 to 5 per cent, 
but in order to touch the present money 
market level that interest should be 
6 per cent, which would make your in- 
surance rate in the mutual 26 cents for 
three years. 

Assured: I see your point. I had not 
considered the banking feature. 

Agent: Here is another point for your 
consideration, Have you had it called 
to your attention before that in the 
acceptances of the mutual you are mak- 
ing your concern subject to the tre- 
mendous outstanding liability of the 
mutual companies in the congested 
Eastern cities of Providence, Worces- 
ter, Lowell, Palmer, Salem, Boston and 
other centers where, because of the 
congestion of values and the anti- 
quated type of construction a confla- 
gration is not only possible but prob- 
able? We need go no farther back 
than Salem, Mass., or the Naumkeag 
cotton mill loss, the latter loss result- 
ing in a claim on the mutuals of ap 
proximately $3,300,000. I might advise 
you in passing that the last named loss 
was paid by the mutuals largely in 
notes, whereas the stock companies 
paid their losses in the Salem confla- 
gration in cash and in less than sixty 
days every claim had been settled. 

Assured: I have considered confla- 
gration possibilities, but you know I am 
a business man, and in business we are 
trained to take a chance, In any event 
I would not stand to lose much. 

Agent: Over a period of years divi- 
dends of mutual companies according 
to their own figures, furnished to their 
stockholders—are less than 87 per cent. 
A leading company in the Senior group 
paid only 92 per cent the last fiscal 
year, whereas in 1914-1915 its dividends 
dropped to between 67 and 69 per cent. 

Assured: Would you mind informing 
me what you consider a fair rate? 

Agent: In the neighborhood of 25 
cents for three years. 

Assured: But, what about the serv- 
ice? Can you match mutual service? 

Agent: We can not only match it, 
but will guarantee superior service, in- 
cluding quarterly inspections, consulta- 
tion at any time as to construction and 
hazards, and, in the event of a sprink- 
ler shut-down, immediate inspection 
and supervision until the protection is 
restored to the former point of efficien- 
cy. 
Assured: That is a grievance I have 
against stock companies; there are too 
many inspections. 

Agent: If you had too many inspec- 
tions when with the stock companies 
that may have resulted from a misun- 
derstanding or because your agent did 
not properly handle your interests. 
We are able to guarantee to you that 
you will not be troublea by unnecessary 
inspections. The service will be per- 
formed by one man at stated periods, 
unless more frequent visits are request- 
ed by you, and you will not see ahout 
the plant those inspectors whose visit. 
is merely perfunctory. 

Assured: That sounds interesting. 

Agent: In the event that advice about 
your risk is necessary do you not com- 
municate with the Boston office of the 
mutual? 

Assured: I do. 

Agent: Would it not be to your ad- 
vantage to have this detail handled im- 
mediately by me, taking advantage of 
our superior inspection service, ever 
ready to meet every demand placed 
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upon it? By the way, you carry wind- 
storm and sprinkler leakage insurance, 
do you not? 

Assured: Yes, but that’s included in 
my coverage without charge. 

Agent: That being the case, who 
pays for losses suffered by reason of 
windstorm or sprinkler leakage? 

Assured: I never thought of that. 

Agent: You must realize that the 
hazard, if assumed, must be paid for 
by someone, and while the mutuals may 
claim that this is given with their cov- 
erage the cost thereof is really as- 
sumed in their initial rate. Through 
stock company insurance we Can pro- 
tect you in any agreed amount of in- 
surance to value; let us say 10 to 25 
per cent to each, at rates approximately 
6 to 10 cents for the three year term, 
the rate varying somewhat on the stock 
to be covered and the construction of 
the building. The Royal mill in Rhode 
Island, which burned in January, 1919, 
caused a loss of $2,500,000. The total 
insurance in this property was $1,220,- 
000, divided among the mutual com- 
panies. One of the so-called “pet risks” 
of the mutual group, investigation made 
after the fire, developed that important 
recommendations for improvement in 
the matter of protection had never been 
carried out. 

Assured: How do you account for the 
increased premium volume of the mu- 
tuals which has been brought to my 
attention? 

Agent: Through our experience and 
investigation of mutual acceptances we 
have learned that the mutuals have let 
down the bars on acceptances, and at 
the present time are accepting many 
risks which would not have been con- 
sidered by them a few years ago from 
any standpoint. The danger of this 
procedure can be readily appreciated 
because lowering the standard will have 
the inevitable effect of raising the loss 
ratio on the class. Risks to be accept- 
able to the stock company group at the 
same rate quoted to you must be kept 
at a high standard of efficiency, there 
being no lessening of the requirements 
of standardization. 

It is apparent that the mutuals—and 
let us admit that they have been suc- 
cessful to a degree—are becoming 
bo!der and are reaching out for a vol- 
ume of business which in the end must 
necessarily prove the falsity of the 
theory. 

Assured; Does the stock company 
rate fluctuate in any way? 

Agent: No. The cost of stock insur- 
auce is always known in advance. It is 





upon a fixed basis, a guaranteed pre- 
mium; and there is absolutely no as- 
sessment liability. On the other hand, 
mutual cost is uncertain, fluctuating, 
und never actually and finally known 
until the expiration of the contract. It 
cannot be guaranteed, 

And, furthermore, and of great im- 
portance to the mutual policyholder, is 
the fact that the cost is not limited 
to the heavy initial premium paid, but 
carries with it the possibility of assess- 
ment. . 

Assured: Do your arguments apply to 
any group of stock companies, or are 
you talking only for one particular stock 
company interest? 

Agent: The service which I am able 
to give you I can secure for you through 
the Factory Insurance Association, the 
syndicate group of thirty of the leading 
stock companies; or through a number 
of other independent groups of com- 
panies, all writing the better class of 
sprinklered business, 

Miss Hankin Writing Scenarios 

Miss Lynda F. Hankin, one of the 
most popular figures at the convention, 
is office manager of Park Thomas & Co., 
Inc., of Buffalo, and really came to Syra- 
cuse to see about a loss adjustment. 
She has made a splendid record in that 
city as an insurance office efficiency 
manager. She is a woman out of the 
ordinary, illustrated by the fact that a 
movie scenario which she has written 
has just been accepted and that she has 
received a commission to write a mo 
tion picture for Nazimova. She has also 
written three short fiction stories, 

Organization work in connection with 
the Chicago National Fire, a re-insur- 
ance company, started about a year ago, 
has been resumed after several/months’ 
delay, due to the illness of the promoter, 
Harry C. Niblock. Mr. Niblock is now 
looking for an underwriter for his com- 
pany. 
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Bruns-Phillips Rate Correspondence 





Attempts to Stop Discrimination By Non-Board Companies; Attitude 
of Department; Non-Association Agents Form Organization 


Companies not members of the Underwriters’ Association of New York State 
which charge board rates in some cities and lower rates elsewhere, have long 


been a source of irritation to many in this state. 


Since he was elected president 


of the New York State Association of Local Insurance Agents a year ago, Fred- 
erick V. Bruns, of Syracuse, decided to make a fight under Section 141 of the 


insurance laws prohibiting rate discriminations. 


That opened a long fight. 


There have been numerous exchanges of letters between the insurance depart- 
ment and Mr. Bruns, and there have been conferences. 

The department has taken an attitude of indifference, saying that less than 
3 per cent. of the business written up-state is by non-board companies, and it feels 


that the more competition the better. 


Many of the non-board companies say they haven’t any agents up-state, but 


a small group has been very active. 


The agents of the New York State Association of Insurance Agents showed 
their confidence in Mr. Bruns and his fight by re-electing him as president in 
Svracuse last week, and Mr. Bruns made a prediction that before very long there 
will be no rate discriminations of the character complained of. 

The Eastern Underwriter presents herewith the high lights in the corres- 
pondence between the Association and the insurance department, together with 


some of the developments. 

On October 23, 1919, Mr. Bruns asked 
the Superintendent what was the 
chance of the introduction of a bill mak- 
ing rating schedules in the state uni- 
form. Mr. Bruns had just returned 
from the Louisville convention of the 
National Association of Insurance Ag- 
ents. 

What Phillips Is Most Interested In 

On October 39. 1919, the superinten- 
dent wrote that there had been no new 
developments regarding this legislation, 
which he had recommended to the 
legislature, He made the statement in 
this letter that a large portion of the 
insurance public is apparently opposed 
to such legislation, and continued: 

I am not so much interested in the question 
whether all companies shall charge uniform 
rates throughout the state as T am in the ques 
tion that all companies transacting business 
in this state shall not discriminate as to rates 
on similar classes of risks, and neither am T 
entirely in accord with the proposition that the 
same rate schedules should be used throughout 
the state as are used in the New York terri- 
tory. 

Mr. Bruns thereupon wrote to the 
superintendent and asked him whether 
the department has evidence that com- 
panies are discriminating as to rates 
on similar classes of risks and whether 
he had personal knowledge of whether 
steps had been taken or are in progress 
to stop the practice. 

The superintendent answered on No- 
vember 6 that there was no evidence 
in his department that such discrim- 
ination exists, “for if IT had such evi- 
dence an order could be issued remov- 
ing it. The department, however, has 
had in times past evidence of the prac 
tices referred to in your letter, and I 
assume that they still exist, and, if any 
person furnishes proof that a company 
operating in this state discriminates 
as to rates on similar classes of risks, 
proceedings will be immediately taken 
against such company. Being familiar 
with the business you must know the 
character of the evidence that is re- 
quired, 

Bruns Gives Evidence 

Mr. Bruns wrote to the superinten- 
dent that two companies were in a non- 
board agency at Binghamton and in a 
non-board agency at Rochester. There 


they write mercantile buildings for 
three years for two times the annual 
rate, In Albany the companies are in 


board agencies where the same class 

of property is insured for three years 

for 2% annuals. 

“Ag we understand it, this is a dis- 
crimination. The evidence is absolute- 
ly conclusive,” he said. 

“Substantially Same Degree of Pro- 
tection” Must Be Demonstrated 
On November 11th Mr. Phillips 

wrote in part: 

In the case of a company which had 
under investigation by this department if pet 
mitted some of its agents to write certain classes 
of risks which it had instructed other of its 
agents not to write, having in view solely a 
desire to avoid coming in conflict with the 
Provisions of Section 141 of the insurance law. 
It is possible that the companies named by you 
may have followed a similar course. Whether 
substantially the same degree of protection ex- 
ists in these different communities would also 


come 


come up in determining whether the conditions 
recited hy you constitute an unfair discrimina- 
tion within the meaning of the law. 

In a letter of December 15th Mr. 
Phillips again referred to Mr. Bruns’ 
letter regarding the two companies be- 
ing board in one place and non board 
elsewhere, so far as rates are con- 
cerned, and said: 

Whether facts you mention constitute unfair 
discrimination depends upon the degree of fire 
protection existing in the various localities 
mentioned in your letter. 

Non-Board Agents Form Association; 
Talk of Compromise 

Following a conference with Jesse S. 
Phillips, superintendent of insurance, 
participated in by representatives of 
non-board and board and state associa- 
tion representatives, there was formed 
an association of non-board agents in 
the state, the chairman of which is G. 


W. Ackerman, an insurance man of 
Svracuse. 
The new non-board agents’ associa- 


tion took the position that a tentative 
basis of compromise was reached at 
the meeting, and, in a letter to Presi- 
dent Bruns, of the agents’ association, 
Chairman Ackerman stated that he 
hoped the compromise would be accept- 
able to all parties concerned. The 
compromise, as outlined by Chairman 
Ackerman, in his letter to Mr. Bruns 
follows: 

The non-association companies are to join 
the association and file tariff rates three years 
from March 1, 1920, and, in the meantime, they 
are to prepare and file schedules establishing 
that they will write insurance at tariff rates 
or 10 per cent off tariff rates on special hazards; 
15 per cent off tariff rates on contents of mer 
cantile buildings: and 20 per cent off tariff 
rates on brick and frame mercantile buildings, 
schools, churches and other public buildings; or 
two annual tariff rates for three year 

This proposition is respectfully submitted as 
a solution of the -problem, and in the hopes 
that both bodies of agents may ultimately work 
tovether for the good of the insurance busi 
ness as a whole, and thus endeavor to forestall 
legislation which might be detrimental to both 
companies and agents in this state. 

Names of Agents in Association Asked 
and Refused 

President Bruns, by direction of the 
executive committee, sent this reply: 

In order that the New York State Association 
of Local Insurance Agents may understand who 
is making this proposal. how binding it will 
he upon the agents which your association rep 
resents, and what the attitude of the com 
panies will be on this proposal, it is requested 
that you furnish this office with a list of the 
members of your association and letters from 
the so-called non-association companies, indi- 
cating that they will see that the proposal as 
outlined will be enforced with their agents. 


No answer to this by letter has been 
received, The compromise letter sent 
to Mr. Bruns was handed over to the 
Insurance Department for an opinion, 
and Superintendent Phillips wrote: 


1 assumé@ that this proposal is in accordance 
with the svegestions made at the recent. con 
ference held at the New York office of the 
department. You appreciate, of course, that Mr. 
Ackerman as chairman of the agents’ associa 
tion is in no position to enforce against an 
agent the terms of his memorandum where such 
agent refuses to be bound by them. T assume, 
however, that the agents and the board com 
panies are anxious to terminate the unpleasant 
situation which exists because of the variations 
from the board rates charged in certain see- 
tions of the state. 


You appreciate that the Department will not 
approve or disapprove the terms of what pur- 
ports to be an agreement on the part of the non- 
board association. So-called “non-board” com- 
panies must observe the provisions of Section 
141, and whatever rates are charged must not 
unfairly discriminate. From a casual observa- 
tion which I have made on the subject it 
seems to me that the plan proposed by Mr. 
Ackerman might be lawfully adopted. How- 
ever, I am unwilling to be committed to the 
legality of the proposition. My opinion is that 
the so-called “non-board” companies within the 
three year period will either organize a rate- 
pe ange nae mye representing their views or 
else 


, join the existing rate-making organiza- 
tions. 

Non-board companies were written 
to asking what they thought of the 
Ackerman compromise and whether 
they intended to be parties to the 
agreement. No satisfactory replies 
were received. Ackerman however 
called on Bruns; told him that he 


would not give a list of the agents in 
the association, but would provide a 
memorandum from the companies, tell- 
ing of their endorsement of the “com- 
promise.” 


Waiting For Non-Boarders To 


Schedules 


From time to time the date at which 
the non-board rating schedules were to 
have been filed with the department in 
response to a letter from Mr. Phillips 
written on November 1, 1919, has been 
postponed, and finally it was fixed at 
April 15. On April 7th Mr. Phillips 
wrote the Superintendent about it, and 
the latter said: 


The department has requested the non-board 
companies to file the basis upon which its rates 
are constructed. TI assume that it will not be 
possible for the non-hoard companies to com- 
plete the filing of their schedules within a short 
time. As a matter of fact. the board com 
nenies have been attempting to file their sched 
ules throughout the state ever since 1913. and 
have not yet been able to complete such filing. 

if shall he glad to co-operate with your asso 
ciation, as well as any other association of 
veents for the purpose of carrvine out. the 
provisions of the insurance law, but you must 
inpreciate that the department cannot submit 
all of its acts respecting this question to either 
association While the non-hoard companies 
riven an extension, and T said on 
March 25th a further extension would he grant 
ed, IT did not intend to stop the department 


File 


ve een 


NON-BOARD COMPANIES TELL OF 
THEIR ATTITUDE TOWARD 
STATE ASSOCIATION 
To learn the attitude in this state 
of the non-association companies in 
reference to the observance of rules 
and rates of the Underwriters’ Associa- 


tion of New York State, President 
Bruns of the Agents’ Association. ad- 
dressed the following letter to these 


companies: 

Information reaches this association that in 
certain localities in this State you are repre 
sented hy agents who write policies of fire in- 
surance in your company at rates differing 
from the rules and rates of the Underwriters’ 
Association of New York State, while in other 
localities vou are represented hy who 
write policies of fire insurance in your company 
at the rules and rates promulgated by the 
I'nderwriters’ Association of New York State 
and filed with the superintendent of insurance 

Mav we ask that you kindly advise this office 
whether information as above indicated is cor 
rect in order that a report may he made at our 
Tune 9-10-11? 

The answers in part follow: 


agents 


pres convention 


Central National: In reply wish to 
say that up to April 30 the business 
was conducted hy George A. Shevlin 


ag general agent in New York City, and 
we are not posted exactly as to what 
he was doing in this respect. We will 
say. however, that the general agency 
has been transferred to the Ballard, 
treene-Smith Corporation of 51 Maiden 
Lane, and our understanding with 
them is that all the business hereafter 
will be written in accordance with the 
rules of the Wnderwriters’ association. 

Assurance Company of America: We 
have no non-board agents. We are only 
represented in the cities of New York 
and Buffalo where we adhere strictly 
tc board rules and rates. 

Dubuque Fire & Marine: We have 
placed, your letter in the hands of our 
New York State Agent, F. M. Sheehan, 
Syracuse, for reply. 

J. S. Frelinghuysen: We have no ag- 
ents in this state under the conditions 
mentioned in your letter as we are 
members of all New York stamping 
associations. Therefore, you can have 
our assurance that your information 
is unreliable. 


from granting such further extension if the 
situation demanded it. 

_ You refer to legislation. As a matter of fact 
it would be absolutely impossible to secure 
the enactment of a law such as was prepared 
by the department last year, for the reason that 
it not only has the opposition of the non-board 
agents and the people who insure in non-board 
companies, but it likewise has the opposition 
of the board companies, and the question 
whether or not the schedules of the non-board 
companies are filed prior or subsequent to the 
adjournment of the legislature is not of slight 
est importance, 


On April 30th Mr. Phillips: again 
wrote to Mr. Bruns, this time making 
the following statement: 


These “non-board” companies claim that they 
were using the tariff rates with a uniform per- 
centage reduction in certain localities of the 
state. and T assume that they will not file 
schedules, Tn fact, if they use the schedules 
that have heen filed by the board companies 
and specify the classifications upon which they 
make a uniform reduction they will have com 
plied with the requests of the department. 


How Association Schedules Are Cut 

Samuel Deutschberger, of the de- 
partment, on May 6th wrote Mr. Bruns 
a letter telling of the non-board situa- 
tion on that date, sayine that the non- 
association companies had gotten to- 
gether in an informal association for 
the purpose of agreeing upon some 
common action in making replies to 
the circular of November 1 asking that 
rates be filed. 

He said in part: 


‘ All but two or three of these informally aseo 
ciated companies have made reply to the de 
partment letter of November 1, 1919 which re 
ply follows quite closely the understanding 
reached at the conference held in New York 
itv on February th between the beard and 
non-hoard representatives. These replies uni- 
formly state that the company’s tables of classi- 
fication and rates for dwellines. ete.. are those 
which are already on file with this department 
and in all other classes the agents are author 
ized to discount the prevailing tariff rates in 
certain localities ten, fifteen and twenty per 
cent, except in the territory of the New York 
State Fire Insurance Exchange and in 
Incalities where the agents are authorized to 
charee full tariff rates) The information thus 
furnished was regarded ag ton vague and in 
ofinist ind all commanic restwvwineg ja hi ein 
have hee n requested to supplement their filines 
hv indiesting the classes of risks subiect to 
those different discounts as well as the lora 
tions where such discounts are permitted. Ta 
this last demand no replies have heen received 


other 


Minneapolis Fire & Marine: We did 
not know until a few davs ago that our 
agency in Rochester, F. L. Greene & 
Co.. was not reportine business to the 
etamping bureau We have but one 
other agenev in New York State and 
that is in Buffalo and is operating tn 
full accordance with the Tinderwriters’ 
Association of New York State. For vour 
information wovld sav that we are clos- 
ine the Rochester agency today and It 
will he of no loss to us, as it did less 
than $1.000 in premtums last year. 

Allemannia: Certain agentes of this 
company have been permitted to write 
af rates varvine somewnat from those 
of vour association. This condition has 
not st all been pleasing to us, and we 
sre looking forward to the time when 


the conditions may be radically 
changed. We are under the {mnression 
that negotiations are now under way 


looking to this end and trust the same 


mav he brought to a successful con- 
clusion. 
St. Paul Fire & Marine: There are 


no agencies representing this company 
in Western New York reporting direct 
to this office that do not observe the 
miles and reculations of the Insurance 
department of New York State. Fast- 
ern New York is under the furisdiction 
of F. Merges & Co., 72 Willlam Street, 
to whom all agents in that territory 
report. We have no reason to believe 
that these agents do not observe the 
rules and obtain full rates. If you have 
knowledge of any specific violations 
please cite instances and give us the 
names of the agencies when corrections 
will be made. 

Century: We have no non-board ag- 
ents. We are only represented In the 
cities of New York, Buffalo, Rochester, 
Svracuse and Utica where we adhere 
strictly to board rules and rates, 

Pacific: The Pacific Fire is not rep- 
resented by any agents in the state of 
New York who write policies at rates 
and rules different from those of the 
vnderwriters’ association. We are rep- 
resented in strictly board agencies and 
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our daily reports come through the 
stamping office in the regular manner. 
We shall be glad to have you furnish 
us with the names and addresses of 
any agents writing for this company 
at less than tariff rates. 

Dixie Fire: We are represented in 
New York state through the office of 

E. Hall & Co., 80 Maiden Lane. Our 
recollection is that we have only one 
agency in the state of New York at the 
present time outside of New York city 
and this company operates everywhere 
as a board company. 

Marquette National: Replying to your 
favor with reference to rates used by 
us on New York business would advise 
that the information you have received 
is correct. 

Federal Union: Your information is 
incorrect as we have but one agent in 
New York state outside of New York 
city, and he issues all policies at rates 
which have been filed with the superin- 
tendent of insurance in the state of 
New York. 


LEAKAGE CONFERENCE 


New York Department Concludes Ex- 
amination; “No Common Interest” 
Classification May Discriminate 
The New York Insurance Depart- 
ment has completed an examination of 
the sprinkler leakage conference. Ac- 
cording to the report, the conference 
row has fifty-five members. In dis- 
cussing the “no common _ interest” 
classification of the conference, the 
examiners say: “This ‘no common inter- 
est’ classification seems to open the way 
for discrimination within the meaning 
of Section 141 of the insurance laws of 

New York State.” 

During the period ending 1918, fire 
companies in this state wrote $3,653,554 
premiums on sprinkler leakage and the 
casualty companies $1,529,562. The 
loss ratio of the fire companies was 
54.27 and the loss ratio of the casualty 
companies was 47.25. The report says 
in conclusion: “In general, the Sprink- 
ler Leakage Conference is well man- 
aged and has, since it was established, 
accomplished in a large measure the 
purpose of its founders in promoting 
good will among its members and in 
stabilizing the business of sprinkler 
leakage insurance in the territory cov- 
ered by it and the Western Sprinkler 
Leakage Conference with which it is 
closely affiliated.” 

FIXING RESPONSIBILITY 

While searching for means to stop 
the wholesale stealing of goods marine 
underwriters are having their troubles 
in trying to fix the responsibility for 
the great number of losses. Hither 
the shippers fail to pack their goods 
sufficiently well, or the shipowners do 
not protect carefully the cargo which 
they sign for, or the system of in- 
spection while the goods are in ware- 
houses or on piers is inadequate. 
Neither the shippers, shipowners, nor 
warehousemen willingly admit they are 
at fault. A Bill of Lading Committee 
was appointed recently in England to 
arrange for a standard bill of lading 
and while this fell through, the follow- 
ing excerpt from its report is of inter- 
es® “The shipowners’ contention, 
which the committee finds reasonable, 
is that much pilferage occurs while 
the goods are in transit to the docks; 
in the dock sheds, or in lighters, while 
not under the shipowners’ control; and 
that these pilferages are so extensive 
that they must protect themselves 
against claims for which they should 
not be responsible.” All very true, but 
why not admit that many thefts occur 
while the cargo is on board ship and 
take steps to reduce this risk for which 
they are responsible? 





A. G. Martin Figures | ee 
in a Clever Hoax 


rome sem | Great American 


Then, Makes Another Talk Under His } 


"Company Orranisations | Ansurance Company 


A. G,. Martin, United States manager | 
of the Northern, was one of the big | rit or 
features of the convention of the New } . 


York State insurance agents in Syra 





cuse last week. Mr. Martin is a grad- 2 
uate of the Underwriters’ Association INCORPORATED - 1672 
of New York State field and there made 

oe _ te PAID FOR LOSSES 


the reputation which resulted in his 
coming into the Home Office. 

Commissioner Donaldson, of Pennsyl- $ 
vania, was to have been one of the 112,397,573.17 
speakers at the banquet but as he did 
not show up, Mr. Martin was asked if STATEMENT JAN UARY 1,1920 
he would not read the commissioner's 


speech and then make one of his own. CAPITAL 
He was accordingly introduced to the $ 5 O00 O00 OO 
; f “ear , * * & 


crowd as the Commissioner of the 


Pennsylvania Insurance Department RESERVE FOR ALL OTHER LIABILITIES 

and the hoax was a great success. Mr. 17 1 2) 1 30 2. 3 7T 
Martin looked very serious as he ad- * 9 

justed a pair of nose glasses with a NET SURPLU 


long black silk string, and read the ad- 7 1 
dress with considerable eclat. After * ot 


he had finished and sat down, Mr. 


Bruns arose, and, after paying a glow 
ing tribute to the new United States 33, 2 O 1 6 } 


manager of the Northern, introduced 





Mr. Martin. The banqueteers loudly THE SECURITIES OF THE COMPANY ARE BASED 
applauded and seemed to appreciate > > 
the little joke. UPON ACTUAL VALUES ON DECEMBER 3list, 1919 
Talks Frankly Since January Ist the Capital Stock of the 
Mr. Martin made a frank talk in Company ~ been increased to $10,000,000. 
which he described the service which 


he Company now owns | 


the companies give to agents through 
the various company organizations in $10,000,000 U S. Government Liberty Loan Bonds. 


order that the agents may provide bet- Home Office One Liberty Street 
, : : : 9 


ter service for their clients. He called 


attention to the fact that the various New York City 


associations in this state have cost the 

















companies $2,025,000 for the making Western Department Pacific Department 

ef rates and rules and the supervising WALTER H. SAGE, Gen’I Mer. GEORGE H. TYSON, Gen’l Agent 

of stamping officers, ete., during the INGRAM & LERCH. Managers 210 Sansome Street 

past five years. The Suburban Ex- i6 West Monroe St., Chicago, IL. San Francisco, California 

change has cost the companies in this Boston Office Marine Department 

period $583,000, the Buffalo board $140,- | ROGERS & HOWES, Managers WM. H.McGEE & CO., Gen’l Agts 

000, the Underwriters’ Association of | Liberty Square, Boston, Mass. 15 William Street, New York City 

New York State $1,301,000. The cost 

of conducting the associations for the | 

year 1919 was $533,000. In addition, . catia a 

$150,000 was collected from funds paid 

by property owners for electrical in- written. Every time there is a viola- ents became suspicious of this agent, 

spections, and in other directions. tion, it is an added expense because it believing that his practices were un- 
Mr. Martin paid a tribute to these jeans unnecessary correspondence ethical, but, upon investigation, it was 

associations and the stability they and clerical work. ascertained that the only crime he had 

bring to the business, and he asked if Mr. Martin thought that the fire in- committed was working long hours and 


any agent present had ever been  gurance business offers a splendid op- giving his clients better service than 
through a rate war. He stated that if portunity, and he has frequently ad- the other agents in town. In other 
they had, they would appreciate the  yjsed young men in the insurance words, he was always on the job. 


importance of the supervisory bodies. offices to go into the insurance busi- Mr. Martin concluded by saying: 
Mr. Martin then called attention to the ness for themselves. He thought that “Just so long as the New York State 
necessity of exercising care in the {he man with initiative, brains and an Association of Insurance Agents con- 


routine handling of business and said aptitude for work is bound to succeed. ducts its affairs with wisdom and mod- 
that the three associations had notified je told a case of one young man who, eration just so long will it hold the 
agents of 163,577 violations in policy after entering the local agency field, respect of the insuring public, obtain 
forms and endorsements in the past became unpopular with other agents in the support of the companies, and be 
twelve months. In other words, that the town because of the large volume’ in a position to demand justice from 
number of policies were incorrectly of his premiums. The competing ag- the legislature.” 
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Daw Explains 
New Rating Plan 


BASED ON COMMUNITY KEY RATE 








Assistant Secretary of State Associa- 
tion Tells of Point System And 
Other Features 


Lawrence Daw, assistant secretary 
of the Underwriters’ Association of 
New York State, explained the new 
rating plan of the Suburban Fire In- 
surance Exchange, Buffalo board and 
the Underwriters’ Association of New 
York State which in the past year has 
been re-rating the state and also been 
engaged in harmonizing rules and prac- 
tices in the three territories for pur- 
poses of uniformity. The advantages 
of the uniformed rating plan are ob- 
vious. It will both do away with any 
complaints of discrimination between 
similar risks situated near the boun- 
dary line in various territories, which 
have previously been rated under dif- 
ferent schedules and, in many cases, 
have a different level of rates, and al- 
so agents doing business in two or 
more of the territories will have to 
familiarize themselves with but one 
set of schedules and will know that 
they are applicable and are applied in 
the same manner in each jurisdiction. 

The Mercantile and various manufac- 
turing schedules will be based upon 
the key rate of the community in which 
the risk is located, such key rate being 
determined by the application of the 
National Board Schedule for grading 
and rating cities using a “point” sys- 
tem producing for the various towns a 
number of “points deficiency” in their 
fire defenses, varying from theoretic- 
ally zero to approximately 4,000 for the 
poorest protected town, and a com- 
parative table has been arranged giv- 
ing the basis rate in cents from 15 to 
70, corresponding to number of points 
deficiency from zero to 4,000. To this 
basis rate will be added the various 
charges in cents for deficiencies in con- 
struction and hazard, and percentage 
credit given for all protection features 
such as internal private protection, 
watchman service, private fire alarm 
or thermostat system, etc., the stan- 
dard being that of a mill constructed 
building under the National Board 
Building Code. Most of you are famil- 
iar with the general principles of this 
method of rating as applied to the 
Mercantile Schedules now in use in 
the three territories. 

Special Hazards 

The same method of rating is to be 
applied to special hazards of all kinds, 
namely, starting with the basis or key 
rate of the community adding construc- 
tion deficiencies and an occupancy 
charge varying for each class of risk 
instead of, as formerly, using an arbt- 
trary basis rate not dependent upon 
the protection of the community and 
including an assumed occupancy 
charge. This method will properly dif- 
ferentiate between risks of like hazard 
and construction under varying de- 
grees of protection, which is not the 
case in the schedules now used by the 
Underwriters’ Association and_ the 
Buffalo Board. 

“You are all undoubtedly interested 
as to when the new rates under these 
uniform schedules will be put in effect 
and that is a point on which I cannot 
definitely advise you at present,” said 
Mr. Daw. “However, as far as the 
State Association’s territory is con- 
cerned I can tell you that the inspec- 
tion work has been in progress for 
several months and that the rates will 
be published in new tariffs by counties 
as completed and, further, that prior 
to the publication of any such county 
tariff, the agents in that territory will 
be furnished with copy of all the 
schedules used therein, a sufficient time 
in advance for them to become thor- 
oughly acquainted with them before 
the new rates take effect. In such a 
harmonization as this there must be 
individual changes in rates, increases 
and decreases, which may in some 
cases seem to you to be unwarranted, 


but we trust that you will realize that 
such things must be for the general 
good of the order and that in determin- 
ing upon the various charges thousands 
of individual applications have been 
made, the results averaged and com- 
pared, and it has been our endeavor 
to avoid any general disturbance of 
rate considering the equalization neces- 
sary throughout so large a territory, 
and we will all appreciate the support 
of the New York State Association of 
Local Insurance Agents in carrying out 
our plan to place the rating of all risks 
under schedule on a fair, just, and 
equitable plane. 

“A word as to the method of pro- 
mulgating these new rates in the ter- 
ritory of the Underwriters’ Association. 
Please note that this applies only to 
the territory of the Underwriters’ As- 
sociation of New York State. It has 
been our practice for many years to 
publish in full the makeup of all mer- 
cantile and manufacturing rates which 
are compiled under schedule, giving 
the details and all the individual 
charges. Inasmuch as the new sched- 
ule provides for fixed charges for each 
item and we have done away with ‘not 
to exceed’ or ‘not less than’, while we 
will continue to publish the details of 
the schedule, it will be done by num- 
bers only. A key ietter will be used 
for each schedule such as ‘M’ for Mer- 
cantile and ‘S’ for special hazard fol- 
lowed by the numbers of the schedule 
items for which charges are made or 
credits given in the rate. This will 
enable any interested agent by refer- 
ence to the schedule, to determine ac- 
curately the defects in the risk which 
may be eliminated or improved just as 
well as though the name of the de- 
ficiency, such as ‘roof’, ‘stairs’, ‘walls’, 
ete., were given, and we will maintain 
our present practice of furnishing to 
the assured or his authorized repre- 
sentative complete and detailed in- 
formation as to how any changes 
should be made. The use of this sys- 
tem will enable us to greatly reduce 
the size of tariff books and to place a 
large number of cities upon the card 


F. F. Buell’s Lunch 
to Up-State Agents 


PLEASANT SYRACUSE AFFAIR 








Veteran Field Man Started on Road 
for Agricultural Twenty-seven 
Years Ago 





About twenty of the local agents of 
the Agricultural attended the annual 
meeting of the New York State Asso- 
ciation of Insurance Agents in Syra- 
cuse last week, and their presence in 
that city furnished an opportunity to 
Frederick F. Buell, recently appointed 
New York State agent of the Company, 
to be host at a luncheon attended by 
the agents, by W. H. Stevens, presi- 
dent; F, P. Stoddard, assistant secre- 
tary; A. C. Wallace, manager of auto- 
mobile department; and H. H. Porter, 
special agent. 

Among the agents who attended 
were James W. Webb, Massena; 
William M. Fiero, Middletown: L. M. 
Irving, Malone; William H. Murray, 
Hornell; C. C. Keeton, Elmira; William 
A. Walker, Warsaw; A. ©. Shipman, 
Cooperstown; Louis S. Morgan, Buf 
falo; L. M. Toussant, Lowville; W. L. 
Bennett, Medina; W. L. Pelton, Olean; 


system which now are affiliated with 
tariffs. It is our present intention to 
place all cities of 15,000 population and 
upward on the card system such as is 
now in effect in Syracuse, Albany, 
Utica, Rochester, and other large cities, 
and to use for counties and towns of 
under 15,000 an improved form of tariff 
Looks which will be re printed at such 
intervals as will keep them in proper 
working condition. Many of our pres- 
ent tariffs are ten to fifteen years old 
and will of course be reinspected and 
reprinted during this re-rating work 
and this we believe will also be a ma- 
terial benefit to all agents.” 
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C. Fred Peck, Watertown; C. A. Cole, 
Niagara Falls; Robert F. Gilmore, 
Schenectady; D. J. Nash, Binghamton. 
Another guest was Frank M. Smalley, 
secretary of the Glens Falls. 

Here is a secret: when February 8, 
1921, rolls by Mr. Buell will have 
rounded the half-century mark in the 
fire insurance business. He began as 
a clerk in his father’s local agency in 
Troy, an agency still going, now under 
the name of Kennedy & Sheldon, and 
several companies that were in the 
suell agency fifty years ago are in the 
Kennedy & Sheldon agency today. 
That’s certainly a tribute to the stabil- 
ity of insurance and to the rock-ribbed 
qualities of insurance companies, The 
principal companies were the Conti- 
nental, Queen and Springfield. 

The elder Buell, who founded the 
agency had been a telegraph operator 
and, knowing the community’s entire 
population he made a good agent. 
When the Chicago fire wiped out a lot 
of companies there was wailing in Troy 
ir. many agencies, but not in Buell’s. 
His Companies stood the gaff, and soon 
people began pouring in to have poli- 
cies written. For days the place was 
crowded; and a similar situation arose 
after the Boston fire. F. F. Buell sold 
his interest in the agency: went to 
California; didn’t like it; returned to 
Troy; went into an agency represent- 
ing the Agricultural; and it was for 
that company that he entered the field. 
Mr. Buell has traveled so much that he 
knows every railroad conductor in the 
state. Everywhere he has won friends, 
all of whom were glad to hear of his 
advancement. There are 160 members 
of the Underwriters’ Association of 
New York State, and only ten of them 
were members when Mr. Buell joined it. 

In announcing the appointment of 
Mr. Buell as state agent Secretary 
P H. Willmott said: “It seems hardly 
necessary for us to say that this des 
ignation of Mr. Buell is in recognition 
of long, loyal and efficient services for 
the Company.” 

Harold H. Porter, who has been in 
the Home Office for several years, is 
now assisting Mr. Buell in the field. 





FIELD MEN PRESENT 

Field men attending the convention 
of the local agents of New York State 
in Syracuse last week included: 

G. F. Murphy, Detroit F. & M.; Hadden Gray, 
New Jersey; W. H. Taylor, American Central; 
I. B. Jarvis, Security; L. F. Norwood, Globe 
Indemnity; M. W. Booth, Concordia; H. Vis 
scher, Royal; F. S. Lindsay, American: W. O 
Weimar. Harmonia; H. S. Jarvis, L. & L. & G.; 
W. T. Sinclair, U. S. F. & G.; W. J. Whiteside, 
Great Eastern Casualty; J. M. Carothers, Phoe 
nix, Conn.; L. C. Breed, National; B. B. Gra 
cey, Aetna; W. D. Wilson, Atlas; H. H. Smith 
Hartford; H. T. Phinney, Vrovidence-Washing 
ton; V. G. Peirson, F. & D.: W. P. Molloy, 
Automobile Ins. Co.; G. P. Peck, 76 William; 
Fr. L. Curtis, Springfield; D. I Ryan, Excel 
sior: W. E. Gildersleeve, Jr., Rochester De 
partment, Great American: M Hughes, 
Newark Fire; A. J. Harry, Girard: A. 7. Hughes 
American Eagle; J. M. Donald, Rochester; and 
JI. S. Currie, Fire & Marine Underwriters; C 
A. Baldwin. Fireman's und; L.:G. Leonard, 
National Liberty; H. H. Landon, Excelsior; 
Fred FE. Potter, Royal Exchanee;: C. R. Folsom, 
Springfield; W. E. Boyd, JIr., National Liberty; 
A. C, Wallace, Agricultural; J. D. Erskine, 
Northern; F. B. Decker, Home; R. H. Byrnes, 
Niagara; J. S. Nerich. Glohe Indemnity; H. H 
Porter, Agricultural; FE. C. Kosmak, Central Na 
tional; F. F. Buell, Agricultural: F. M. Crit 
tenden, Hanover; R. E. Wands, Hanover; E. H 


Importers & Exporters J. H. Perry, Globe & 
Rutgers: John A Jordan, Continental; C. F 
litsworth, Newark; D. N. Iverson, Liverpool & 
london & Globe: and the following from the 
Insurance Company / : 
Schaffer, P. W. Clark, George E. Lyon, W. H 
Bryant. W. Mackintosh, assistant manager of 
the Royal, also attended the convention, 
BUILDING HELD UP 

Work on 110 William Street is still 
held up by labor troubles. Apparently 
a situation exists similar to that which 
confronted the builders of the Hudson 
Terminal Buildings when they were 
erected. Contracts had been drawn in 
such a way that one set of laborers 
would not let others in to do certain 
inside work until the first crowd were 
entirely off the job. If any attempt was 
made to go ahead with partition or 
similar work, every other man on the 
job walked out. The upshot of it al! 
was that the owners had to pay about 
three prices for their partitions in or- 
der to get the job finished. 
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| New York State Meeting Sidelights 











Where Hawley Says: “Here’s How” 

FE. S. Hawley. of Buffalo, a faithful 
attendant of New York conventions, 
started in the business in 1866. He is 
roing as strong as ever. Despite the 
Kighteenth amendment Mr. Hawley is 
a hard drinker—at the fountain of 
youth. 

* * * 
Why Specials Quit the Road 

F. W. Jenness, secretary of the Un- 
derwriters’ Association of New York 
State, called attention to the fact that 
many special agents are going into the 
local business. Those in the rooms 
who were formerly knights of the road 
stood up. They numbered seven. 

‘Why did you hecome a local agent?” 
asked the representative of The Eastern 
Underwriter of a well-known special. 
He answered: “It was all due to my 
penchant for good cigars. When T was 
a special T never felt like paving more 
than a dime for a smoke. Now. T can 
buy Hoyos and still keep the family 
car in gasoline.” 

* * * 
Once the Boss of “Chauncey Denew” 

W. B. Mann. vice-president of the 
Columbia Casualtv, who attended all 
the sessions and likewise made a 
speech, is president of the Casualty & 
Surety Club of New York, which job 
he found very easy to fill, being a 
graceful speaker, eloquent and a good 
judge of fun. As president of the club 
he was stumped by only one thing 
the golf tournament, which is a part of 
the club's yearly program. Mr. Mann 
is not on teeing acquaintance with 
golf. but he called on his friend Paul 
Rutherford. manager in New York of 
the Hartford Accident, who consented 
to head the golf committee. so now it 
is all fixed for a wonderful tournament 
this month. 

Years ago Mr. Mann was active in 
politics, and once he had working for 
him no less distinguished a character 
than Chauncey M. Depew. That was 
when Mann was head of the speakers’ 
bureau for the Republican party in one 
of the presidential campaigns, 

eee 


“Collision” Claims 

H. C. Brainard, of Spencerville, N. Y., 
and Ernest Paviour, of Rochester, N. 
Y.. got away with the two most original 
stories at the convention. Both re- 
volved around antomobile collision 
claims. Said Mr. Brainard: “A horse 
in our community got hungry one dav 
while standing near an automobile, and 
helped himself to a meal off the up- 
holstery. A collision claim was filed 
and the company paid.” 

Mr. Brainard neglected to tell what 
happened to the horse. 

Said Mr. Paviour: “Driving a Cadil- 
lac along a road between two apple 
orchards a client of mine suddenly 
found himself and bis car sprayed with 
some chemical solution used to protect 
the trees from insects. The client 
charged his clothes’ loss up to profit 
and loss, but. the spray. having eaten 
off the finish of his automobile, he 
charged that up to the company, on 
the theory that there had been a col- 
lision between the spray and the car. 
I looked up ‘collision’ in the dictionary, 
came to the conclusion that he was 
right, and the claim was filed, where- 
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upon the company made an awful hol- 
ler. but finally forked over $100.” 

Pausing a moment Mr. Paviour con- 
tinued reflectively: 

“Something ought to be done about 
the present collision damage endorse- 
ment. It is so broad, so sweeping, so 
embracing that almost any client can 
pay the upkeep of his car out of it. 
Almost anything can be construed into 
a loss.” 

As Mr. Paviour sat down the applause 
of the specials sounded like Niagara 
Falls. 

* * a 
About Time For New Rating System 

In discussing some of the old tariffs 
still effective, of the Underwriters’ As- 
sociation of New York State. Lawrence 
Daw, assistant secretary, admitted that 
it was occasionally difficult to find 
them, and that in the association office 
it was the custom to look on the floor 
to see if any tariff sheets had dropped 
out. Some of these rates ten or fif- 
teen years old have been lost, and occa- 
sionally an agent is given the wrong 
tariff. 

a - o 
Buffalo Automobile Rates 

Robert S. Mason, president of the 
Buffalo association, paid his respects to 
the present system of rating automo- 
hiles in both Conference and Bureau. 
The system may be all right. but the 
results are all wrong. according to 
Mr. Mason: or, as he more graphically 
expressed it: 

“The committees having those rating 
matters in charge in New York may be 
composed of scientific gentlemen—they 
say the rates are scientifically correct, 
but while they may be long on science. 
they certainly are short on practical 
results.” 

In Buffalo the two local associations 
ret along in perfect harmony. not but- 
ting into each other. One association 
sttends exclusively to fire insurance: 
the other to casualty, including automo- 
bile. 

The recent visit to New York of Buf- 
falo men, complaining of automobile 
rates, has been described in the pa- 
pers. According to Mr. Mason the Buf 
falo agents didn’t make any progress 
with their kick in the metropolis, and 
in referring to one conference he gave 
the impression that the agents were 
received with scant sympathy and 
mighty little courtesy. 

But, “be that as it may.” as the late 
George Monroe, of the “Winter Gar- 
den” had a habit of saying here are 
the grievances of the Buffalo men as 
recited by Mr. Mason: 

No. 1. The new rates reduce the in- 
surance cost of the higher-priced cars: 
and increase the rate on the medium 
and lower priced cars. The higher- 
priced cars are mostly owned in the 
cities of the largest size, with the 
result that in the medium-sized cities 
the stiff mutual competition is trans- 
ferred and hammered home so aggres- 
sively that the agents outside of New 
York and one or two other major cities 
are losing their automobile business 
right and left. 

“Not right.” said Mr. Mason. He 
then quoted the experience of the com- 

(Continued on page 20) 
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Commissions Talk at Syracuse Meeting 


(Continued from page 1) 


fected in this State known as the Con- 
servation and Fire Prevention Associa- 
tion of New York State; and Whereas: 
In an address made by its president, F. 
M. Crittenden, we have been invited and 
urged to affiliate with this organization; 
Resolved: That the New York State 
Association of Local Insurance Agents 
records itself as being heartily in sym- 
pathy with this work, and pledges itself 
to lend its full active support in every 
possible way to the furtherance of this 
great cause. 

Resolved: That we as a body of insur- 
ance agents, members of this associa- 
tion, realize that the importance of our 
business is an ever increasing one, and 
that we pledge ourselves to keep abreast 
of the time so that our fellow-citizens 
may have entire confidence in our 
ability to meet every issue as it may 
arise. 

Resolved that Syracuse shall continue 
to be our convention city. 


Will Incorporate 

It was also decided to incorporate the 
association. This was done because of 
the personal liability of the brokers’ 
association of New York against mem- 
bers of which was obtained.a $350,000 
verdict on a charge of conspiracy, 
which was later compromised by pay- 
ing $100,000, underwritten by individual 
brokerage members. 

Frederick V. Bruns was re-elected 
president as a tribute to the success of 
his administration. 


What Mr. Stevens Said 


In his address Mr. 
these comments upon 
question: 

“And this brings me, rather indirect- 
ly, to a subject which you have on your 
program but which I fear will be illum- 
inatingly discussed before IT can reach 
your meeting, a subject which has been 
a very live topic in trade journals, in 
conventions and in our hearts and 
minds for the past winter,—the agents’ 
commissions. Here is one of the occa- 
sions on which the relations between 
the two sections of the business are sub- 
ject to some strain. T do not speak at 
all in a representative character, cer- 
tainly not as an oracle—nor exhaustive- 
ly—nor finally. Doubtless when a state- 
ment of an angle or two as it appears 
from my position has been presented, 
you will reply that you have already 
‘heard great argument about it and 
about and ever more come out by that 
same door wherein you went.’ 

“T said that the standardizing of many 
features of our business bears on the 
workers’ compensation and with diffi- 
dence and apologies T want to say how. 
I believe it has multiplied the numbers 
which are being supported out of the 
business hecause of the ease with which 
its superficial and more obvious tasks 
can be performed by the comparatively 
inexperienced. The so-called profession 
is overstocked. Before vou resent this 
charge too strongly consider if you can- 
not indicate at least one of your com- 
petitors whose services you think the 
community might probably dispense 
with and whose tasks you could per- 
form without undue fatigue and to the 
profit of yourself, his companies and the 
insuring public. You know he would 
not endure for a vear if the old condi- 
tions of independent action obtained: 
he gets across with his fob because so 
much of it is nurely clerical and the 
experienced field men and home office 
management supply the judgment. 


Over-Stocked Agency Staff 
The result of these new relations is 
an over-stocked agency staff. and, In- 
evitably, the quality must deteriorate 
The situation is paralleled in all the 
Yrofessions, law, medicine, the ministry 
The wage-fund has not increased as 
rapidly as the wage-earners. The quo- 
tient per capita must therefore be less, 
unless it is true, as most managers con- 


Stevens made 
the commission 


oo 


tend, that there are compensations in 
increased values and new lines of in- 
demnity open to your solicitation. 
About that, you know best. 


“If you are suffering from unavoidable 
and uncompensated disbursement in- 
crease, then we are confronted with 
what Lord Morley calls one of those ‘in- 
tractable dilemmas that,’ he says, ‘make 
up more than half of life. The real 
remedy is very obvious but almost equal- 
ly impossible. Certainly it is not the 
fault of the agency staff that there are 
so many of you. It is probably the fault 
of the companies. Yet they are not to be 
too harshly condemned and incontinently 
sentenced to limbo. The large congest- 
ed values of the great cities and great 
factories require the protection of many 
companies. Only a modest percentage 
of them are needed elsewhere. But 
every company wants its ‘spread,’ so 
when it is unable to locate in the estab- 
lished agencies of a town already well 
stocked with facilities for carrying their 
business, it would be almost a council 
of perfection to expect that company to 
say—evidently there is no public need 
for me here and I will retire.’ It is 
only human to expect that it will stay 
even if it must bring an unneeded acqui 
sition to the local staff. There is then 
a new burden on the business, another 
mouth to feed. That process has been 
multiplied many, many times, and one 
does not easily find the remedy. It 
would not be in increasing expense 
ratios, should it? Might it not be a fi- 
nancial gain for you who are needed 
and who are a public benefit, if the 
business were attractive to fewer rather 
than more agents and conditions were 
such that only the fit could survive? 
This is a hard saying but ‘intractable 


dilemmas’ know no mercy. One can 
hardly expect this solution to be wel- 
comed and acclaimed by you at first 


blush. It is presented only as one 
angle of the problem that impinges on 
the managerial eye, that you might not 
think of if you weren't told about it. 


Heard From Westchester Agents 


“Our friends from Westchester County 
have said in no uncertain tones what 
they think about this matter and it is 
an open secret that they are getting a 
higher rate of commission now ftban 
most other sections, to offset the in- 
roads of the New York City broker who 
camps right in their midst. They de- 
liver the companies rather a telling 
blow when they remind us how we sal- 
aried men have all had substantial in- 
creases and that insurance agents are 
almost the only people in the world who 
work for pre-war percentages. That is 
worth thinking about and not to be 
laughingly answered. It is true and the 
only parry is the fact that a commis 
sion ratio means a larger percentage 
disbursement on every dollar of pre 
mium (something like $500,000,000 per 
annum) while managerial salary ratios 
are less than ever before. Increasing 
the pay of one hundred people is a lot 
easier and cheaper than increasing the 
pay of several thousands. Is this not 
an excuse, at least, for managerial hesi- 
tation? 

“Finally, is it unreasonable to hope that 
sometime, somehow, somewhere the 
local agency staff of the country will 
give their customers such service that 
the great brokerage concerns will be no 
longer popular with insurers? There is 
a burden on the premium that you are 
largely responsible for and that you 
alone can eliminate. Surely the com- 
panies do not welcome the condition. It 
is of no service to them that you have 
to divide your commissions so gener- 
ously with these great brokerage 
houses, and if there is any manager who 
loves to read about the incomes of these 
people, as we have recently read, he 
must have a heart very full of grace and 
extraordinarily free from jealousy. Is 
it chimerical to believe that it is pos- 
sible for local agents to make the 
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broker-engineer unnecessary by furnish- 
ing the engineer themselves? 
“Every heart knoweth its own bitter- 


ness. No one with an imagination at all 
sympathetic can claim to see every- 
thing clearly and see it whole. When 


company managers assemble they have 
no right to chant ‘The temple of the 
Lord, the temple of the Lord, the 
temple of the Lord are we.’ If we are 
of those whose salvation is due to a 
remnant we cannot say it is to a rem. 
nant of the agency staff. As a whole 
they are the most important and sub- 
stantial members of our edifices. Every 
wise manager will impress upon his 
field men if they do not already realize 
it, that the capture of the right agents 
solves our greatest difficulties, deter- 
mines the destiny of the company, and 
makes managerial existence, if anything 
can make it such, one uninterrupted and 
unalloyed dream of bliss. He denies 
their sober and intelligent requests 
with hesitation and regret, and he hopes 
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that he cannot be justly charged with 
narrowness of vision and selfish betray- 
al of the interests of those whose re- 
gard is his most valuable asset.” 


Commission Comn.:ttee’s Report 

The report of the committee on in- 
creased commissions, S. Carlisle Good- 
rich, chairman, follows: 


We have reviewed the situation not only 
throughout the State of New York but in ad- 
joining states. We have had informal discus- 
sions with the chairman of the New York 
State Committee of the Eastern Union. We have 
gone into the attitude of the Suburban Ex- 
change, noted its action and the unfavorable re- 
sults. We have learned that the presidents of 
eight or nine southern state associations re- 
cently met a committee of the Eastern Union 
without getting any action. And we have done 
everything within our power to nmiake a thorough 
canvass. 

We find that there are two sides to the ques- 
tion as always is the case. The agents gen- 
erally want more commission, while the com- 
panies are opposed. 


First—the company’s attitude: 


They feel that commissions cannot be in- 
creased for the state commissioners of insur- 
ance will not permit any increase in acquisition 
cost; that the profits of the last year or two 
may not continue, but any increase of com- 
missions will; that the new business which ag- 
ents are now getting offsets the increased cost 
of doing business; that more commissions 
means that the broker will want more; that 
higher commissions implies higher rates, which 
will not be acceptable to the public; that un- 
derwriting profit will not warrant any in- 
crease; and that greater commissions means 
more agents appointed. 


On the other hand: we have the attitude of 
the agents, which we summarize as follows: 

They claim that everything which goes into 
the expense account of an insurance company, 
such as_ salaries, advertising, rent. and the 
like, with one exception has increased, and that 
that one exception is agents’ commissions. 
They further argue that companies have been 
making big profits; that surpluses have been 
increased, and that the estimated underwriting 
profit for 1919 was between 8 and 9 per cent; 
Connecticut report; that all agency expenses 
have gone up like the companies, such as rents, 
salaries, stationery, and the like; that there 
are too many agents; that increased business 
does not make up for the increased cost of 
putting business on their books; and that state 
commissioners will not object to increased com- 
missions if taken out of profits of companies 
and raise in rates is not made to the public. 

Therefore, we recommend to this association, 
that it go on record as approving an increase 
of agents’ commissions, that final action be a 
matter between the individual agent and his 
companies. 


The resolution on commissions 
adopted reads as follows: “Resolved, 
that this association favors and ap- 
proves any increase of agents’ commis- 
sions, but final action must be a matter 
between the individual agent and his 
companies.” 


BROKERS ACTIVITIES 





Specialize in Moving Picture Lines 

An office in Los Angeles on the Pa- 
cific Coast has been opened by Reuben 
Samuels, Inc., which will be affiliated 
with Behrendt-Levy Company, Inc. 
Both of these offices make a specialty 
of motion picture insurance. 


s* * # 


Soliciting Vacationists 

Every person going away on vacation 
is a prospect for one or more of the 
following lines of insurance. Under the 
head of personal insurance comes acci- 
dent and health, tourist, baggage, auto- 
mobile liability, fire and theft, collision 
and property damage. On property may 
be written combination residence forms, 
fire, burglary, tornado, water damage 
and general liability. Anyone going 


SIDELIGHTS 


(Continued from page 18) 


panies on automobile business as 
shown in the charts and insurance 
papers, and aftér sizing up the pre- 
mium column, stopping also a moment 
to,cast a weather eye upon the loss 
column he was unable to see any justifi- 
cation for the high rates. 

As the figures came to him the pre- 
miums last year were about $44,000,000; 
the losses, $21,000,000. 


No. 2. The companies refuse to give 
the agents any figures showing justifi- 
cation for prevailing liability rates. 
“What’s the reason for the conceal- 


ment?” asked Mr. Mason. “It looks 
suspicious.” 
No. 3. There is discrimination be- 


tween cities, “and I haven’t been able 
to figure out how the companies arrive 
at this,” said Mr. Mason. “Why are 
Buffalo rates on pleasure cars the same 
as in Boston or Philadelphia?” 
- * + 
Tip For Fred Peck 


One of the jazzy young newspaper 
men, noting on the registration list the 
name of C. Fred Peck, of Watertown, 
who has been agent of the Agricultural 
and some other companies for some 
years, said: “I have an advertising idea 
for that man. Why doesn’t he flood 
Watertown with posters reading: 

When you: need insurance 
C. Fred Peck?” 

It was pointed out that this would be 
a trifle too snappy for a man who is a 
director of an insurance company, the 
company being the Agricultural. 





away for an extended period naturally 
wishes to leave everything behind in as 
good shape as possible and to feel free 
to really enjoy a vacation. Any agent 
who plans following up those who are 
going awav should make it his business 
to keep in touch with railroad and 
steamship agents and travel clubs be- 
sides getting as much information as 
possible from personal friends concern- 
ing those who are about to go away. 
. s ae 
Moran to Be Broker 

Joseph R. Moran has resigned as vice- 
president and treasurer of Finn San- 
berg, Raynes & Lee, Inc., and will do 
business as a broker. 

ok * * 
Goes With Local Agency 
John K. Walker. assistant manager 


of the western department of the 
North America at Chicago, has _ re- 
signed to beeome a partner in the 


Chicago local agency of Moore, Case, 
Lyman & Hubbard, one of the oldest 
and largest local agencies in the west. 





WILL CONSIDER SUBROGATION 

The United States Government has de- 
cided that the work of the Gillespie 
claim board will not be completed until 
it has investigated and determined the 
claims of the fire insurance companies 
which paid claims under their policies 
on the fire and explosion at the Gilles- 
pie shell loading plant at Morgan, N. J. 
and took subrogation against the gov- 
ernment. 





Victor Roth, vice-president of the Se- 
curity Insurance Company of New 
Haven, was a visitor to New York the 
early part of this week. 
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To Fight California 
Bank Insurance Agents 


sANTA BARBARA CONVENTION 


Resolutions Condemn Overhead Writ- 
ing, Annexes and Company Which 
Has Auto Dealers for Agents 











(Special to The Eastern Underwriter) 

San Francisco, June 14.—-Urging Cali- 
fornia insurance agents to resist the 
referendum petition successfully cir- 
culated in the state by the Stockhold- 
ers Auxiliary Corporation of the Bank 
of Ituly, and which, if approved by the 
yoters at the November election, will 
permit the continuance of banks as gen- 
eral and local agents of insurance com- 
panies, the California Association of 
Insuiance Agents concluded its thir- 
teenii annual convention at Santa Bar- 
para Saturday. The law which the 
Stockholders Auxiliary, composed of 
stockholders of the Bank of Italy, is 
seeking to nullify, is Senate Bill 708 
which local agents and brokers induced 
the California legislature to adopt after 
a hard fight. It had hardly gone into 
effec: before the Bank made it inopera- 
tive by getting out the referendum peti- 
tion which will place it upon the ballot 
in November. 

Other resolutions adopted at Santa 
Barbara included disapproval of over- 
head writing, condemnation of annexes 
and pledging support to companies 
which have not launched underwriters, 
the thanking of the San Francisco 
Brokers’ Exchange for valuable aid in 
legislation, approval oi the present ad- 
ministration of the State Insurance De- 
partment, the recommendation for the 
creation of fire prevention committee 
by the association, and the recommen- 
dation to strengthen the present law 
establishing qualification of agents and 
brokers. 

The Firemen’s of New Jersey was 
criticised for its action in appointing 
an Official of the Columbia & Fidelity 
Trust Company, at Louisville, Ky., as 
agent “in defiance of the limited ag- 
ency agreement.” Graded dues were 
adopted and also the action of the 
Automobile conference in granting 
differential on commissions in favor of 
cities and against small town agents. 

The association also put on record 
its disapproval of the constant on- 
slaughts upon insurance by legislative 
cranks. Thanks were offered Santa 
Barbara and its agents for the hospital- 
ity and the Los Angeles agents were 
commended for their active work in 
promoting the meeting. Similar thanks 
were extended to Seattle, to the Na- 
tional Association and to San Francis- 
co managers; also to the daily and in- 
surance press. 

The West American Automobile & 
Fire Insurance Company, recently or- 
ganized at San Francisco with agents 
limited to automobile dealers, was con- 
demned as a menace to the present 
agency system. 

Thrift and war savings stamps came 
in for a strong recommendation and a 
resolution offering sympathy to the 
family of the late John W. Stetson, 
former attorney of the California In- 
surance Department, was adopted. 

Matt T. Mancha, of Los Angeles, was 
re-elected president, with W. G. Thomp- 
son, of Napa, first vice-president. L. S. 
Hotchkiss, of Oakland, became second 
vice-president, and J. H. Englehardt, of 
the Aronson Gale Agency of Los An- 
geles, was elected secretary. The at- 
tendance at the meeting was the larg- 
est on record, two hundred and fifty 
being counted at the business sessions. 
Beside local agents, a-number of San 
Francisco managers were _ present, 
while many of the Southern California 
field men were interested spectators. 
Various social features kept the dele- 
gates and visitors occupied outside of 
meeting hours and the banquet Satur- 
day night brought out a large attend- 
ance, 


’ fire. 


Conference Outlook 
Bright, Says Richards 


TALKS TO JERSEY FIELD MEN 








Says Best Way to Stop Automobile 
Violations is to Tell Conference 
About Them 





E. U. Richards, manager of the Na- 
tional Automobile Underwriters’ Con- 
ference, discussed the affairs of the 
Conference before the New Jersey 
Field Men’s Club in Newark on Tues- 
day, answering questions before he 
sat down. He is a tactful, intelligent 
speaker, the impression he made on 
the specials being good. , 

S. R. Howard, a special whose head- 
quarters are at 76 William Street, de- 
clared that the big problem in Northern 
New Jersey was the complaint by ag- 
ents that they got lower commissions 
than those prevailing in the metropoli- 
tan district. The Conference manager 
said that as long as the companies 
thought a metropolitan district neces- 
sary complaints were certain to come 
from over the border, but it was neces- 
sary for companies to draw a border 
line somewhere. It could not be dis 
puted that the expenses of doing busi- 
ness in New York City were higher 
than in the smaller places, which ac- 
counted for the higher commissions 
said in large centers of population. 

Another field man asked what pro- 
tection he or other special agents 
would receive in case they made com- 
plaints of violations. Mr. Richards re- 
plied that one of the reasons for viola- 
tions was because people in the busi- 
ness were slow to register complaints, 
probably because of a feeling that they 
would re-act against them in the loss 
of business in the agency, however, he 
felt that it was the duty of the field 
men and others to complain of condi- 
tions, if Conference rules are violated. 
Complaints would be received in abso- 
lute confidence. 

In discussing the future of the Con- 
férence Mr. Richards was optimistic. 
The membership is increasing; the 
authority becoming more centralized; 
the chief executives exhibiting per- 
sonal interest. Some of the kinks in 
automobile underwriting which must 
be ironed out are the result of the feel- 
ing which existed for so long that auto- 
mobile was merely a_ sideline, and 
bars could be let down in order to 
boost up the premiums in the regular 
Now, this so-called sideliner has 
outgrown its baby clothes until it has 
become a giant, and everybody is writ- 
ing the line. Two Eastern companies 
and several Western companies have 
recently joined the Conference. He 
thought the future would see simpler 
rate manuals. Mr. Richards made a 
plea to the specials for. co-operation. 
They could do a lot to help, he said. 
The attendance was the largest yet in 
this series of interesting lunch meet- 
ings. . 





APPOINT PAUL L. THOMPSON 

Paul L. Thompson has been appoint- 
ed special agent of the Phoenix of Lon- 
don for New Jersey and for the Colum- 
bia Insurance Company also, with head- 
quarters in Newark. For sometime he 
has been associated with State Agent 
Banta in which capacity he demon- 
strated the ability which resulted in 
his appointment. 





SMALL COMPANY ORGANIZATION 

Representatives of a number of the 
smaller and medium sized fire com- 
panies of the United States at a con- 
ference in Chicago last week took pre- 
liminary steps toward the forming of 
an organization to promote the inter- 
ests of those companies. 





MORE SPACE FOR PHOENIX 
The Phoenix of London has acquired 
additional space at 100 William Street 
and now occupies the entire second 
floor of that building. 
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- Building Changes 


Create New Lines 


INSURANCE ON IMPROVEMENTS 





Tenants Have Insurable Interest in 
Betterments That Really Belong 
to Owner 





Considerable additional business can 
be picked up by tire agents if they will 
watch improvements being made by ten- 
ants to the properties they. occupy. 
These improvements take many forms. 
In these times, particularly, tenants are 
glad to get space at any reasonable fig- 
ure and make many improvements 
themselves which in former days could 
quite likely be obtained from the owner. 
Whenever there is a scarcity of new 
construction the necessity for revamp- 
ing old places arises, creating an op- 
portunity to place additional insurance. 

All sorts of old places are being leased 
and the tenants go to no small expense 
adapting the premises to their needs. 
The cost of these improvements is often 
high and of such a nature that when 
the tenant moves out it will not be pos- 
sible or worth while to remove the im- 
provements. 

Insurance on improvements is a line 
distinctly separate from ordinary fire 
insurance. It carries the building rate 
plus 25 per cent but in no case is it 
more than the highest contents rate. 
Sometimes the improvements are of a 
combustible nature and the risk is not 
desirable. In other cases they may be 
highly desirable, such as store fronts, 
tile walls or flours, or plumbing. 

Where improvements are being made 
by the owner the insurance should, 
whenever possible, be included in the 
building or contents items, but where 
the improvement insurance is written 
separately it takes the rate quoted 
above. 

It is desirable that the insurance on 
both improvements and buildings should 
be placed in the same company or com- 
panies. This is because complications 
are likely to arise following a loss if 
different companies or sets of com- 
panies are on the risk. 

There should atways be a careful in- 
spection made of any improvements in- 
sured. Ornamental ceilings and walls 
and other improvements easily damaged 
by fire require careful consideration be- 
fore accepting the risk. 

It often is the case that permanent 
improvements made by tenants are 
stipulated to be the property of the 
owner, who in such capacity may claim 








Gaining Members 

The Blue Goose has obtained 98 new 
members in Canada since the annual 
meeting last Octobe~. They are scut- 
tered from Nova Scotia to Vancouver. 
In the United States 341 new members 
heave been obtained and there are now 
26 ponds, some of which cover several 
states. The pond in Boston really cov- 
ers all of New England but most of the 
members are in Boston, where the 
order is making good progress. It has 
100 members now. 





The Globe Insurance Company, of 
Pittsburgh, transferred its Philadelphia 
agency from George P. Tustin te §&. 
George Levi & Co. 


damages in case of loss by fire. But the 
tenant has an insurable interest in 
such improvements which he quite 
properly may insure. Care should be 
exercised to avoid payment of the 
same loss twice, once to the tenant 
and once to the owner. 

When insuring improvements policies 
should not be so written as to make the 
amount of loss independent of limita- 
tions of assured’s interest nor indepen- 
dent of the owner’s interest or insur- 
ance. One of the forms in popular use 
is? 

“On improvements to building of 
every kind and description consisting 
principally of alterations, additions and 
decorations introduced, or paid for, by 
the assured, all while contained...... -s 





E. M. CARROLL ARRESTED 





Head of New Jersey Indemnity Com- 
pany Charged With Misuse 
of Mails 





Edward M. Carroll, best known to in- 
surance men as connected with the New 
Jersey indemnity Company, Newark, 
has been arrested as a fugitive from jus- 
tice. The indictment is eleven years 
old and was found in Washington. Car- 
roll was held in $7,500 bail for a hearing 
before United States Commissioner 
Matthews. He furnished the bail. 

The indictment charges Carroll with 
misuse of the mails in his capacity as 
secretary of the Bank Depositors’ In- 
surance Company at Washington, in 
1907. The advertised purpose of that 
company, the indictment states, was to 
insure depositors against failures of 
banks and trust companies. The Dis- 
trict of Columbia authorities charge that 
the company did not have the officers 
and assets it was represented to have 
and that it was merely a scheme to de- 
fraud. 

Carroll has claimed that Joseph P. 
Tumulty, secretary to President Wilson, 
is among the prominent persons identi- 
fied with some of his promotions. This 
was denied by Secretary Tumulty’s 
brother. 

Early in 1920, the New Jersey Insur- 
ance Department investigated the New 
Jersey Indemnity Exchange. Carroll is 
also president of the State Mutual Lia- 
bility of Newark, which writes business 
largely among the automobile bus com- 
panies. Carroll’s various insurance con- 
cerns have been a source of consider- 
able trouble to the insurance agents of 
Northern New Jersey and the Casualty 
Underwriters’ Association of that sec- 
tion has been particularly active in 
bringing the subject before the Insur- 
ance Department. 





P. J. PRIORE PROMOTED 


P. J. Priore has been placed in charge 
of the Sun’s automobile department at 
the New York office. Mr. Priore began 
his insurance work with the Aetna com- 
panies in Hartford about seven years 
ago. He was transferred to the auto- 
mobile department in New York and 
from there went to the Sun about a year 
ago. 





FORD ISSUE NOT DEAD 
Reports of further plans to write Ford 
cars through two large finance corpora- 
tions are heard from time to time in 
insurance circles. 
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William Street Club 
Again Scores Big Hit 


OUTING PRONOUNCED SUCCESS 








Record Crowd Attends Popular Organi- 
zation’s Annual Event at White- 
stone Landing 





Again the William Street Club played 
tc capacity. Standing room only was 
the word as the boat cast off last Sat- 
urday -for Whitestone Landing with 
nearly 600 aboard. The threatened 
rain did not materialize, but it was not 
so dusty after all. 

Planding went down again in the 
running race—collided with the road- 
bed (not covered in policy). He had 
no bumpers and not even his natural 
shock absorber saved him, so the dam- 
age is considerable. He says that next 
year he will wear a catcher’s mask, 
boxing gloves and a chest pad. 

Bill Lance, who used to be with 
Cornwall & Stevens, came on from 
Baltimore to attend the outing. 

President Jerry Hartnett was, as 
usual, working like a beaver all the 
time. A word of praise should go to 
the executive committee: Charles En- 
derly, George McKay, Richard Kissam, 
Joseph Leffson, George Shevlin, Frank 
Gibson and Frank Planding. 

George Murphy was chairman of the 
games committee and Planding handled 
the refreshments. And speaking of 
refreshments, there were all kinds. For 
some one needed a fork, some a knife, 
some a spoon, but there were other 
kinds for which no tools were neces- 
sary. After the boat docked there was 
an after-celebration at the St. George 
Hotel. 

H. B. Yoemans, as if in defiance of 
these dry times, proceeded to wet down 
the place with the hotel fire hose. Why 
should he be so interested in sprink- 
lered risks when he is only a live stock 
man? Did he think he was wetting 
down that prize $50,090 bull? 

In the group pictur? Planding again 
took his accustomed place in the cen- 
ter with an extra big cigar a la Joe 
Cannon. This place in the picture is 
now reserved for him annually. 

It was observed that Harry Cox, as 
band leader, is a good placer. 

George Hooch Kinsley came home in 
a sight seeing bus. 

A number of those who attended the 
outing went to Whitestone by automo- 
bile, as the capacity of the boat was 
reached before all were accommodated. 

The ball game between the brokers 
and the company men resulted in a vic- 
tory for the companies, score 19 to 7. 
Winners of the field events are: J. F. 
Urell, 100 yard dash for members; H. 
Wikinson, 440 yard; H. E. Halsey, 
three legged race; H. Hayes, 100 yard 
dash for members and guests; F. 
Schwartz, fat man’s race; G. Sutton, 
50 yard dash for men over forty-five; 
G. Miller, shoe race. 

The Gauvin Agency cash prize of $250 
was drawn by Charles Sloan, of Her- 
bert Buxton’s office. The Squire Ag- 
ency prize, a gold watch, went to Sam- 
uel C. Gelston, a broker. 





A. K. Barnes has been elected chair- 
man of the L. & L. & G.’s board; E. G. 
Parker, deputy chairman. 





“STRONG AS THE STRONGEST”’ 


The Northern Assurance Co, 


(LTD., OF LONDON) 
Organized 1836 
Entered United States 1876 
Losses Paid - - - $109,000,000 
Lesses Paid in U. S. $40,000,000 
Eastern and Southern Departs:ents 


55 JOHN STREET 
NEW YORE CITY 








Underwriters’ Golf 
Tournament Held 


ENGLEWOOD COURSE 





PLAY ON 





Kremer Wins Medal Round; Patterson 
and Morrill the Foursome; Ideal 
Day for Tournament 





It was an ideal day. The company 
was good, representing fire insurance 
from many angles. The occasion was 
the annual tournament of the Under- 
writers’ Golf Association. The scene 
of the tournament was the Englewood 
Golf Club. From William Street and 
other insurance centers came company 
presidents, United States managers 
and deputy managers. re-insurance offi- 
cials, department underwriters, brok- 
ers, agents and adjusters. 

Bronzed and carrying the affairs of 
his office lightly on his shoulders, H. A. 
Smith, presiderit of the National of Hart- 
ford, was seen holding the flag stake 
on the eighteenth hole. From Pitts- 
burgh came E. E. Coie, president of 
the National Union. United States 


Manager Hugh R. Loudon and Deputy. 


Manager J. B. Kremer, Jr., were on 
hand. Two of the Kelsey brothers, J. 
A. and H. N., respectively United 
States managers of the fire department 
of the Tokio and the London & Scot- 
tish, were among the other managers. 
From Philadelphia came Sheldon Cat- 
lin, vice-president of the Insurance 
Company of North America, Chief Ex- 
aminer D. F. Gordon, New York Insur- 
ance Department, was among the 
golfers. 

In the Hartford delegation were Carl 
Sturhahn, B. N. Carvalho and Thomas 
B. Boss, of re-insurance fame. J. Les- 
ter Parsons, representing the Crum & 
Forster fleet, and William Y. Wemple, 
of Meinel & Wemple, were among 
those who teed off. From Newark was 
A. H. Hassinger, secretary of the Fire- 
men’s. Major A. White, president of 
the New York Plate Glass, was also a 
player. 

From the brokerage offices were H. 





TRUCKS AND CONTENTS BURNED 

An additional hazard has appeared in 
New York where several truck loads of 
furniture have been set on fire, presum- 
ably by strikers. One furniture dealer 
lost two trucks and contents within one 
week. While this hazard may not be 
covered under insurance policies the 
burden of proof that loss was caused by 
strikers may be placed upon the insur- 
ance companies. 





AUTOMOBILE GUIDE FREE 
The Continental, 80 Maiden Lane, has 
just issued a 68 page automobile tour- 
ing guide which is in great demand. 
There are thirty-five’: maps showing 
routes in all parts of New York State. 





NEW UP-STATE SPECIAL 
W. H. Bryant is the new central New 
York special agent of the Insurance 
Company of North America, 


C. Cornwall, of Cornwall & Stevens, 
L. C. Dameron, of Davis, Dorland & Co., 
Seelye Benedict and Thomas F, Handy, 
of Benedict & Benedict. Among others 
present were E. D. La Tourette, retired 
adjuster of the Home, E. G. Snow, Jr., 
J. Harvey Patterson, E. H. Morrill, Jr., 
“Charley” Dodd, L. R. Bowden, of the 
Globe & Rutgers, C. .W. Sparkes, of 
Fred S. James & Co., and L. P. Bayard, 
Jr. 

The tournament was divided in ‘two 
sections. The morning play was the 
medal round of eighteen holes. J. B. 
Kremer, Jr., deputy manager of the 
Liverpool &.London & Globe, led the 
field in this event with a score of 76 
net. The afternoon play was a four- 
some, eighteen holes, in which J. H. 


“Patterson, of the New York office of 


the Automobile Insurance Company, 
and E. H. Morrill, Jr.. manager of the 
brokerage and agency departments of 
the affiliated Aetna companies in New 
York, were winners, their score being 
75 3.8 net. 
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Firemen’s Insurance Co., Newark, N. J. 


_ January 1, 1920 
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Net Surplus. ............ 
SURPLUS TO POLICYHOLDERS. $3,550,392.78 


eee eye $1,250,000.00 
teneaies a $2,300,392.78 


DANIEL H. DUNHAM, President 
A. H. HASSINGER, Secretary 
J. K. MELDRUM, Assistant Secretary 
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A. H. TRIMBLE, Prest. 


Capital $400,000.00 





The Superior Fire Insurance Co. 
PITTSBURGH 
Incorporated 1871 


EDWARD HEER, Sec’y and Treas. 


Why not make room in your agency for a conservatively managed, 
medium-sized American Company whose indemnity, treatment of agents 
and assured, will bear inspection for nearly half a century? 


Surplus to Policy Holders $730,417.59 
Assets $2,083,462.49 
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Automobile Owners 
Want Cover Abroad 


SOME SECTIONS UNDESIR‘”?' F 


Conference to Publish Book of Forms; 
Tractor Rider to Be 
Shortened 








There is a revival of interest in for- 
eizn cover for automobiles. Before the 
wir there wags considerable call for 
tlis cover but for a time this prac- 
tically ceased. Now there is renewed 
inquiry and the question has arisen to 
hat extent underwr.ters here wish to 
extend protection to those who may 


wish to take their cars abroad. The 
principal discussion has been over the 
territor:al limits of the extension. Nat- 
uvally there is reluctance to include 
t 
( 


<= 


l.ose portions of Europe still in a state 
turmoil. 
In the sections where tractor insur- 
\ce is sold, particularly on the Pacific 
oast, the tractor endorsement in use 
lengthy. 
msidering this endorsement with the 
ew of simplifying it. This has been 
me and the new form, when issued, 
ill be very much shorter. It is con- 
dered that the tractor is really only 
an automobile and that the manner in 
hich it should be underwritten de- 
ends upon the uses to which it is put. 
The Automobile Conference has de- 
ided to publish a book of forms and 
endorsements for the convenience of 
insurance men. The book will be of 
convenient size and will contain all the 
forms and riders under one cover. 
Possible changes in the method of 
writing automobile fire apparatus have 
been under discussion and it has been 
decided by the Conference that no 
changes will be made at this time. 
‘ The question of wrongful conversion 
or embezzlement has been under dis- 
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cussion in the Conference. 


The Conference has been” 


The New 
York law was against the companies 
writing this cover but that law has 
been reversed. Now the question has 
arisen whether the companies shall 
write it, the opinion having been 
against such cover. 

The Western Automobile Conference 
has asked if it might prepare a supply 
of the new policies on the valued form. 
The plan is not concurred in by the 
National Conference. The new form is 
on the non-valued form ard it is held 
that it cannot be made a valued policy 
except by the use of a rider. 





JOHN STREET SPACE TAKEN 

T. Y. Brown & Co, has taken a long 
lease of 79 John Street, ground floor, 
beginning December 1, 1920. The space 
on that floor is about 2,700 feet. T. Y. 
Brown & Co. has been in business 60 
years and in its present location in 
William Street for 25 years. 





Approaching Limit 

There is considerable space at 110 
William Street that has not yet been 
reported taken. There are two floors 
for rent further up the street and signs 
are out on the property at the corner 
of Fulton and William, which is being 
razed. At’ 62 John Street there are 
fioors for rent. When inquiry is made 
why some of this space has not been 
taken it is said that the rates are too 
high. Is it possible that even with the 
unprecedented demand for space in the 
insurance district, prices have been ad- 
vanced to a level at which tenants re- 
fuse to make commitments? 





Charles E. Benton has been elected 
president of the Insurance Society of 
Massachusetts. 





William E. Davenport & Son have 
been appointed Boston metropolitan dis- 
trict agents of the Duquesne Depart- 
ment of the National Union. 


1819 


WM. B. CLARK 


President 


101 Years of Service 
Losses Paid over $183,000,000 
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Statutory Requirements of Standard Policies 
Keep Fire Business From Developing, 
Is Viewpoint of Famous Insurance Lawyer 


In a recent address before the em- 
ployes of the Travelers Insurance Com- 
pany William BroSmith, general coun- 
sel of that Company, made some inter 
esting observations upon the standard 
fire policy which .7ill interest under- 
writers, as the expression of a shrewd 
and intelligent outside observer. Mr. 
BroSmith, it will be recalled, was presi- 
deft of the Association of Life Insur- 
ance Counsel. He said: 

The standard fire policy laws were 
enacted under the impression that they 
would insure fair and honest dealings 
between the insurer and the insured 
and protect the latter from the conse- 
quences of contracts which he might 
otherwise make. 


Undoubtedly, the standard fire pol- 


THE MIDDLE DEPARTMENT 
New York, June i0, 1920. 
Editor The Eastern Underwiiter: 

I note in your June 4th edition you 
state that the New York State Associa- 
ion has turned out more company ex- 
ecutives than any other similar asso- 
ciation in the United States. This may 
be true and I do not wish particularly 
to challenge the statement, but it might 
be interesting to make a little investi- 
gation to see whether or not that is the 
case. 

A great many company executives 
have graduated from the Underwriters’ 
Association of the Middle Department. 
In fact, I have been under the impres- 
sion that more company executives have 
been special agents in the Middle De- 
partment territory than any other. In 
some cases the same men were mem- 
bers of both the above-named associa- 
tions, but I assume that the credit 
should belong to the association where 
the principal amount of their experience 
was gained. 

J. HARVEY PATTERSON. 


icies prescribed by law were based 
upon the theories and practices in 
vogue at the time of their adoption and 
undcubtedly represented the best in the 
way of fire insurance protection that 
the experience of the companiés then 
justified, but they have not proven 
wholly satisfactory either to under- 
writers or to patrons. 

To anyone who will review the cases 
which have been adjudicated since 
these standard fire policies have been 
prescribed it will be very evident as 
one prominent writer has said that 
“The beneficial results are more fanci- 
ful than real.” 

A consideration of the fire experience 
for standard policies and a comparison 
of the standard forms with the fire con- 
tracts issued prior to the era of stand- 








- tained in consequence thereof. 


BURNING BUILDING CLAUSE CON- 
STRUED 


The New York Court of Appeals, in 
reversing the lower court in the case 
of Jesse G. W. Kreiss against the Aetna 
Life, holds that to obtain recovery un- 
der a policy insuring against bodily in- 
juries “by reason and in consequence 
of the burning of a building while the 
beneficiary is therein” there must be 
evidence not only of the burning of the 
building, but that the injuries were sus- 
It was 
further held that where the evidence 
discloses that the insured was burned 
to death in her room; that the interior 
of the room and some of its furnishings 
were scorched and burned; that there 
was an open flame in a gas range when 
the firemen arrived; that they had been 
cleaning gloves in the room with gaso- 
line, but with no proof of any other fire 


-in that part of the building, or any evi- 


dence or inference therefrom that the 
injury was caused by the burning of 
the building, no recovery can be had 
under this clause of the policy. 





STRENGTH 


J. H. VREELAND 


INTEGRITY SERVICE 









H. BREWSTER, Mer. 





ard fire policies will at least justify the 
surmise that but for these statutory 
requirements the business of fire insur- 
ance would have developed along 
broader lines and have kept pace with 
the business of life and accident insur- 
ance and that those who purchase fire 
insurance would now enjoy a greater 
degree of protection under contracts 
free from many of the burdensome and 





PLACE NOT TO BE FILLED 
For the present it is not the inten- 
tion of the Royal Indemnity to fill the 
place made vacant by the resignation 
of T. W. Rucker, Jr., who becomes sec- 
ond vice-president of the Indemnity of 
North America. 


—— — 


PACIFIC COAST MAN HERE 
W. W. Potter, of the firm of E. &. 
Potter & Son, general agents of the Se. 
curity Insurance Company of New Ha. 


ven for the Pacific Coast, with head. 
quarters at San Francisco, was in New 
York City this week. : 





W. E. McCullough, agency superin- 
tendent in the western department of 
the Queen at Chicago, has been appoint- 
ed assistant manager, succeeding A. R. 
Monroe, whose selection as president of 
the Newark Fire was announced lest 
week. C. P. Helliwell, until receni|y 
special agent for the Queen in Wiscon- 
sin, in which position he succeeded 
Mr. McCullough when the latter wis 
called to Chicago in 1913, has been ap- 
pointed second assistant manager, 
Mr. McCullough is a native of Scotland 
and has had wide experience in boih 
local agency and field work before be- 
coming agency superintendent of the 
Queen, Mr. Helliwell had been con- 
nected with the western departmenis 
of several of the big fire companies be- 
fore going into the field for the Queen. 














Fire and Marine Reinsurance 


ROSSIA INSURANCE COMPANY | 
OF AMERICA | 
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HARTFORD, CONNECTICUT 
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Greater Capacity for Local Agents 








Use our unlimited capacity and wide experience for placing additional lines 
of insurance beyond the capacity of admitted companies. 

Binding Contracts with Guaranteed Underwriters at Lloyds and British 

Companies maintaining United States deposits. 

binders given. 


Immediate telegraphic 





Assistant Manager me Conn. 


A BROAD UNDERWRITING SERVICE TO AGENTS 
Writes Fire, Automobile, Rent, Sprinkler Leakage, Tornado, Use and Occupancy, Explosion, etc. 
Works in Harmony with American Agency Principles and Practices 











LINES SOLICITED AND BOUND THROUGHOUT UNITED STATES 
AND CUBA 


E. F. FLINDELL. 
INSURANCE 





MARSH & MCLENNAN 


Insurance Exchange 
CHICAGO 


80 Maiden Lane 615 California 114 Sansome St. 107 8. Fifth St. 
KEW YORE DENVER SAN FRANCISCO MINNEAPOLIS 
901 Ford Bldg. 302 West Superior St. 263 St. James St. 23 L 

DETROIT DULUTH MONTREAL LONDON. _ 


The Best there is in Insurance Service 
































1 LIBERTY STREET 


Telephone John 2612 


NEW YORK 


LOCAL OFFICES 


JERSEY CITY, N. J. 
Montgomery St. 
Tel. 216 Montgomery 


BROOKLYN, 


NEWARK, N. J. 
915 Clinton St. 
Tel. 614 Mulberry 
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St. 











HERBERT BUXTON 
92 WILLIAM ST., N. Y. CITY 
JOHN 4% 


Issues the Most Attractive Automobile Policyin a Non-Conference 
Company 





211th YEAR 


SUN 


INSURANCE OFFICE OF LONDON 


FOUNDED 1710 
UNITED STATES BRANCH: 
54 Pine Street - New York 
WESTERN DEPARTMENT: 
76 WEST MONROE ST., CHICAGO. 


PACIFICO DEPARTMENT: 
N. W. Cor. Sansome & Sacramento Sts. 
San Francisco, Cal. . 








BRITISH AMERICA 


ASSURANCE CoO. 
Incorporated 1833 
Toronto, Canada 
Fire, Automobile, Explosion—Riots, Civil 
Commotions and Strikes 


Statement, January 1, 1920 


MEE ‘nth atacecdackbiccstcceakecall $2,297 ,350.46 
SE “cncnsetn bwendscwiapnadve 1,517,850.59 
Surplus in United States....... $ 779,499.87 


Total Losses Paid in United 
States from 1874 to 1919, 
PMNND~ cctdedcestnrsuds sean $26,935,071.80 


W. B. MEIKLE, Pres. & Gen. Mgr. 
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1—HUGH R. LOUDON 
6—B. N. CARVALHO 
11—H. C. CORNWALL 

16—SHELDON CATLIN 


2—HARRY A. SMITH 
7—R. P. BARBOUR 

12—MAJOR A. WHITE 
17—E. G. SNOW, Jr. 





3—J. A. KELSEY 
8—J. B. KREMER, Jr. 

13—W. Y. WEMPLE 

18—DAN GORDON 





4—J. LESTER PARSONS 
9—J. HARVEY PATTERSON 
14—L. R. BOWDEN 
19—E. H. MORRILL 





5—E. E. COLE 
10—CARL STURHAHN 
15—L. C. DAMERON 
20—A. H. HASSINGER 
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Chances to Write 
Leasehold Lines 


TRANSACTIONS FIGURE LARGE 








Unusual Opportunity Offered By Un- 
precedented Situation in Housing 
Conditions 





Interest in leasehold insurance con- 
tinues. From day to day, in New York 
ofiices, there are inquiries for insur- 
ance to protect those who have long- 
time leases on favorable terms. These 
_ persons are now realizing that there is 
a form of insurance that will compen- 
sete them should they be compelled to 
find a new location because of a disas- 
trous fire in their present premises. 

Never before in the history of this 
country was there a housing situation 
so unusual, both in residence and com- 
mercial property; nor was there ever 
such an unusual opportunity to intro- 
duce leasehold insurance. 

Could Write Many Lines 


It is certain that the amount of lease- 
hold insurance could be greatly in- 
creased if agents and brokers every- 
where would take up this line and push 
it. It’s a simple proposition to present 
and it carries the building rate. 

One of the most recent large lease- 
hold lines placed in New York is for 
the new tenant of the Manhattan Hotel, 
which, it is said, will be converted 
into an office building. The new tenant 
took $2,000,000 leasehold insurance, 
paying the building rate. The lease- 
hold policy provides that $2,400,000 fire 
insurance must be carried on the build- 
ing; also that in event of fire damage 
to the extent of fifty per cent of the 
value, or in excess of the amount of 
insurance carried, the lease is can- 
celled. 

As an illustration of the uses of 
leasehold insurance: a manufacturer 
leased a building in 1914 for a period 
of ten years at an annual rental of 
$5,000. <A fire occurred and the land- 
lord exercised his option and cancelled 
the lease. The tenant had to seek oth- 
er quarters to continue his business. 
After great difficulty the tenant suc- 
ceeded in leasing a building similar to 
the one he had previously occupied, for 
which he had to pay an annual rental 
of $20,000. : 

No Relief In Sight 

Another illustration: An apartment 
house was so damaged by fire that the 
owner decided to reconstruct the build- 
ing. The tenants had leases of from 
three to five years, varying from $3,000 
to $7,500 per annum, all of which were 
cancelled. In almost every case the 
tenants had to pay for apartments 
double or treble the rents they had pre- 
viously paid. 

There is nothing in the building sit- 
uation to indicate that there will be 
any material reduction in rental values 
for a long time. This furnishes all the 
more argument why those having ad- 
vantageous leases should take insur- 
2 ce against every possible cancella- 
ion, 

How Law Reads 

When no fire insurance clause ap- 
pears in the lease, leasehold insurance 
is considered desirable, for should a 
fire take place, under the common law 
the lease cannot be terminated. The 
Now York statute reads: 

‘When any building, which is leased 
or occupied, is destroyed or so injured 
by the elements, or any other cause, as 
to be untenantable and unfit for occu- 
paney, and no expressed agreement to 
the contrary has been made in writing, 
the lessee or occupant may, if the de- 
struction or injury occurred without his 
fault or negligence, quit and surrender 
the possession of the leasehold prem- 
ises and of the land so leased or occu- 
Died and he is not liable to pay the 
lessor or owner for the time subsequent 
to the surrender.” 

The owner or lessor, in the absence 


of a specific agreement in the lease 
cannot terminate the lease unless the 
building is totally destroyed. The own- 
er, to protect his interests, should car- 
ry rent and building insurance. 

Effect on Present Leases 

Many existing leases were made prior 
to the late war. In most every lease 
there is a provision that if a fire occurs 
on the premises, and the damage is 
considerable, the landlord has the op- 
tion of cancellation. Owing to ab- 
normal rentals received at this time, 
an owner may exercise this option, re- 
alizing that his former figure was low. 
The holders of present leases, having 
this action taken, would be obliged to 
pay very much more than formerly to 
obtain similar leases elsewhere. 

As an instance, in 1915 a person leased 
a building for six years at an annual 
rental of $10,000. Let it be assumed 
that a fire occurs and the landlord ex- 
ercises his option and cancels the 
lease. The tenant has to obtain other 
quarters. After experiencing consider- 
able difficulty a similar location is ob- 
tained, but by paying $15,000 instead 
ot $10,000. This shows that all per- 
sons having leases at moderate rentals 
should take insurance against the pos- 
sibility of such leases being cancelled. 

As an example of how this operates; 
a lessee paid $10,000. The present ren- 
tal value is $15,000. The insurable in- 
terest, or enhanced value of the lease 
is $5,000 per annum times six years 
(term of lease), or $30,000. 

The premium is based upon the above 
amount of the insurance in force, for 
the term of the policy, provided the 
policy automatically reduces itself 
monthly. 

Requires Caution 

Leasehold insurance, while generally 
regarded as desirable, should be writ- 
ten with a certain amount of caution. 
The principal thing to consider is the 
fire clause which forms a part of most 
all leases. This clause is written in a 
variety of ways, but it always has a 
direct bearing on the adjustment of 
losses. No leasehold insurance should 
be accepted unless the underwriter has 
first had an opportunity to read care- 
fully the entire lease and find out what 
restrictions ire included in it. For ex- 
ample, the lease may provide that the 
building is not to be used for a given 
class of business or tenant. It might 
happen that the neighborhood would 
change and the property could not be 
leased for the same purpose. This 
would make writing of leasehold insur- 
ance undesirable in that instance. 

The companies are most favorably in- 
clined toward that form of leasehold 
insurance where the lease calls for a 
total destruction of the building before 
the owner may elect to cancel the 
lease. This is in fact one of the most 
important features to be considered in 
writing this form of protection. Under 
what is known as a valued form, when 
it is optional with the lessee or owner 
to cancel the lease, the insurance 
proposition is regarded with disfavor. 
It can easily be seen that should the 
building suffer only a small amount of 
damage and the lessee or owner decide 
not to rebuild, the insurance company 
might be forced to pay a total loss up 
to the amount of the policy. 

A lessee has a number of insurable 
interests. He may have paid the full 
rental in advance with no right of abate- 
ment. Or he may be under obligation 
to pay rent during the full term of the 
lease even in event the property should 
be destroyed. He may occupy the 
premises himself and owing to an ad- 
vance in the value of the lease, may 
insure to cover that increase. 

Two Forms Used 


This class of insurance is generally 

written under the following forms: 
FORM NO. 1 

“On the assured’s leasehold interest 
(term of lease, from the.............. 
in the brick and stone building sit- 
uate 

“It is mutually understood and agreed 
that for the purpose of this insurance 
the value of said leasehold interest on 
the date of issue of this policy is 


ee eee ee ee eee 


fs 3 ee and that said value and 
the insurance under this policy are 
automatically reduced $........ each 
month during the continuance of this 
policy. 


“It is further understood and agreed 
that if the above described building 
shall be totally destroyed by fire, this 
company shall pay the whole amount of 
insurance in force under this policy on 
date of fire. If the building shall be 
damaged, but not totally destroyed and 
the lease is cancelled this company 
shall be liable for the percentage of the 
amount of insurance in force under 
this policy that the damage to the 
building caused by the fire shall bear 
to the 80 per cent cash value of the 
building. That if the above described 
building is damaged by fire and there- 


by rendered untenantable, but the 
lease is not cancelled, this company 
shall pay at the rate of $....... per 


month to be computed from the date 
of fire to the date when, with due dili- 
gence, said building could again be 
rendered fit for occupancy. In no case 
shall this company be liable for more 
than the amount of insurance under 
this policy nor for any loss other than 
that which may arise under said lease- 
hold interest.” 


This form may not fully indemnify 
the assured for his loss of leasehold 
interest. Should his lease be termin- 
ated under its conditions, by reason of 
the building being damaged by fire, but 
not totally destroyed, the company 
would only be liable for that proportion 
of the insurance in force that the dam- 
age to the building bears to 80 per 
cent of its value. In other words, the 
percentage loss under the leasehold 
policy (form No. 1) would be the same 
as that under a building policy which 


Binders Effected on Risks Anywhere in the U. S. & Canada 
Phone John 4613 


BERNHARD JNSURANCE AGENCY 


43 Cedar St., 
New York City 


_ Agricultural Ins. Co. of Watertown 
Atlas Assurance Ce. 





Nationale of Paris 
Rhode Island Insurance Co. Home Fire & Marine 





is subject to an 80 per cent coinsur- 
ance clause. 
FORM NO. 2 


“On the assured’s leasehold interest 
(term of lease) in the brick and stone 
ne en TRE > 

“It is specially understood and agreed 
that if the said building shall be totally 
destroyed by fire this company shall 
pay the whole amount hereby insured 
less a deduction of $....... per month 
for the time that shall have elapsed be- 
CWHel: te Gets Of... ..cewesddveuekees 
and the date of occurrence of said fire: 
and in case of such damage by fire as 
shall, without total destruction, render 
said building untenantable, this com- 
pany shall pay at the rate of not ex- 
ceeding $....... per month to be com- 
puted from the date of such fire to 
the date at which by due diligence the 
said building could be repaired and 
rendered fit for occupancy; such time 
in case of disagreement to be deter- 
mined by appraisement in the manner 
provided in the conditions of the pol- 
icy, but in no case shall this company 
be liable for a greater amount than the 
sum insured, nor for any loss other 
than that which may arise under said 
leasehold interest.” 

The above (form No. 2) is used only 
in those cases where the lease espe- 
cially states that total destruction ter- 
minates the lease. 





PROCEEDING WITH CAUTION 

Some of the big fire companies as- 
sert that they are not pushing very 
hard for business. They prefer to let 
some of the trade readjustments go a 
little further before assuming a more 
aggressive attitude toward obtaining 
new lines. 


1 Montgomery St. 
Jersey City, N. J. 


Fireman’s Fund 








THE LEADING FIRE COMPANY 
OF THE WORLD 





Just say: 


“Insurance 
Man”— 


the open sesame 
to every courtesy 
within our power. 





Room with de- 
tached bath $1.50 
and $2.00 


Private bath $2.50 


and $3.00 
OORT Hotel 
Insurance Headquarters 
MADISON ST.—East of LaSalle 
CHICAGO 
LAURENCE R. ADAMS, Sec’y & Mer. 














CRUM & 


95 WILLIAM STREET 


United States Fire Ins. Co., N. Y. 
Richmond Ins. Co., N. Y. 
Potomac Ins. Co., Washington, D. C. 


F. M. GUND, Mgr. Western Dept. 
Freeport, Iilinois 





GENERAL AGENTS 


United States Underwriters’ Policy, N. ¥. 


FORSTER 


NEW YORK CITY 


The North River Ins. Co., N. Y. 


Union Fire Ins. Co., Buffalo, N. Y. 


W. W. ALVERSON, Mgr. Pacific Coast Dept. 
San Francisco, California 
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United British Stops 
Writing Marine Risks 


TO RETIRE FROM COUNTRY 





Home Office Underwriter Arrives to 
Arrange Liquidation of U. S. 
Affairs With C. P. Stewart 





Advices from the home office of the . 


United British, of London, that the 
company has decided to cease writing 
marine and fire risks in the United 
States and withdraw its funds from this 
country came as a surprise to the local 
underwriting market. Although the 
American branch failed to show a 
profit on its underwriting for 1919, its 
plight was no worse than that of many 
other companies, and in view of the con- 
servative scale on which it has been 
operating this year, retirement from the 
market was not expected. L. H. Brad- 
ing, of Lawrence Philipps & Co., Lon- 
don, and also a director and marine un- 
derwriter for the United British, ar- 
rived in New York Sunday on the “Im- 
perator” and has been arranging this 
week with Cecil P. Stewart, United 
States manager for the company, for 
the liquidation of its business here. 

According to Mr. Stewart, his under- 
writers have written very little marine 
business for the United British since 
the beginning of the year, placing in- 
stead nearly all their risks with the 
American Merchant Marine, Mr. Stew- 
art’s Own company, because the latter 
had been advised some time ago that 
the board of directors of the United 
British were decidedly in favor of re- 
tiring. 

The United British is a young company 
in the British underwriting field, being 
incorporated in October, 1915, as a sub- 
sidiary of the Motor Union, of London. 
It received its license from the New 
York State department in April, 1918, to 
write marine business here. Permis- 
sion to write fire risks was not sought 
until a year later. During the two years 
of its active operation here the United 
British has written total net marine pre- 
miums of $1,893,361, has paid losses 
amounting to $969,667, amd has losses 
in process of adjustment totaling $1,- 








COLLECTING RE-INSURANCE 

Judging from the experience of some 
marine companies the matter of collect- 
ing re-insurance funds from abroad is 
more difficult than making the original 
treaty. Scandinavia, France, and some 
other continental countries are full of 
infant re-insurance companies which 
were nursed along on war premiums 
but which have shown symptoms of 
fiscal illness since the less nourishing 
ordinary cargo and hull business was 
substituted for the war covers. Their 
misfortune would perhaps be less re- 
gretted if they did not owe consider- 
able sums to American companies. Al- 
though those local offices which. are 
‘having trouble to collect from abroad 
are partly to blame for their own mis- 
takes, nevertheless certain European 
brokers cannot be criticised too severe- 
ly for their lack of judgment in placing 
the re-insurance covers. More atten- 
tion was paid to the rates offered than 
to the stability of the companies offer- 
ing them, and the result has been that 
several such companies are unable to 
pay full claims on the risks which they 
accepted at such ridiculously low fig- 
ures. The brokers could have saved 
more for their clients had they given 
a little more for obviously safer cov- 
erage. 


343,980. For 1919 the marine premiums 
and losses were $382,704 and $573,205 
respectively, with net unpaid claims of 
$343,897, showing the highly unsatisfac- 
tory results for the year. Although the 
company has done a light business 
since January 1 the general outlook for 
the marine market has been so dubious 
that the home office has considered it 
better to close up here altogether than 
to continue operations on a losing scale. 
The fire business has yielded profits, 
which are not extensive enough, how- 
ever, to compensate for the marine 
losses. 

The United British is managed by 
H. L. Whiteémb, who is also general 
manager of the Motor Union, joint 
managing director of the British Motor 
Trading Corporation, a -director of 
Swifts of Coventry, and the Vulcan En- 
gineering Co., and chairman of Harper 
Bean, Ltd. Mr. Brading is marine un- 
derwriter for the Motor Union and the 
British Commonwealth. 





MOTOR CAR MUTUAL MOVES 

This week the Motor Car Mutual 
Casualty and the Motor Car Mutual Fire 
got well established in their new offices 
in John Street, just across the way from 
Dutch Street. President Reinboth re- 
ceived several handsome floral tributes 
from his friends and the employes of 
the two companies. Three large floors 
are at the disposal of the companies, 
two of which they will occupy at once 
and the other in the near future. With 
the new fittings the offices present a 
fine appearance, light, airy and roomy. 





JURY DUTY POPULAR 

Serving on a jury appears to have 
become a favorite spring pastime with 
the marine underwriters. Business be- 
ing a little slack, nothing is more di- 
verting than to sit in a jury box and 
be entertained by the inspiring pleas of 
some of New York’s more eminent 
lawyers. A. P. Murtha recently finished 
his sessions at court and now Samuel 
Bird, Jr., Albert Ullmann. and J. F. 
Murphy of the Northern Underwriting 
Agency have received their summons 
for duty. 





LOOKS LIKE SURE LOSS 

That combination automobile and 
motor boat will hardly be popular as an 
insurance risk among those marine 
companies which lost half what they 
had in the marine business and the 
other half on automobiles. There are 
a-few of these new machines on the 
Pacific Coast. Besides the usual run- 
ning gear they have a “kicker” that 
can be thrown into gear when the driv- 
er becomes tired of land and wishes 
to go motor boating. 





Palmer A. Weiss, of Gladstone, N. J., 
formerly with Chubb & Son, is now 
associated with the insurance and real 
estate firm of Dempsey & Higbie, Mor- 
ristown, N. J. 


Cable Address: NORMARINE 
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Northern Underwriting Agency. 
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MARINE INSURANCE 
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HUDSON INSURANCE COMPANY 


of New York 


JEFFERSON INSURANCE COMPANY 


of Pennsylvania 

LIBERTY MARINE INSURANCE COMPANY 
of New Yor 

NORTH ATLANTIC INSURANCE COMPANY 
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Underwriters Differ 
- On Theft Proposals 


MILD AGREEMENT PREDICTED 








Certain Offices Object Strongly to Radi- 
cal Changes or to Touching 
Existing Contracts 





Underwriters are unanimous in agree- 
ing that the theft situation is extraordi- 
narily bad and that something con- 
structive must be done if that form of 
coverage is to be made profitable, but 
only on those points do they stand to- 
gether. Despite any urgency to combat 
the theft hazard, they seem unwilling 
to unite upon a common agreement to 
be binding upon the whole market, but 


prefer to attempt to protect themselves . 


according to their individual ideas. That 
is the opinion one gathers from the var- 
jous underwriting offices while waiting 
for the American Institute committee 
to amend the resolutions discussed at 
the last general meeting of that organi- 
zation. Probably some form of agree- 
ment will be accepted by the local 


market, but not without strong opposi-. 


tion from certain offices, that are dead 
against any radical or stringent restric- 
tions upon the freedom with which theft 
and pilferage may be written. As a re- 
sult a compromise agreement, not 
wholly satisfactory to anyone, though 
better than nothing, is the best that is 
expected. 

Everyone knows the margin of un- 
derwriting profits is not large at the 
present time. The marine companies 
have no fear of being called profiteers, 
and so each company is loath to sur- 
render any advantages it possesses for 
the benefit of the whole market. Most 
foreign traders know the prevalence of 
theft today and insist that their ship- 
ments be covered against such a loss 
when securing their insurance. That 
being so, the underwriter who offers 
the widest range of protection for the 
lowest rate is making a strong bid for 
accounts and everything else being 
equal he will get the business. He 
knows he cannot secure a profit on his 
theft premiums but feels that he can 
afford to lose on that business if by 
doing so he can make two, three, or 
four times as much on the straight ma- 
rine premiums. More than one office in 
the New York market is opposed to a 
general agreement for the reason just 
mentioned, because an agreement would 
wipe out the possibility of offering 
especially attractive forms of theft 
coverage. 

The three following clauses in the 
original proposed agreement, which are 
not in the English form, are the center 
of discussion. They are: “We (the un- 
derwriters) also agree that upon all 
contracts or open policies now on our 
books, we will at the earliest practical 
date amend our contracts or open pol- 
icies to conform with these terms. 

“Upon policies containing a cancella- 
tion clause, the requisite amendment to 
be made within —— days from the date 
of signing of this agreement. 
“Policies written for a term without 
tight of cancellation not to be renewed 
otherwise than on the clause agreed.” 

Certain underwriters in the market 
are entirely willing to impose the theft 
alrangement upon their new business 
but are not prepared to disturb existing 
contracts on their books, saying that 
those contracts were secured because 
they, the underwriters, had special in- 
ducements to offer the assured, and to 
amend the terms of the contracts would 
be injurious. In their opinion, if an 
open policy is cancelled to allow for the 
insertion of the new theft clauses, an- 
other company may be successful 
through various means in getting the 
account. All in all, the outlook for the 
general adoption of these three sections 
of the agreement is not hopeful. 


WOODEN STEAMER LOSSES 





Re-Insurance Placed Against Tota, Loss- 
es Only in Case of Several 
British Ships 





The list of losses amongst wooden 
steamers continues to be appalling, and 
in view of the manner in which under- 
writers have suffered from this cause 
during the past year, it is not surpris- 
ing that the placing of insurances on 
these undesirable risks is becoming a 
matter of the greatest difficulty, says a 
British exchange. The aggregate in- 
sured value of three lost vessels is 
£235,000, and in addition to this, the 
market loses the amounts placed on 
freight and disbursements, so the loss 
on hulls alone can be estimated at at 
least a quarter of a million pounds. 

A somewhat remarkable feature in 
connection with these losses, is that 
most underwriters appear to have ef- 
fected re-insurances against total loss 
only, and the question arises as to who 
is the ultimate bearer of the loss. Pre- 
sumably the re-insurances have been 
placed in many cases with companies 
which do not figure prominently in the 
market, for it is amongst such concerns 
that the cheap re-insurance market is 
to be found. If this be so, it is possible 
that the continued series of total losses 
may be beneficial in steadying the total 
loss rates, which of late have been de- 
clining to a marked degree. 





COLLISION DECISIONS 
An English admiralty court has hand- 
ed down decisions on two interesting 
war collision cases. In the first: the 
owners of a lost vessel brought suit 
against the owners of the ship caus- 
ing the collision. As both vessels were 
proceeding without lights to avoid sub- 
marines the court decided neither was 
to blame, and this may place the loss 
upon the shoulders of the underwriters 
covering the vessel against war risks. 
In another case, exactly similar except 
that the defendant’s ship was under 
convoy, the court decided payment for 
the loss must be made by the defend- 
ant, thus relieving the insurance com- 

panies interested in the decision. 





BALL GAMES UNDER WAY 

Wm. McGee & Co.’s ball team is out 
to capture the championship of the 
marine insurance district from F. H. & 
C. R. Osborn, 1919 winners of the cup. 
To-date this season the McGee outfit 
has played three games, winning two 
from the Fidelity & Casualty, and los- 
ing one to the Aetna. Capt. Weigl of 
the “McGees” is grooming four twirlers 
to carry his team through the season 
and on their shoulders rest the hopes 
of the championship. 





UNITED AUTOMOBILE’S YEAR 


The United Automobile Insurance 
Company, Grand Rapids, Mich., makes 
this report of business in 1919: Net 
premiums $15,061, total income $126,- 
783, total disbursements $10,283, ad- 
mitted assets $116,499, unearned pre- 
miums $7,529, total liabilities except 
capital $221, paid capital $100,000, sur- 
plus over liabilities $8,749. 





WILL HEAR BLACK TOM CASES 

The Lehigh Valley Railroad will ap- 
pear as defendant in the Federal Court, 
Newark, June 21, in thirteen suits grow- 
ing out of the Black Tom Island explo- 
sion. ‘The plaintiffs are ten insurance 
companies, two individuals and a New 
York building company. The claims 
aggregate $200,000. 





Unique Furs Floater 


A floater covering merchandise 
against fire and marine losses occurring 
throughout the Mackenzie River basin 
has been placed by Emery, Howard & 
Co., Boston. Under the terms of the 
policy, which totals $1,000,000, the limit 
applying in any one locality is $400,000 
on fire, and $600,000 on marine risk. 
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WM. H. McGEE & CO. 


MARINE UNDERWRITERS 
15 WILLIAM STREET, NEW YORK 
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Policy Voided When 
Facts Were Hidden 


IGNORANCE NOT AN EXCUSE 





Duty of Applicant to Know Informa- 
_tion Which Has Been Posted 
Publicly 





A case involving voidance of liability 
because an assured failed to state all 
the facts when the risk was accepted 
has been decided in the King’s Bench 
Division of the London Commercial 
Court by Justice Bailhache. The Lon- 
don General brought suit against the 
General Marine Underwriters’ Associa- 
tion, Ltd., to collect re-insurance which 
the latter refused to pay on _ the 
grounds that when its underwriters had 
written the risk on cargo aboard the 
American steamer “Vigo”, bound from 
Italy to England in September 1918, 
part of the cargo had already been de- 
stroyed by fire. The plaintiff stated 
that it, too, was ignorant of the dam- 
age done when it applied for re-insur- 
ance, and so had not concealed from 
the re-insurer any fac*s in its posses- 
sion. Justice Bailhache held that ig- 
norance was due to carelessness be- 
cause news of the fire had been posted 
in the Lloyd’s office prior to the plac- 
ing of the insurance, and rendered de- 
cision in favor of the defendant. His 
brief is in part as follows: 

“The decision depends upon the ap- 
plication of sections 18 and 19 of the 
Marine Insurance Act, 1906, to the 
facts of this case. By those sections 
it is the duty of the assured to dis- 
close to the underwriters every ma- 
terial circumstance known to the as- 
sured, who is deemed to know every 
circumstance which in the ordinary 
course of business ought to be known 
to him, and when, as in this case, the 
insurance is effected by an agent, the 
agent must similarly disclose every 
material circumstance which in the 
ordinary course of business ought to 
be known by, or to have been com- 
municated to him, and every material 
circumstance which the assured is 
bound to disclose unless it comes to 
his knowledge too late to communicate 
it to the agent. To this duty there is 
one exception material to this case, viz., 
the assured is not bound to disclose 
any circumstance known or presumed 
to be known to the underwriter, who 
is presumed to know matters of com- 
mon notoriety or know circumstances 
which an underwriter, in the ordinary 
course of his business as such, ought 
to know. 

“The facts are these. The fire in the 
Vigo was known at Lloyd’s late on the 
night of September 24, 1918. It was 
posted on the casualty board on the 
morning of September 25 by 10 o’clock. 
A casualty slip containing that and 
other information was sent by Lloyd’s 
to their subscribing underwriters, in- 
cluding the plaintiffs, at or about the 
same time. A daily register or index 
of information is published and issued 
by Lloyd’s, but only contains informa- 
tion received not later than 8 o’clock 
on the previous evening. At or abcut 
10 o’clock on September 25, the plain- 
tiffs’ brokers were instructed to effect 
a re-insurance policy at Lloyd’s. They 
did it at about 4 o’clock that same af- 
ternoon. The plaintiffs, although they 
had the casualty slip, did not read it, 
and did not in fact know of the casual- 
ty until some days later. The defend- 
ants, when they wrote the risk, 
were in the same state of ignorance. 

“There can be no doubt that the tire 
was a circumstance which the plain- 
tiffs ought to have disclosed had they 
known it; indeed, they frankiy admit 
that they should and would have done 
50. 

“The argument for the plaintiffs is 
that because their re-insurance depart- 
ment did not see the casualty slip and 
did not know its contents, therefore, 
the plaintiffs did not know and cannot 
be deemed to have known of the fire. 
That argument does not appear to me 
to be sound. The question is not what 


Partial Performance 
of Freight Contract 


HOW ENGLISH INTERPRET IT 





H. Jackson, of W. H. McGee & Co., 
Describes Application of English 
Law to Freight Coverage 





H. Jackson, editor of “The Barom- 
eter,” the monthly house-crgan pub- 
lished by the staff of Wm. H. McGee & 
Co., has written a short article on Eng- 
lish law and the partial performance of 
the freight contract, in the June issue. 
After describing the difference in the 
English and American meanings of the 
word “freight” he goes on to state the 
consequences frequently arising from 
this difference. “English law takes the 
contract under bill of lading between 
shipowner and merchant to be, that if 
the freight is payable at destination, 
then no part of it is covered by a partial 
performance of the contract, that is, by 
delivery of the cargo at any port short 
of destination,’ according to Mr. Jack- 
son. 


“In consequence of this view pay- 
ments made towards freight hold a pe- 
culiar position in English maritime com- 
merce. If the full freight as per bill 
of lading is, in consequence of some 
cause or other preventing the arrival at 
destination, never earned, what becomes 
of amounts which the cargo owner may 
have prepaid? Are they recoverable by 
the cargo owner or do they become the 
property of the shipowner? That de- 
pends entirely on the intention of the 
parties; if the intention is to provide an 
amount on account of freight, as it 
may ultimately be found to be due, then 
the prepayment is simply a loan, if, on 
the other hand, it is meant to be a 
Payment of part of the freight, due 
when the cargo was loaded, on signing 
bills of lading or immediately on sail- 
ing, then it is a payment to the ship- 
owner absolute and irrevocable, but to 
be deducted from the bill of lading 
freight if and when earned. If the 
payment on account is meant to be 
merely a loan against freight ultimately 
due, it should be described in such 
words as will make its character clear 
and prevent it being considered advance 
freight. 

“One of the advantages of the law is 
that by not permitting partial or pro- 
portionate discharge of a freight con- 
tract, it is thought that it will tend to 


discourage master and crews from look- . 


ing for reasons to close the freight 
venture. 

“There is certainly good reason for 
thinking that many condemnations of 
foreign vessels at intermediate ports of 
their voyages would never occur, were 
it not for a distance of pro rata freight.” 





The Marine Insurance Club is still 
making efforts to secure suitable down- 
town headquarters for a _ luncheon 
club. 





cnalit’ the plaintifts’ re- insuranc 3 clerk 
to have known, but what must the 
plaintiffs be deemed to have known? 
The very object of the casualty slip 
is to give the latest possible informa- 
tion to the recipients, thus supple- 
menting Lloyd’s Daily Index, whose in- 
fcrmation does not go beyond the 
previous day. These slips are ob- 
viously useless unless they are read as 
and when they come in; if not, they 
might as well cease to be supplied. An 
assured neglects the information given 
him in these slips at his peril. If the 
slip had been duly attended to, there 
were at least four and probably five 
hours in which the information as to 
the fire might have been communicated 
to the brokers, and in my opinion this 
was ample time for the purpose. The 
case called for prompt action. 

“In my judgment, the defense is made 
out and there will be judgment for the 
defendants with costs.” 
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GENERAL AGENTS WANTED 





Organized 1824 


UNITED STATES LLOYDS, Inc., 
of NEW YORE, NW. Y. 


Organized 1872 


3 So. William St. 


Automobile Insurance 


INDEMNITY MUTUAL MARINE ASSUR- 
ANCE CO., LTD., OF LONDON, ENGLAND 


Incorporated 1886 


Incorporated 1918 


APPLETON & COX, Attorneys 


AN ATTRACTIVE PROPOSITION 
GENERAL AGENTS WANTED 


THE ROYAL EXCHANGE ASSUR- 
ANCE (Marine ) OF 
LONDON, ENG. 


Incorporated 1720 
THE TOKIO MARINE AND FIRE 


SURANCE CO. 
LTD., OF TOKIO, JAPAN 
(Marine Department) 


Incorporated 1879 
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UPHOLDS AMERICAN BUREAU 





Writer in “World’s Work” Says Domi- 
nance of Lloyd’s Over American 
Interests is Broken 





Ralph D. Paine, an eminent writer 
on maritime subjects, defends the 
choice of the American Bureau as the 
classification society of Government 
owned vessels, in an article on “Our 
New Merchant Marine” in the May 
issue of “The World’s Work”. Regard 
ing Lloyd’s and the Bureau he wrote 
as follows: 

“Of the classification societies the 
most famous and powerful is the So- 
ciety of Lloyd’s Register which has its 
agents in all the ports of tne world. 
In the past, American shipping was 
compelled to undergo the minute in- 
spection of the Lloyd’s surveyors in 
order to gain an official status with the 
insurance underwriters. 

“Nothing can be said against tbe in- 
tegrity or efficiency of Lloyd's, but it 
goes against the grain of the Anirican 
shipowner that he must accept ike dic- 
tates of a foreign interest when he bas 
the plans drawn for a new vessel, and 
that these plans will be filed in a Lon- 
don office. He feels, and not unjustly, 
that every improvement in American 
design and construction will be re- 
corded for the benefit of the British 
builder and owner. In short, he would 


much prefer to have this matter of sur- 
vey in American hands. This the 
American Bureau of Shipping is rapid- 
ly bringing about. - An old society, it 
was of small consequence until the war 
caused a vigorous reorganization. It 
is now a strong rival of Lloyd's, and 
Congress has directed the various de- 
partments of the Government, includ- 
ing the Shipping Board, to recognize 
the American Bureau as the. official 
classification society. Many owners 
will continue to prefer the approval of 
Lloyd’s because of its world-wide pres- 
tige, but its dominance over Amorican 
shipping interests is broken, 1d it 
cannot be regarded as an adverse in 
fluence in the operation of the mer hant 
marine.” 





MARINE LOSSES LIGHT 
Not at all unwelcome are the brief 
marine casualty lists which are pub 
lished every morning when a compati- 
son is made with those that app:ared 
during the winter and early spring. 
Summer is usually favorable for the 
underwriters and this year is no ex 
ception. Theft and _ fire losses, risks 
not influenced duly by weather condi 
tions, are the chief source of worry at 
the present time, while general “ver- 
age claims are for the most part not 
heavy. Wooden vessels, however, ©on 
tinue to be poor risks and despite calm 
seas are not yielding any margin of 
profit for the underwriters who cov at 
them, but luckily the bulk of hull : 
erage is on steel steamers. 
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W. B. Mann Discusses 
the Mutual Bogie 


COMPETITION EASY TO MEET 





Points Out Two Hypothetical Cases 
Iilustrating Importance of Old- 
Established Stock Coverage 





William B. Mann, vice-president and 
superintendent of agents of the Colum- 
pia Casualty Company, gave the mem- 
pers of the New York State Association 
of Insurance Agents some common- 
sense talk about mutual competition 
at the banquet of the association held 
in Syracuse last Thursday night. Mr. 
Mann said that the history of the in- 
surance business demonstrated that it 
was not difficult to meet mutual com- 
petition. He said he would cite two 
eases to carry home the point that 
stock company insurance is best. 

A minor was injured in the operation 
of an automobile, the loss being ad- 
judicated. through a guardian. The 
liability is not permanently released 
because of the right of the minor to 
come into court within twelve months 
after coming of age and there show 
the insufficiency of the damage award- 
ei under the misapprehension of the 
extent of the injuries; and to ask the 
court to set aside the settlement and 
make such award as is commensurate 
with the injuries as the maturity of age 
has developed these injuries: The les- 
son is that it is imperative to the in- 
jured that the carrier of his insurance 
shall be around, financtally able, and 
shall possess the witnesses to defend 
the action and pay the damage within 
the limitations of the policy. 

Mr. Mann told of an effective hypo- 
thetical case which should interest peo- 
ple who are not particular as to whom 
they give their insurance. He took 
the case of a@ compensation loss where 
the workman sustained an injury re- 
sulting in cancer of the kree with a 
subsequent amputation of the leg at 
the hip socket. The claimant, after re- 
ceiving compensation for a consider- 
able period, applied for permission to 
settle the case in a lump sum, which 
the board granted and which settle- 
ment it subsequently confirmed: A few 
months later, the injured died. The 
widow applied to the board for the 
granting of a widow’s compensation, 
which application was granted, the 
board setting aside the settlement 
which it had previously granted, but 
with leave for the insurance carrier to 
appeal to the Appellate Division of 
the Supreme Court, which tribunal sub- 
sequently held that the industrial board 
was not there to anticipate a settle- 
ment contrary to the intent of the com- 
pensation act; that the widow was en- 
titled to have her prayer granted, but 
that the insurance carrier was entitled 
to take credit on account of such 
amount as had already been paid on 
account and interpose settlement. 

Inasmuch as the widow was under 
thirty years of age, and since the ap- 
plication imposed by the compensation 
act gives her a life indemnity, it would 
be a particularly sad result if the in- 


Disability Field 
Needs Re-tilling 


OLD POLICYHOLDERS ASLEEP 





Think They Are Really Insured With 
Contract Paying Only Twenty- 
Five a Week 





There is no indication that accident 
and health business is in any way slow, 
but if any agent at any time finds it 
difficult to obtain new prospects, it may 
be truly said that there is a fertile 
field among the old _ policyholders. 
There are literally thousands of them 
who, having taken a small policy, have 
lapsed into a comatose state as far as 
disability insurance is concerned. 

The policies they have taken are only 
an excuse, just something to let them 
out and incidentally to let the insurance 
agent out the door. Every now and 
then one of these $5,000—$25 a week 
fellows does fall into the doctor’s hands. 
Sometimes the $25 a week covers the 
damage, but more often it doesn’t. Then 
they wake up and what do they find? 
Bills of all kinds piling up on every 
side. 

No, they never stopped before to 
think of how much a day it costs just 
to occupy one of those nice little rooms 
in the hospital, nor how much it costs 
for any kind of a nurse, practical or 
graduate, as the case may be. As to 
operations, the indemnities in the ordi- 
nary $25 a week disability policy are 
entirely inadequate now. They never 
were enough and now they are almost a 
joke. Any agent, who will take the 
trouble, can easily find out what the 
various charges are in connection with 
a hospital sickness. Find out the local 
hospital charges for rooms, for attend- 
ance, the wages paid nurses, cost of 
operations and don’t forget to figure in 
the loss of time to the assured, and a 
better argument will be possible in sell- 
ing disability insurance to the old pol- 
icyholders who now have those little— 
what you might call trial—policies put 
away in their desks and who are really 
still carrying their own insurance. 

Having gotten some of this informa- 
tion together, ascertain from an old pol- 
icyholder which hospital he thinks is 
the best one in town and whom he con- 
siders the best doctor, and then tell 
him what it will cost him to avail him- 
self of their services in case he should 
be ill. There ought to be some way of 
making these old fellows who think 
they are insured see that they are not 
and what they need is more protection. 
Get them away from the time-honored 





surance carrier were weak or an ex- 
perimental institution or one which had 
gone out of existence in the interim or 
whose future ability to pay during the 
life of the claimant was in doubt. It 
proved beyond controversy the need of 
a definite guarantee backed by sub- 
stantial reserves so that the responsi- 
bility of this payment would never fall 
back on the shoulders of the employer. 
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Casualty Companies 
Give Brokers Tips 


FIDELITY & CASUALTY-AETNA 








Telephone Calls Tell Where New Lines 
May Be Written; Washington 
Service Also 





New York agents and brokers cer- 
tainly are getting a wealth of service 
from some of the casualty companies. 
This week Al Hodson, of the Fidelity 
& Casualty at 90 William Street, got 
into full swing the new service that 
company is offering. It works some- 
thing like this: 

Hodson’s bureau gets advance in- 
formation of all building work and al- 
terations, in fact anything that could 
possibly be the means of creating new 
business in the casualty and surety 


line. This information is all recorded 
and the name obtained of the agent or 
broker with whom the person doing the 
work has been placing his insurance. 
Then Hodson’s office calls up this brok- 
er or agent and tells him that his 
friend Hanrahan is doing an alteration 
job for somebody and possibly he may 


need a bond. Or it may be that some 
Piece of work being done would natur- 
ally bring about the writing of plate 
glass insurance, liability insurance, 
steam boiler or some other line, 

It very often happens that the agent 
or broker does not happen to know about 
this particular work that is underway 
or contemplated and unless he had re- 
ceived word from some enterprising 
casualty company office, it might have 
heen sometime before he would have 
found it out. Meanwhile the insurance 
business might have gone elsewhere. 
This New York service given by the 
Fidelity & Casualty is in addition to 
its Washington service which has been 
in operation for sometime in connec- 
tion with the surety and fidelity divi- 
sion. 

Aetna Active Too 

Last week the Aetna Casualty & 
Surety started its Washington service 
in New York. Manager Morrill of the 
brokerage and agency department, sent 
out the first bulletins. This bureau 
furnishes to all bidders for government 
work or contracts complete abstracts 
of all bids in which they appear to be 
interested, this information being ob- 
tained by daily attendance at every 
opening of government bids. It also 
furnishes prompt notification to all per- 
sons upon the company’s mailing list 
of “calls for bids” by the government 
in which they may be interested. 
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Metropolitan Office—92 William St. 
ANNUAL STATEMENT DECEMBER 21, 1919 


Diets 2. ne occ xet dp ob bed sanweb dy aed 40000060089 0000408 Kee $19,874,289.31 
Liabilities <2. cccccccccccccscvccctccccccccccccsccosccooscesos 16,807,696.37 
SIE aes sera cena zens nsvenenessesenssweorersccreoese* Ee 
Tames paid to December 31, 1919....++eesseeeeecereeersesess 71,393,272.71 
CASUALTY INSURANCE AND SURETY BONDS ae 
ideli i Health, Workmen’s Compensa 
PO Pr Pm ony Robbery, Automobile Liability, 
Miscellaneous "Plate Glass, and All Other 
Bonds Boiler, Engine, and Fly-Wheel Liability Lines 


nsurance 














June 18, 19 
ti 


30 THE EASTERN UNDERWRITER 








. = 
“Service, Security and Satisfaction” | 


AUTOMOBILE INSURANCE 


Fireman’s Fund Insurance Company of Cal, 
Assets over Eighteen Million Dollars 


This MOJOR Acency 


Leslie W. Winslow, Vice-Pres. 
Phone—John 3291 

















Old fashioned 
ad phraseology; old fashioned 


before him, but how? 


G. A. Goetschius, President 
1 Liberty Street New York 


General Agents 


Hildebrant With Exchange 
Walter J. Hildebrant is now special “sale” 
representative at the New York office display. It didn’t strike home. “The 
of the Exchange Mutual Indemnity. He originality of a subject is in its treat- 
used to be assistant manager for the ment” says one writer. “Originality is 
New York Printers and Bookbinders nothing but judicious imitation,” says 
Mutual. another. Insurance is an old subject; 
it must have a new suit every now — New Jersey 
a 
eT a oe ONE OF THE LEADERS IN AUTOMOBILE INSURANCE | 
Some people think that it pays to — 
attract attention by doing something 
odd, something foolish; but it doesn’t. 
Dignity, persuasiveness, sincerity and 
originality are what count. 
- . * 
Welcome in Baltimore 
The Fidelity & Deposit has placed a 
Seal of Service on the door of a suite 
of two rooms at the Belvedere Hotel, 
Baltimore’s justly celebrated hostelry. 
The service is to the Company’s out-of- 
town agents, for this suite will be at 
their disposal from now on—without 
money and without price. Such meals 
as they cannot graft from the agency 
department they will have to pay for, 
says the Company. Agents are cor- 
dially invited to make use of these 
rooms for themselves, Mrs. Agent and 
all the Little Agents. As always, the 
officials and department heads at the 
Home Office will be delighted to wel- 
come their co-workers from outlying 
parts; when the visitors are not too 
busy enjoying themselves. 


Writing Business Metropolitan District, Suburban and State of 


. + on 
Clothing Sale Covered 

General liability was written by the 
Massachusetts Bonding for managers of 
the big clothing sale at the Grand Cen- 
tral Palace. There are 1,100 employes 
and the sale lasts two weeks. The haz- 
ard is negligible unless somebody slips 
on a suit. 














C. A. CRAIG, President W. R. WILLS, Vice-Pres. C. R. CLEMENTS, Sec. & Treas, 


The National Life and Accident Insurance Company 


NASHVILLE, TENNESSEE 


Industrial, Life, Health and Accident Insurance 
in ONE Policy 


* + # 


E. O. Howell Dead 

E. O. Howell has died at his home, 
Cape May Court House. He was for- 
merly assistant United States Manager 
of the General Accident, in charge of its 
monthly payment business. 

Oe * * 

E. W. Miller With North America 

Another good man has joined the 
forces of the Indemnity Insurance Com- 
pany of North America. E. W. Miller 
has resigned as secretary-treasurer of 
the National Workmen’s Compensation 
Service Bureau to accept an executive 
position with the new Philadelphia com- 
pany of which Charles F. Frizzell is 
vice-president and general manager. Mr. 
Miller was Mr. Frizzell’s assistant when 











W. Buckman and Burling D. Prince, 
Plans are being drafted for a six-story 
structure corresponding in architecture 
with the headquarters building. This is 
now L shaped with an extension in the 
rear of the purchased premises. When 
the new addition is completed, the Gen- 
eral Accident Building will cover solid- 
ly a square plot with about equal front- 
age on Walnut and on Fourth streets. 


CLAIM MEN MEET 





S. M. LaMont, of Metropolitan Casual- 
ty, Elected President of New 
York Organization 





The second annual meeting of the 
Accident & Health Claim Association 
of New York, was held on June 9. The 
discussion of the evening was hernia, 
as related to accident policies; opened 








he was secretary of the Workmen’s * * # 


Compensation Reinsurance Bureau. Mr. 
Miller’s acquaintance with the compen- 
sation and liability situation is compre- 
hensive and he is highly regarded. 

* * - 


New Code Published 

The latest bulletin of the New York 
State Industrial Commission publishes 
the new state-wide code relating to the 
erection, alteration and demolition of 
industrial buildings. 

* & * 
Be Convincing 

It’s all in the way one presents one’s 
proposition. If in a commonplace man- 
ner it will have a commonplace recep- 
tion. Wanamaker didn’t start prices 
tumbling, not at all, but his advertis- 
ing man took up one of the oldest of 
department store pullers—reductions— 
and delivered a message to the public 
in @ manner so apparently new and 
convincing that it got clear under the 
skin. So Wanamaker has been quoted 


Amount To Be Carried 


The Bankers Accident tells its ag- 
ents that everyone should insure his 
time for at least three quarters of his 


present earning capacity. 
* * * 


Continental Contest On 


The Continental Casualty Company 
has announced its second annual nine- 
ty day commercial accident and dis- 
This begins June 21 
The grand 
prize is a Ford car and the second a 
platinum and gold diamond ring valued 
There is a special contest in 
the non-cancellable accident and health 


ability contest. 
and runs to September 21. 


at $500. 

division. 
* * * 

Nails Going Up 


One Thomas Fennessy, of Bronxville, 
values at $1,500 a toenail he lost in an 
accident 
companies figure these adornments at 
about a quarter each for the big ones 


automobile accident. The 


by the reading of a paper by S. M. 
LaMont, and amplified by Doctors 
Oliver, Lindenbaum, Calloway, Wilson 
and Fisher. The membership has in- 
creased from 67 to 101. Practically all 
the personal accident adjusters of New 
York are members. 

The election resulted in the unani- 
mous choice of S. M. LaMont, chair- 
man, Hermann Greinert, vice-chairman 
and William Bemhard, secretary and 
treasurer. 

Plans are being considered for the 
enlargement of the scope of the Asso- 
ciation which are expected to result in 
making it still more influential and 
educational. 





GENERAL’S BUILDING 

The General Accident, Fire & Life 
Assurance Corporation is preparing to 
greatly enlarge and improve its Ameri- 
can headquarters building in Philadel- 
phia. It has purchased the two four- 
story brick properties, 404 and 406 Wal- 
nut Street, adjoining the General Acci- 
dent Building and now occupied by John 











from Coast to Coast as the original 
price buster, when other New York and so on down the scale. One gets 
department stores had been doing it only $10 for a whole toe. 

A. J. HESS 


- L. MAUTNER 
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READY TO COVER STRIKES 

The Employers’ Mutual Insurance & 
Service Company, which was organized 
in Baltimore to insure against strikes, 
has completed its organization and has 
been licensed. The company will begin 
business with $34,000,000 of insurance 
and a premium income of more than 
$531,000. It plans to operate through 
local agents on a five per cent commis- 
sion basis. 





FEDERAL SURETY STARTING 

The Federal Surety, Davenport, Ia., 
is about ready to begin business with 
$600,000 capital and surplus paid in. 
This is to be increased at the rate of 
$50,000 a month until doubled. 





OPERATION AN ACCIDENT 
The United States Supreme Court 
has decided that an unsuccessful surgi- 
cal operation is an accident within the 
meaning of an accident insurance pol- 
icy. The case is that of Walter N. 
Brand against the Aetna Life, 
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CASUALTY AND SURETY POINTERS 








What part the medical man 

Part plays in the handling of 
Played by compensation claims is told 
Physician by the General Accident 

which says: 

In the compensation claims depart- 
ment a medical man constitutes 80 per 
cent of the requirements of the insur- 
ing company. If one analyzes a series 
of compensation claims the conserva- 
tiveness of this figure is apparent. Prior 
to the advent of compensation acts in 
the United States, the law of negli- 
gence gave the casualty companies an 
opportunity to conserve its resources 
through the employment of competent 
claims adjusters. If a claim could not 
be adjusted out of court able legal 
talent contested it in court. 

The result of such a system was to 
deprive the injured man of financial 
assistance at the time when it was most 
necessary. The economics of such a 
situation were bad and workmen’s com- 
pensation was the natural outgrowth of 
an economic need. By fixing definitely 
the responsibility of the employer to 
his employee for the proper safe-guard- 
ing of his physical well being and by 
depriving the employer of his right to 
set up contributory negligence as a de- 
fense the industrial accident changed 
from a matter for the attention of le- 
gally trained men to one for the atten- 
tion of medically and surgically trained 
men, this being a further response to 
an economic law. 

When compensation insurance first 
was underwritten all the casualty com- 
panies underwriting liability insurance 
had developed claims departments and 
naturally the handling of compensation 
claims continued in their hands. 
Claims associations throughout the 
various states were organized and the 
medical profession was bludgeoned into 
accepting remuneration for services 
rendered at a fee fixed by the insur- 
ance companies’ claims associations. 

This procedure was the initial error 
made by the casualty companies. The 
incompetent and inexperienced surgeon 
promptly agreed to accept the fee re- 
gardless of its adequacy. The better 
qualified surgeon in most instances held 
aloof and refused to accept such a fee, 
knowing that the incompetent man 
would sooner or later hang himself 
through his own incompetency. It was 
only a question of giving him sufficient 
rope, 

The casualty companies antagonized 
the more substantial element in the 
surgical and medical profession by their 
absolute refusals to permit adequate 
fees for high grade services. It was 
only a few years ago when claims ex- 
aminers were able to sit at a desk in 
New York and tell a surgeon in De- 
troit, whose name was a_ household 
word among the fellows of his profes- 
sion, what it was worth to do a resec- 
tion at the knee joint, or tell him how 
frequently he should see the injured 
man in his daily practice. The result 
ot this attitude on the part of the claim 
man was to deprive his company of the 
sympathy and assistance of the medi- 
cal profession and to attract the un- 
skilled surgeon who, except for the 
work sent to him, would probably have 
been unable to maintain his existence 
with the assistance of his natural abili- 
ties in his chosen field. 

* * 8 


Calling attention of its ag- 

What ents to the present financial 
Situation situation, the Continental 
Calls For Casualty says insurance un- 

derwriters must approach it 
from two standpoints, as follows: 

(1) The moral hazard underlying in- 
surance undertakings should be more 
carefully scrutinized. The dangers of 
over-insurance multiply under these 
conditions. All insurance that may be 


considered at all speculative should be - 


carefully avoided. This applies not 
only to lines of insurance which cover 
commodities but obtains with equal 
force to insuring the monetary value of 


time and to the insurable value of hu- 
man life. 

(2) The collection of outstanding pre- 
miums should be followed up more 
closely. The first point is largely one 
in which the company is interested; 
the second point is of greater interest 
to the agent and general agent than to 
the company. When interest rates in- 
crease and credits in the world of com- 
merce are curtailed it is only natural 
for the assured to try to get a further 
extension of credit from his insurance 
agent. Assureds will attempt to defer 
the payment of insurance premiums for 
the purpose of paying other bills that 
may be more pressing and in the pay- 
ment of which more liberal credits 
were heretofore extended. 

* *¢ ¢& 


J. M. Thomas, Allen- 
Finds Benefit town, Pa., is one of the 
in Old Guard of the Gen- 

Advances eral Accident. He has 

a remarkable record for 
light losses in his agency. Having been 
successful himself he is glad to give, 
through the medium of the Company’s 
paper, a few pointers which will make 
the agencies of other industrial men 
profitable to them. He says: 

“I am a great advocate of prompt 
dealing with my policyholders, and as 
a result of education, they pay their 
premiums to me promptly. I promptly 
remit the premiums to the Home Office 
so that when a claim arises there is 
no question about the payment of pre- 
mium and I make it a point to see that 
the policyholder receives his indemnity 
promptly, all of which results in recom- 
mendations of our insurance and added 
business. 

“The very best way in which to elim- 
inate lapses is to collect advance pre- 
miums. With an annual premium paid 
in advance a policyholder cannot lapse. 
Furthermore, under our policies during 
late years he receives an additional in- 
demnity equal to 10 per cent on all 
temporary disability claims. A policy- 
holder who once pays in advance al- 
ways pays in advance. 

“During my long connection with ‘the 
General there has never been a time 
when advance premiums could be col- 
lected so easily as at present. This is 
due to the abnormal industrial condi- 
tions prevailing throughout the coun- 
try. Over 50 per cent of my policy- 
holders pay their premiums quarterly, 
semiannually or annually. 

“If you represent the General, then 
talk ‘General’ all the time. We are for- 
tunate in representing a Corporation 
which engages in so many lines of busi- 
ness and we can benefit the Corpora- 
tion materially in its other lines with- 
out cost to ourselves.” 

* + *~ 


Times Have Changed 

E. C. Budlong, of the Bankers Acci- 
dent, recalls that it is but a short time 
ago when a commercial policy was 
called a “silk stocking policy” on the 
theory that only men who lived in lux- 
ury could afford to buy them. Now, 
says Mr. Budlong, some of the men who 
once hesitated about paying $12 for a 
disability policy are paying $12 for a 
silk shirt, and buying three or four at 
a time. 





W. E. SMALL, President 


When Insured in 


Georgia Casualty Company 


oar Sure Or SERVICE 7 


Surplus and Reserves to Policyholders Over Two Million Dollars 


HOME OFFICE: MACON, GEORGIA 





E. P. AMERINE, Secretary 














The METROPOLITAN CASUALTY | 


INSURANCE CO. OF NEW YORK 


HOME OFFICE, 


CHARTERED 1874 


Plate Glass, Burglary, Accident and Health Insurance 


EUGENE H. WINSLOW, President 
Robert A. Drysdale, Vice-Pres. S. Wm. Burton, Sec. 


47 CEDAR STREET 





Alonzo G. Brooks, Ass’t Sec. 


RELIABLE AND ENERGETIC AGENTS WANTED 
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THE SIGN OF GOOD CASUALTY INSURANCE 


HEAD OFFICE 
CHICAGO 


F. W. LAWSON 


General Manager 


Liability, Accident 
Burglary,Boiler and 
Credit Insurance 











1868 New England 


Estabiisnec 


London Guarantee & Accident Co., Ltd. 


OF LONDON, ENGLAND 


re 


F. J. WALTERS 
Resident Manager 


55 JOHN STREET 
New York 


Elmer A. Lord &Co. 
145 Milk St., Boston 
Resident Managers 














17%4% commission on all business placed with Motor Car Mutual 
Casualty Company and 20% on all business placed with 
the Motor Car Mutual Fire Insurance Company 
MOTOR CAR MUTUAL FIRE INSURANCE COMPANY 


MOTOR CAR MUTUAL CASUALTY COMPANY 
20 NASSAU STREET, NEW YORK CITY 


Telephone, John 5880 


We are open for agencies in New York and Pennsylvania 


No direct business written 











The Employers’ Liability 
Assurance Corporation, Ltd. 


The original and leading Liability 
Insurance Company in the World 
LIABILITY, STEAM BOILER, 
ACCIDENT, HEALTH, FIDELITY 
AND BURGLARY INSURANCE 
United States Branch 


SAMUEL APPLETON, United States Mgr. 
Employers’ Liability Building 
33 BROAD STREET, BOSTON, MASS. 
AGENTS WANTED 

























BOSTON 
Paid-In Capital $1,500,000 





BUSINESS=BUILDERS 
A DEVELOPING 
¢u.Fidelity and Surety Bonds, Liability Workmen’s 
‘Compensation, Automobile, Accident, Health, 
Burglary and Plate Glass INSURANCE 


———— APPRECIATE THE CO-OPERATION OF THE———— 


Massachusetts Bonding and Insurance Company 


T. J. FALVEY, President 





Write For Territory 





—> 


American _| 
Surety 


Company 
of New York 


100 BROADWAY 


Fidelity and 
Surety Bonds 


Burglary Insurance 
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Increased Vidinen!? 


At the meeting of New York State L ocal Agents 
in Syracuse last week, the speakers told the assembled 
agents that it was their duty rather than their privi- 
lege to place additional insurance with every client to 
cover rising building costs. in 

The Star Insurance Company of America offers 
L. & L. & G. Service. 


“*The Company with the L.'& L. & G. Service.’’ 


QraAr 


Insurance Co. 











Under Management of 


Insurance Co.,Ltd. 
OF LIVERPOOL, ENGLAND. 


Fire _ Sprinkler Leakage Postal Commissions Strike, Riot 
Salesmen’s and Civil 


Tornado Use and Occupancy Transportation Samples Commotion 


ONE STANDARD OF 
=— SERVICE — 


Automobile Explosion Profits 


in HL is 
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